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VERBATIM REPORT OF PROCEEDINGS OF LEEDS CITY COUNCIL 
MEETING HELD ON WEDNESDAY, 27th FEBRUARY 2013 

 
THE LORD MAYOR:  Good afternoon and welcome to this afternoon’s 

Council.  The usual reminder, please will you make sure that all mobile telephones 
are switched off and if there are any jingles during the meeting I should like a 
donation, please, to the Lord Mayor’s Charity. 

 
I have got two announcements to make, unfortunately both of them very sad.  

It is with great sadness that I report the recent death on 2nd February of Councillor 
Suzi Armitage.  I attended Suzi’s funeral on Monday, as did many people who are 
present this afternoon.  Suzi will be sadly missed by all her colleagues.  Our thoughts 
are with her, her family and in particular her husband Terry, her son Ben and her 
grandchild. 

 
It is also with deep regret that I have to inform you of the sad death of 

Graham Connell.  Graham had worked as an ICT and theatre technician at Ralph 
Thoresby School since joining the school in 2006.  He died on a walking trip to the 
Cairngorms in Scotland.  Graham was a much loved member of staff who did a 
phenomenal job at Ralph Thoresby and he will be greatly missed. 

 
Can I ask you to stand for a moment’s silence, please? 
 

(Silent tribute) 
 
THE LORD MAYOR:  Thank you. 
 

 
ITEM 1 – MINUTES OF THE MEETING HELD ON 16th JANUARY 2013. 

 
THE LORD MAYOR:  Item 1, Councillor James Lewis. 
 
COUNCILLOR J LEWIS:  Move in terms of the Notice, Lord Mayor.  
 
THE LORD MAYOR:  Councillor Graham Latty.  
 
COUNCILLOR G LATTY:  Seconded, Lord Mayor.  
 
THE LORD MAYOR:  All those in favour?  That is CARRIED, thank you. 
 

 
ITEM 2 – DECLARATIONS OF INTEREST 

 
THE LORD MAYOR:  Declarations of Interest, Item 2.  The list of written 

declarations submitted by Members is attached to the Order paper which has been 
circulated to each Member’s place in the Council Chamber, and is available in the 
public galleries. 

 
Are there any further individual declarations or corrections to those notified on 

the list, please?  No, thank you. 
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Please can members, by a show of hands, confirm that they have read the list 
and agreed the contents insofar as it relates to their own interests?  (Show of hands)  
Thank you. 

 
 

ITEM 3 - COMMUNICATIONS 
 
THE LORD MAYOR:  Chief Executive, have you any communications, 

please? 
 
THE CHIEF EXECUTIVE:  No. 
 

 
ITEM 4 – RECOMMENDATIONS OF GENERAL PURPOSES COMMITTEE – PAY 

POLICY 
 
THE LORD MAYOR:  Item 4, Recommendations of the General Purposes 

Committee.  Councillor Wakefield, please.  
 
COUNCILLOR WAKEFIELD:  I move the Minutes in terms of the Notice, Lord 

Mayor.  
 
THE LORD MAYOR:  Councillor James Lewis.  
 
COUNCILLOR J LEWIS:  Second, Lord Mayor.  
 
THE LORD MAYOR:  All those in favour?  (A vote was taken) That is 

CARRIED, thank you. 
 
 

ITEM 5 – RECOMMENDATIONS OF GENERAL PURPOSES COMMITTEE – 
STANDARDS AND CONDUCT ARRANGEMENTS 

 
THE LORD MAYOR:  Item 5, Councillor Wakefield.  
 
COUNCILLOR WAKEFIELD:  I move the Minutes in terms of the Notice, Lord 

Mayor.  
 
THE LORD MAYOR:  Councillor James Lewis.  
 
COUNCILLOR J LEWIS:  Second, Lord Mayor.  
 
THE LORD MAYOR:  All those in favour?  (A vote was taken)  That is 

CARRIED, thank you very much. 
 
 

ITEM 6 – RECOMMENDATIONS OF GENERAL PURPOSES COMMITTEE – 
EXTENSION OF THE APPOINTMENT OF THE INDEPENDENT PERSON 
 
THE LORD MAYOR:  Item 6, Councillor Wakefield. 
 
COUNCILLOR WAKEFIELD:  Again, I move in terms of the Notice, Lord 

Mayor.  
 
THE LORD MAYOR:  Councillor James Lewis. 
 
COUNCILLOR J LEWIS:  I second, Lord Mayor. 



 

 4

 
THE LORD MAYOR:  All those in favour?  (A vote was taken)  That too is 

CARRIED, thank you very much.  
 
 

ITEM 7 – BUDGET 
 
(a) 
 
THE LORD MAYOR:  Item 7(a), Councillor James Lewis.  
 
COUNCILLOR J LEWIS:  Move in terms of the Notice, Lord Mayor.  
 
THE LORD MAYOR:  Councillor Graham Latty.  
 
COUNCILLOR G LATTY:  Seconded, Lord Mayor.  
 
THE LORD MAYOR:  All those in favour?  (A vote was taken) That is 

CARRIED, thank you. 
 
(b) 
 
THE LORD MAYOR:  Item 7(b), Councillor James Lewis.  
 
COUNCILLOR J LEWIS:  Move in terms of the Notice, Lord Mayor.  
 
THE LORD MAYOR:  Councillor Graham Latty.  
 
COUNCILLOR G LATTY:  Seconded, Lord Mayor.  
 
THE LORD MAYOR:  All those in favour?  (A vote was taken)  That too is 

CARRIED.  Thank you very much. 
 
Now we are going to move on to page 16 on the green Order Paper.  

Councillor Wakefield, please. 
 
[COUNCILLOR WAKEFIELD:  To move in terms of the Notice. 
 
THE LORD MAYOR:  Does Council give consent to alter the motion as set 

out on the Order Paper?  That is agreed.  Please continue, Councillor Wakefield.] 
 
COUNCILLOR WAKEFIELD:  Thank you, Lord Mayor.  I have been given 

some very sound advice, given the state of my throat and germs, to breathe that way 
rather than that way, although I can see Councillor Golton is right in my firing line if I 
sneeze!  (laughter)  Forgive me for the next X amount of minutes. 

 
Lord Mayor, I want to start our budget proposals in the traditional manner by 

offering our sincere thanks and appreciation to all the employees of Leeds City 
Council for their commitment and dedication to public services during the most 
difficult and challenging times for Local Government.  Again, despite the uncertainty 
about the future, despite the massive deduction in resources and changes to the 
workplace, despite having a pay freeze for three years, sickness levels have 
remained at a record low of 9.3 days, as our staff have continued to deliver vital 
public services to the people of Leeds in all weathers.  Yet again, this is public 
service at its very best.  (Applause)  
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I would also like to thank all the Directors and Finance Officers of all the 
departments who have driven change, innovation and improvement and have 
managed to help balance our budget for the 2012/13 year and it is good to see so 
many in the gallery today.   

 
Of course, we should also express our thanks to our Finance Team - Helen 

Mylan, Doug Meeson, Maureen Taylor, and Alan Gay who have demonstrated such 
professional commitment and leadership in steering us through this year and 
preparing proposals to find £55m of savings in a very tough 2013/14 budget year.  
There is no doubt in our minds their advice, support and skills are absolutely 
indispensable to us.  We all know that Alan’s worrying times with Newcastle United 
have not distracted him at all; indeed, he is now taking French lessons.  I understand 
that all the officers joining his department now have to speak French as well as 
support Newcastle United!  (laughter) 

 
On a more serious note, our budget has to be set against an economy that 

during 2012 showed no growth, making it the worst economic recovery for over 100 
years and, frankly, there is now a gathering queue of politicians, economists and 
journalists who now openly admit this Government has got its economic and public 
expenditure strategy totally wrong. 

 
Nick Clegg, for example, recently confessed the Government has cut public 

expenditure far too quickly.  Boris Johnson echoed the same criticism, along with 
others, in the Daily Telegraph – hardly the voices of left-wing think tanks.  Of course, 
we should not forget Ed Balls, the Shadow Chancellor, who has consistently been 
saying this Government has cut too deep and too fast since 2010. 

 
Let me quote a more objective source.  Jonathan Portas from the National 

Institute of Economic and Social Research, who said the following: 
 
“The Government target was to eliminate the deficit by 2014/15.  This is now 
revised to 2017/18.  In other words, two and a half years on from the start of 
the fiscal consolidation plan, we are further away from balancing the budget 
than when we started.” 
 
A remarkable statement.  In other words, it is now official – debt and 

Government spending is on the increase and we are losing our triple A credit rating 
as well as heading into a triple recession.  Everyone knows the austerity plan has 
failed.  Clegg, Osborne, the Telegraph, IMF and, above all, the people of this country 
in the private, voluntary and public sectors who have sacrificed their jobs, family 
incomes, benefits and homes for no economic gain or benefit.  In short, massive 
sacrifices for nothing.  All commentators are saying the same – by cuts to public 
expenditure, despite the need to stimulate growth and demand, the austerity strategy 
has strangled any chance of a strong economic recovery.  We should not forget that 
for every pound cut in public expenditure, £1.70 is cut in demand.  As a result, in the 
three northern regions, over £374m has been sucked out of our economies over and 
above any other region in this country. 

 
Of course, we know that Local Government has been one of the biggest 

losers in carrying the burden of the 28% cut forecast in 2010.  Now, as a result of 
further cuts that were not forecast, we are having to carry an additional 5%, making it 
a 33% cut to our budget over this spending period.  This is why so many Councils 
from big cities are now claiming they are in crisis and unable to provide vital services 
to their people.   

 
In Leeds, following our reductions of £90m in 2010/11 and £55m last year, we 

were meant to have a more stable year with a so-called light touch of a 0.8% cut, 
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about £8m.  However, this promise has been portrayed by a mixture of smoke and 
mirrors, false figures and incompetence and, some would say, sleight of hand. 

 
For instance, back in December the Secretary of State, Eric Pickles, 

announced that the average reduction to Local Authorities was 1.7%, using his new 
criteria of spending power, a measure designed to make cuts look less.  However, 
this figure did not include many stealth cuts like the New Homes Bonus, the top 
slicing for academies, the cuts to the Early Intervention Grant and, of course, the 
cruel 10% cut in Council Tax Support.  This means that the total direct cuts to Leeds 
in real terms is over £32m, with no extra money for inflation, no extra money for wage 
increases and no recognition for the strong demographic pressures, loss of income 
and so on.  The figure for this year’s reduction is £55m.  This is the complete 
opposite of a so-called light touch. 

 
Compare the scale of our cuts to some of the settlements in the South.  Hilary 

Benn has already pointed out that Leeds will lose over £81 per head compared to 
£34 per head in David Cameron’s Local Authority in Oxfordshire.  Perversely, the 
Minister for Local Government, Brandon Lewis, has made the matters much worse in 
his recent statements to the Yorkshire Evening Post.   

 
He used the Leeds and Wokingham grants to justify his claim that the 

settlement is fair to the North and South.  Let me explain now.  By 2014/15, 
Wokingham will have virtually the same spending power as Leeds and I am sure we 
all recognise that, given Wokingham is the third richest district in England, Leeds’ 
needs are far greater.  We have three times more children in out of work families, 
50% more children in poor health, three times as many working age adults in receipt 
of income based benefits, three times as many long term unemployed and so on, yet 
we more or less have the same funding per head as Wokingham.  What we now 
have is a funding system which is completely biased against cities, particularly in the 
North. 

 
As a result, Leeds finds itself not only the worst settlement in Yorkshire but 

actually one of the worst in the country.  Compare our 2.3% spending power cut to 
places like Ashford, Basingstoke and Exeter, all with increases of 2% and 3%.  
Compare our cut with the London Authority with only a 1% reduction.  Indeed, 
compare our settlement to Whitehall, which has a 2.8% increase in expenditure.  I 
am not surprised that the slogan “We’re all in this together” has completely 
disappeared.  The Government’s failure to deal with its own spending, its failure to 
deal with the economy coupled with little or no economic growth, means we all have 
several more years of cuts which, according to the Institute of Fiscal Studies, will 
mean Local Authority expenditure will be cut by half by 2017 compared to 2010.   

 
These are very challenging times for all of us in Local Government and so far 

all we get is one of the most patronising and provocative documents ever sent to 
local Councils by civil servants called Fifty Ways to Save.  I would touch upon some 
of the highlights, which show just how out of touch this Government is with Local 
Government in Leeds. 

 
In relation to savings, the suggestions of closing cash offices and passing 

work to Post Offices is something we did a decade ago.  We already have one of the 
highest Council Tax collection rates of any major city in the country, at 99.2%.  
Opening coffee bars in libraries, hiring out Town Halls for weddings, cutting printing 
costs, reducing accommodations, are all suggestions we have done already for a 
very long time.  Frankly, loaning pieces of art (a very nice idea which we already do) 
is hardly going to make an impact on the £200m we have had to find so far. 
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The more offensive part of the document, which yet again spreads poisonous 
myths about local Councillors and officers in Leeds, relates to suggestions that we 
should stop travelling first class (laughter).  Ironically, unlike Pickles’ department, 
which spent £17,500 on first class travel last year, how hypocritical.  Apparently, we 
should also stop using five star hotels (laughter), stop drinking expensive French 
water at Council meetings and stop public subsidy of our canteens.  All of these 
suggestions create a very, very damaging impression of elected Members and 
officers, all of them under incredible pressure to keep services going. 

 
Needless to say, there is no recognition that all Council employees and 

elected Members in places like Leeds have either had wage freezes or even cuts to 
their incomes in the past three years.  We now hear that Members should not be 
treated like employees and should not be professionally paid, given we are now only 
equivalent to volunteer Scout Leaders.   

 
These rather false and vindictive suggestions are all part of this Government’s 

destructive propaganda to undermine local democracy.  To deny enthusiastic people 
who want to commit their lives to public services an entitlement to pay and pension is 
surely one of the most unfair and unacceptable comments to all Councillors serving 
their community. 

 
Despite these unhelpful saving suggestions, this administration has worked 

hard to limit the damage of this very unfair settlement and I will now outline some of 
the proposals to deal with the financial pressures we face.  We should all be aware, 
this year our efforts are set against the new financial regime for Local Government 
which, far from simplifying it, makes it more complex.  In short, it is a hybrid 
Government grant system stripped of many specific grants to tackle poverty and 
disadvantage combined with a business rate retention scheme.  As a result of the 
highly centralised control, we get the worst of both worlds.  Although Leeds is in a 
strong position because of its success in attracting growth businesses, particularly in 
the city centres, Government rules restrict the amount we can retain. 

 
So much for localism and so much for freedom.  This has weakened our 

ability to deal with our own pressures and will be made much worse by yet again a 
virtually imposed Government Tax Freeze Grant, a double-edged sword undermining 
our long term financial viability. 

 
However, given the perverse nature of the formula which restricts our ability 

to raise Council tax above 1% without a referendum, given the pressures many 
families face with cuts to their benefits, tax credits and huge hikes to their food and 
fuel bills, we have decided to accept the Council Tax Freeze Grant.  We should 
recognise this year some of the poorest in this city who, after cuts to their benefits, 
wages and income, are going to be confronted with a Council Tax bill for the first time 
which is why – and rightly so – this has been labelled a Poll Tax for the poor. 

 
Had there been a financial advantage I can assure this Council we would 

have rejected this grant to save and protect services, and we would have joined 
many Labour, Conservative and Liberal Councils in rejecting this financial 
dictatorship.  I think many of us are sick and tired of listening to localism and yet 
being instructed how to run services according to the prejudices of the Secretary of 
State.   

 
Before moving to our financial challenges, it is worth briefly reflecting on some 

of our experiences since 2010, which has involved the need to find savings of 
£145m.  So far we have closed 13 libraries, two sports centres, four residential and 
four day centres.  By a mixture of civic enterprise, transforming services, stronger 
partnership we still have some of the services and buildings open.  Indeed, places 
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like Dolphin Manor and Bramley Baths are attracting very strong community support.  
Libraries in Shadwell, Rawdon and Drighlington are still open and being run by local 
community organisations, and places like Holbeck and Fairfield Day Centres are set 
for popular Community Asset Transfers.  All of these examples have been supported 
by strong local member civic leadership to limit the loss of public services in their 
community. 

 
I want to refer to some of the significant financial pressures which will limit our 

ability to provide vital protection and support to vulnerable people.  Firstly, the cut to 
Council Tax Benefit Support of 10% has meant a reduction of £4.8m to support the 
poorest people in our city.  I am grateful for the political support to make sure we 
could go beyond the statutory protection to pensioners to also include single parents 
with children under five, war pensioners and war widow pensioners, carers and 
severely disabled people.  We are one of very few Local Authorities to offer this 
protection, but next year, if they do cut our Council Tax Support further, we may be 
unable to maintain our protection of these vulnerable groups. 

 
That protection, combined with limiting the impact of Council Tax on the city’s 

poorest people to £19m, will cost this Council £1.8m.  We should remember, despite 
our efforts in offering support, those same people will be struggling with real 
dilemmas about whether to pay for food, fuel, housing cost or their new Council Tax 
bills.  We all know that if you really want to reduce the benefit bill, you control private 
sector rents which are exploiting people who cannot afford mortgages.  (hear, hear)  
You pay decent wages and stop subsidising the businesses who can afford to pay 
better wages.  By working with trade unions to make more savings, this Council will 
become a fair wage Council next year so we can help our low paid staff and protect 
them from further hardship from this Government’s attack on the poorest.  (Applause)  

 
As we know, one of the most unfair attacks on the vulnerable is the bedroom 

tax which affects up to 8,000 people in Leeds.  This attack on the poorest people in 
this city will not only take £9m from their communities but also put unbearable 
pressure on Council and housing incomes as well as services.  Pilot trials in the north 
have already seen massive differences in Council and housing incomes, as well as 
unprecedented pressure on services with hundreds of people being displaced from 
their homes, families, schools and communities in the south being forcibly resettled in 
Yorkshire.  Our services and income will come under unsustainable pressure and I 
am afraid there will be social and financial breaking points to address. 

 
I have previously mentioned the cut to New Homes Bonus to national 

redistribution, which will cost Leeds £3.4m this year.  Further pressures have been 
discussed with the cut to the Early Intervention Grant of £8m which did so much to 
protect vulnerable women, families and disabled children.  As mentioned before, we 
are being top sliced for the growth of academies, now £5m over and above the true 
cost.  How typical that we face a cut of £165,000 to our Homeless grant at a time 
when organisations like St George’s Crypt say the pressure in dealing with homeless 
and beggars in this city is now the greatest since the 1930s. 

 
Fortunately, the Resources Scrutiny Board has helped with the exchanges we 

have shared and the challenges facing us.  It has been really important to listen to 
over 2,700 people in Leeds who have taken the time to respond to consultation and I 
am pleased to say the people of Leeds showed a very clear preference to protect the 
most vulnerable, young and old, in the city.  Needless to say, their views have been 
taken extremely seriously in relation to Children’s and Adult Social Services. 

 
Before I refer to the pressures in savings in Adult Social Services, I would 

also like to mention the constructive role the All-Party Adult Social Services Group 
has played in making important and difficult decisions on the direction of travel for our 
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service.  As we all know, Adult Social Services has already made savings of £50m in 
the last five years.  Sadly, they face further pressures and savings against universal 
acceptance that the current funded system to look after our elderly is totally under-
funded and unsustainable.   

 
One of the most significant savings this year of £1.9m lies with the improved 

and better integrated services with the NHS Partnership.  By opening an intermediate 
care and closer co-operation through local Health and Social Services teams, people 
are being encouraged to take control, having their treatment, care and support in a 
single package in their own homes and communities.  Not only will this relieve the 
anxieties that are associated with being old and disabled, it will stop inappropriate 
admissions and saves money.  That is why we have expanded the Telecare Services 
and included tracking systems for people prone to wander from their homes.  This is 
an extra £1.9m investment in Social Services next year that we can make as a result 
of these savings. 

 
Evidence is overwhelming that people live happier, longer and healthier lives 

if they stay in their own homes.  We all know that many of the Council’s long-term 
residential stock is unlikely to offer a dignified experience for our elderly.  In our 
commitment to transform our services, we really need to succeed in our efforts to 
provide houses for our elderly with care facilities so they can have support and help 
at home.  Further savings made have helped to find an extra £2m for the Community 
Care Package to provide support for people with learning disabilities and older 
people, as we close some old and remote Day Centres.  By innovation, integration 
and civic enterprise we have found ways of extending support to many of our 
vulnerable and elderly in the community. 

 
Next year we have committed an extra £300,000 to our invaluable 

Neighbourhood Network Teams and perhaps I should take the opportunity to thank 
them and all the volunteers for helping to support our elderly to remain in their homes 
and communities. 

 
Another example of trying to improve the lives of the elderly is the long-

awaited opening this year of the Holt Park Wellbeing Centre.  At long last people will 
be able to gain access to receive support to older people’s services, services for 
people with mental health needs and learning disabilities, as well as community and 
leisure facilities will also be provided.  We should be proud that we can offer this first 
class service to our elderly and vulnerable communities and, as Councillor Yeadon 
would insist, it does have a changing place toilet! 

 
These innovations could not have been achieved without the growing strength 

in partnership with the NHS, whose contribution is now up to £12m.  Also, we should 
not forget the vital role the voluntary sector plays across our city.  In order to make 
sure our voluntary sector is able to maintain valued support in this city, we have set 
aside £200,000 hardship fund so they can continue to do their excellent work in these 
difficult days without fear of financial failure. 

 
Given that Adult and Children’s Services now represent half our budget, one 

can understand the incredible financial pressure on both portfolios.  Children’s 
Services, as I have mentioned, faced an £8m setback with the cut of the Early 
Intervention Grant, which threatened to seriously undermine the three obsessions 
that Councillor Blake constantly reminds us of.  I am very pleased to report, despite 
the financial setbacks, there has been significant progress on these obsessions and 
we now have seen progress in achievement, progress in attendance and, above all, 
a reduction in looked-after children, as well as the NEET figures which have come 
down from approximately 1,900 to 1,400 in the last three months.  (Applause)   
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In addition, early preventative work, extra investment in schemes like 
signposting, working with families, has helped to bring the number of looked-after 
children down from 1,457 (January 2012) to 1,385 (this January).  Of course, it is 
only the start of a long journey but Councillor Blake and Nigel Richardson and the 
team deserve our appreciation for maintaining focus and determination to improve 
vulnerable children’s lives and opportunities. 

 
Furthermore, by reducing placement numbers and changing the funding mix 

across externally provided residential and foster care, Children’s Services are able to 
make savings of £7m.   

 
However, there are still some very tough decisions in Children’s Services, 

which includes no longer being able to afford clothing grants or being able to 
subsidise some discretionary transport arrangements.  We are reassured to note that 
many schools who receive Pupil Premium have offered to use this funding to support 
families eligible for clothing grants.  This will save £600,000, but while these are 
difficult decisions, we should not forget that our 38 Children’s Centres that work all 
over the city, particularly in disadvantaged areas, have been protected and we 
remain one of the very few authorities that have protected these vital children’s 
services to date. 

 
To make sure vulnerable children and families do not suffer the full impact of 

the £8m cut to their services, we will invest £3.1m from savings to families with 
children with special needs; we will expand preventative services that will keep 
families together and this includes £750,000 in our foster care and adoptive parents.  
We want to show just how much we value people and that they are essential in 
helping to keep families together. 

 
The importance of being able to fund some protection for vulnerable families 

leads us on to the debate in the budget of charging and raising income which we are 
consulting on.  Charges in Social Services, residential car permits and car parking 
will help to raise an additional £1.6m, and they are difficult choices, but if it helps 
towards protecting vulnerable children, supporting our elderly and severely disabled 
from Council Tax bills or cuts in services, then it is a decision, however difficult, this 
administration is willing to commit itself to. 

 
Within all our services we have looked at every possible means of saving - for 

example, fortnightly collection of black bins and green bins, which will save us 
£400,000 next year and over £2m a year after that, as well as helping our recycling 
target.  There are further savings of £10m on procurement and staff reductions.  We 
are reducing our buildings in the city centre from 20 eventually down to five.  Indeed, 
every means of efficiency and savings is being looked at but, as the Audit 
Commission has confirmed, this Council has very little choice if it wants to protect 
services but to look at ways of raising income through charges, savings or trading 
and perhaps it is worth mentioning that one of those savings which often gets 
overlooked relates to our loss of staff. 

 
I would like to put on record for the 1,800 staff who will have left by next 

March our very strong appreciation for the years of public service they have given to 
the people of Leeds.  (hear, hear)  (Applause)  

 
Although the loss of jobs has been voluntary, these are people with needs, 

families, who provided public services to the people of Leeds over many years.  
Sadly we still have a forecast of a further thousand to lose before 2015, making it 
over 3,000 employees – a very sad loss to this Council and to our communities and 
we are grateful to the trade unions who have worked so hard in partnership to make 
change, reduce staff without one day of local industrial disputes.  (Applause)  
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I now want to highlight some of the initiatives in our budget which 

demonstrate not only are we committed to being a caring and compassionate 
Council, but we are also committed to empowering and improving our local 
community.  There is no doubt that Members’ greater influence over Environmental 
Services has worked.  Members now have quick, reliable routes to address fly 
tipping, ginnel cleaning, litter picking and so on, and that is making a difference to our 
communities. 

 
In relation to community safety this year, despite the cuts of 70 or 80 police 

officers a year forecast, I am very pleased to announce there will be no cuts to the 
number of PCSOs in our city.  (Applause)   They are the eyes and ears of our 
community and above all they play a vital role in reassuring our people about their 
safety and security in their locality.   

 
We recently launched an initiative addressing derelict sites in our wards which 

can act as a blight to our neighbourhoods.  This year this will be reinforced by our 
budget commitment to continue to have money for our district and town shopping 
areas so we can continue to restore civic pride to our estates, communities and high 
streets.   

 
Furthermore, to continue to try and help young people to get on the property 

ladder, particularly in areas in need of regeneration, we will continue to help first time 
buyers to afford a mortgage on houses up to £160,000.  To repeat last year’s figures, 
500 house purchases will be able to take place because 100 young people can get a 
mortgage thanks to our scheme in partnership with Leeds Building Society. 

 
Finally, I want to mention our ambition with the City Deal, to make sure we 

provide better transport links, jobs, apprenticeships and investment in our city.  
Indeed, we should not under-estimate the City Region’s ambitious target to raise £1b 
in transport funds to get better connectivity between our cities and improve our 
economic performance.  I am convinced we can make better progress on these 
challenges than Whitehall and we start from a very strong base. 

 
Our Capital Programme over the next three years will support over 6,000 jobs 

in our economy and we will generate an extra £172m in gross value added in the 
Leeds City Region economy.  This September we have an amazing Arena opening, 
along with in March the biggest retail centre to open in Europe, the Trinity Scheme.  
We continue work on the transformational South Leeds Park and all of these will 
create absolutely massive new assets and transfer and attractions for this city. 

 
We will continue to develop the Aire Valley as a place for the growth of crucial 

new areas of our economy such as biomedical and low carbon sectors.  Not least, we 
have exciting plans for the Kirkgate Market to restore hope and pride to this unique 
and wonderful asset for our city. 

 
Of course, we have Rugby League World Cup this year and the biggest 

annual sporting event in the world, the Tour de France, coming to Leeds in 2014.  
(Applause) Needless to say, in this city we have done everything to protect and grow 
our strong cultural assets and services to complement all the hard work to attract 
investment and, at the same time, we are developing our own exciting and talented 
artists through the Inspire Programme. 

 
Furthermore, having attended the launch of the Apprenticeship Training 

Agency, having witnessed the enthusiasm of small and medium employers, having 
seen the apprenticeship places increase from 3,500 to over 7,000 in less than two 
years in this city, I really believe this Council can make a difference to the lives of 
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young people in our city through the City Deal.  By getting the NEET figures down we 
can offer young people in this city hope and opportunity for their future. 

 
Although we are committed to the City Deal and the potential powers to 

improve our transport, grow our economy, provide jobs and apprenticeships, the 
significant benefits of this deal will be seriously and fatally undermined if we continue 
to close libraries, reduce leisure facilities and other social and cultural opportunities.  
Above all, if this city sees neglect in its roads and parks and a growing social divide, 
then our ambition to successful grow our city will be seriously constrained. 

 
We cannot treat the economic ambition of the City Deal in isolation from the 

city’s social needs and growing inequality.  Leeds is now recognised as the worst 
core city in this country for health inequalities, with a difference of life expectancy of 
up to twelve years between men in the inner and outer city.  To help to tackle this, 
this administration will implement one of the biggest health and sporting initiatives in 
this country through partnership funding between Public Health and Sport England 
Lottery funding.  Not only will we reduce fees for all Body Line Members but we will 
offer free use of leisure and sports centres seven days a week in areas of great 
health inequalities and we will sponsor free programmes in all our parks.  (Applause)  

 
This budget has demonstrated we are passionate in making this city 

economically successful.  We want to provide jobs, apprenticeships and homes but 
we will never forget one of our core missions is to make sure that we prioritise care 
and compassion to the people of Leeds who need it.   

 
I urge all Members who want to see a more equal and fairer city where 

everyone enjoys the success and shares the responsibility of social need, to vote for 
our budget.  Thank you.  (Applause)  

 
THE LORD MAYOR:  For the benefit of the members of the public, we are on 

page 23 of the green Order Paper, round about the middle.  Councillor Peter Gruen, 
please.  

 
COUNCILLOR P GRUEN:  Lord Mayor, I second, reserving my right to speak 

later in the debate.  
 
THE LORD MAYOR:  Councillor Andrew Carter.  
 
COUNCILLOR A CARTER:  Thank you, my Lord Mayor.  Can I begin, as 

Councillor Wakefield began, by thanking in particular Alan Gay and the officers of his 
department who helped us with our amendment.  Can I also thank officers of other 
departments in a sliding scale of efficiency and speed of response.  The ones who 
were very slow in responding know which ones they are because they have been 
told.  It does not make life any easier for Opposition Groups if some departments are 
less efficient than others in responding to questions that are raised, but I do thank 
Alan Gay and his department in particular for the amount of assistance they gave us 
in ensuring that we did get responses to most if not all of the questions that we 
raised. 

 
My Lord Mayor, there is no doubt at all, and I am not going for one minute to 

pretend that we are not in an extremely difficult financial situation, not only in this 
country but here in this city.  I do not envy Councillor Wakefield the task of having to 
put through a budget in these difficult situations, made even worse when he is 
obviously suffering from such a heavy cold and sore throat that the delivery of a 
speech that long must have been indeed difficult for him. 
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I want to start by just commenting on a lesson of life, really.  When I began 
my career in private business I was taught a lesson by a very successful person who 
said to me, “You should never, ever be obsessed by what the competition does, you 
should never be obsessed about things that you cannot change and whilst you 
should always try and change that things that unfair, you should not let them get in 
the way of your own ambition and the progress of what you are seeking to drive 
forward.” 

 
I start with that because that is what concerns me about what I have heard 

Councillor Wakefield say today and what I have heard said on a number of occasions 
now over this past three years.   

 
This Labour administration seems to me to be completely absorbed by and 

obsessed by what Central Government is doing (laughter) and whilst I agree, and 
Councillor Wakefield knows I agree, that Leeds has historically had an unfair deal 
from Governments of both - well, three political persuasions I suppose you can say 
now, and that’s another story however and I have always been prepared, as he has, 
to make my submissions to Government about the unfairness of that settlement.  If 
you become obsessed with something you cannot do anything about, the result is 
that you do not take advantage sufficiently of what you can do something about and 
drive forward what you can drive forward to the benefit of the people of this city. 

 
When I look at what has gone on over the past three years and I look at the 

things that are now coming to fruition, we have the Trinity Quarter – I believe that the 
Trinity shopping area is a direct result of the Arena coming on stream within two 
months.  Indeed, I remember having a discussion with the developers when they 
began to pull the cranes off site at the Trinity area when the economic problems 
began to unfold back in 2008/09, saying to my lot that they were making precisely the 
wrong move because they would want to be there in advance of the Arena and, of 
course, they are going to be there in advance of the Arena, and they were the first 
development site to kick back in when things began to get a little easier. 

 
We have already heard mention of the fact that the Holt Park Centre is going 

to open.  All three of those initiatives are initiatives that were really steered through 
by a previous administration and so many of the things that are currently coming to 
fruition were because of things that we in fact began ourselves and that is why in our 
amendment we have not sought except, I think, in one case, to amend some of the 
money raising or money saving areas that you have identified because in our view it 
would have been absolutely hypocritical to do so. 

 
The day centres, for example.  It was recognised some considerable time ago 

that we had to rationalise the day centres not because we were cutting and saving 
but because time had moved on and they in many respects no longer were fit for 
purpose.  You have carried that on.  It would be hypocritical of us in the extreme to 
start to try and amend that.  You have an item in the budget where the School 
Clothing Allowances are going.  I have to say it was an interesting proposition at the 
Executive Board when these things were being originally voted on because 
Councillors Blake, Gruen and Wakefield could hardly keep their faces straight 
because what they were putting forward and giving very rational explanations for 
were things that we had started and that they had bitterly opposed – bitterly opposed 
– at the time, despite the fact that time had moved on and most of the agenda was 
about modernising the services we were presenting to people, not cutting them for 
cutting’s sake. 

 
What I am saying is that over these three years what you have been taking on 

board in large measure has been those initiatives started by a previous 
administration.   I think you could have been doing a great deal more – we will come 
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to that in our amendment – in connection with driving forward important parts of the 
agenda in this city which would have benefited very many people and in particular in 
housing, and I think that is now a crucial issue that we have to face up to on a 
number of fronts.  Two of my colleagues will be commenting further on other areas of 
what I want to say. 

 
Just let me reiterate so there can be no doubt, this Group accepts entirely that 

the financial situation that we are in is a very difficult one and we will not walk away 
from supporting difficult decisions where we believe they have been properly thought 
through and where we think there is no alternative.  We will also continue to support 
the administration in appealing to Government Ministers where we think something is 
unfair and where we believe Leeds should receive a better deal. 

 
You mentioned the City Deal and I think you have somewhat understated it.  I 

do not recall in 40 years in Local Government a time when Central Government 
seemed so open to transferring decision making powers over significant pots of 
money to Local Authorities, albeit it at a City Region level rather than a City level, and 
transport is a particular area.  You have only got to look at the investment going into 
the rail network to realise that that is absolutely the case and we must take 
advantage of that, because I believe that agenda will roll forward under governance 
of any foreseeable political persuasion anyway. 

 
The state of the national economy is parlous, as is the state of the economy 

in Europe, and if we think things are going to get easier we are mistaken.  You only 
have to look at what happened in Italy over this past couple of days.  I think the 
electoral system they use there is the Nick Clegg patent model, but certainly it has 
resulted in a stalemate of such proportions that it could have catastrophic effects 
upon the economies of the rest of Europe, particularly the Euro Zone, but us as well. 

 
I have to say, however, that we really cannot, Councillor Wakefield, let you 

get away within painting this picture of the economy as though you and your 
colleagues lived on a planet removed from everywhere else for the previous ten 
years, or get away with somehow pretending it had got nothing to do with you; this 
constant and permanent state of denial that most of you seem to have slipped into, 
with one or two notable exceptions. 

 
The massive deficit the country faces, according to you, has nothing to do 

with you at all and you do not seem to be making any serious efforts as a party to 
actually come up with a coherent answer to what you would do should you have the 
chance.  Indeed I have to say, Lord Mayor, the beginning of Councillor Wakefield’s 
speech was not Wakefield at all – it was Balls, pure Balls.  (laughter)  For 
clarification, my Lord Mayor, I am referring to Ed.  

 
It would do some Members of this Council good to study a bit of history.  

There has never been a Labour Government in their lifetimes that has left this 
country in a better financial state than the one which they inherited.  Harold Wilson – 
he was the man who devalued the pound by 14% and said, “The pound in your 
pocket has not been devalued”, despite the fact that most of our goods came from 
abroad.  Then we had Sonny Jim Callaghan, who got off the plane while the bodies 
were stacking up and the rubbish was uncollected and said, “Crisis?  What crisis?”  
Then we had Mr perma-tan multi-millionaire Tony Blair himself, the man who seemed 
to like to get us involved in more wars than anything else, and who handed the 
financial running of the country over to Gordon Brown… 

 
COUNCILLOR NASH:  Who saved the banks. 
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COUNCILLOR A CARTER:  …the man who said, “We have beaten boom and 
bust.”  (laughter) 

 
Keith, when you talk about the economic state of this country, I would just 

wish sometimes that some of you would stand up and say, “Yes, it was our Party, it 
was our Government and we said nothing” because you did not, and I am sorry, 
blaming the bankers ain’t sufficient and when it comes to the next General Election 
the legacy you left will be wrapped round your neck like an albatross. 

 
COUNCILLOR TAGGART:  I should like to see an albatross will be wrapped 

around your neck. 
 
COUNCILLOR A CARTER:  If you do not like hearing what the facts were, 

you are going to hear them again and again and again.  You left one of the worst 
budget deficits in Europe. 

 
COUNCILLOR NASH:  No we did not.  
 
COUNCILLOR ILLINGWORTH:  No we did not.  
 
COUNCILLOR A CARTER:  Debt saw interest soaring to £70b.  Our cost of 

EU Membership tripled.  A debt of over one and a third trillion pounds, that works out 
at £22,400 a person, and one in five young people unemployed.  You inherited 
400,000, you left 800,000 young people unemployed.  Do not cry your crocodile tears 
to me.  (Applause)  

 
Britain’s gold saw a 20 year low in the market.  It is still referred to as Brown’s 

Bottom, which is a most unfortunate expression but it is one from financial circles, so 
I am told, but it cost millions and millions of pounds.  The saga goes on and on and 
on. 

 
Gordon Brown’s boys are all still there running your Party – Mr Miliband, Mr 

Balls, Mr Byrne – was he the man who left the message, “Sorry, there’s no money 
left” when he left office, so do not lecture anybody in this Chamber anywhere about 
the financial state of this country because your Party left us in the worst state any 
Party has ever left an incoming Government in anyone’s lifetime in this room.  (hear, 
hear)  (Applause)  

 
I will move on to my amendment because two of my colleagues are going 

to… (Applause)  Thank you for the applause, I am delighted you have accepted the 
first part of it!  As somebody used to say regularly on a television show, I do like it 
when a plan comes together.   

 
We want to phase in the living wage for employees of this Authority from 

October of this year.  There is no mention of it in your budget papers, there was no 
mention of it in the Executive Board but all of a sudden a throw away line, next year 
you are going to bring it in.  They say flattery is a sincere form of compliment, I will 
take it as that – thank you very much. 

 
It is not the first time that you have taken on board our amendments – not 

actually when you have had to vote for them but when your Members have thought 
about it and confronted you afterwards and said, “Why haven’t we done that?”  It 
surely has to be right.  We have voted on leeways(?) in this Chamber before and my 
recollection is that all of us expressed the view that when appropriate and when 
affordable we would introduce it.  As far as I am concerned, it contributes to the 
agenda of making it far more attractive for people to work than not to work and when 
you combine it with measures like the taking of people out of tax altogether up to a 
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level of £10,000 – but I think it will go beyond that so do not put your thumbs up, 
Liberal Democrats, because you have not suggested above that but I think it will. 

 
It is a hugely important part of what we are proposing and I am delighted that 

you are going to take it on board. 
 
Foster carers is another area where I think you have not been ambitious 

enough.  It is estimated that the more foster carers that we employ in this Local 
Authority that we pay for and we find, it saves us thousands and thousands of 
pounds a year, but it is not just a money-making exercise, it is not just to generate 
money.  It is about giving young people a loving secure family home, and I do think – 
and I accept that you have taken some initiatives but I am told the initiatives you have 
taken so far have borne very little fruit and we need to step on the gas.  We had 
indicated in our amendment precisely where that money can come from. 

 
We have also indicated very clearly that we want to end this problem that you 

have got – and in fairness that we had as well – of paying out every year hundreds of 
thousands of pounds to protect Council assets that are no longer used, that are 
boarded up and are never likely to be used again.  It is not enough to say “We are 
working on it.”  If the money is not in the budget for protecting those places any 
longer, they have to be brought forward and disposed of and that helps you generate 
capital receipts to place elsewhere and invest elsewhere. 

 
On Adult Social Care, only two areas from what you are proposing are we 

disagreeing with you.  On the review of old people’s homes, we do not think it is right 
that you should include – I appreciate it is a relatively small amount of money – a 
saving in the budget when you are out to consultation.  I just think it gives an awful 
message to the people living in the homes and to their family that the decision is 
taken.  It is a small amount of money and it may well be that when the consultation 
has taken place we will agree with part of what you are suggesting – maybe all of 
what you are suggesting – but we do not think it is right and it gives a very, very bad 
signal to people that you have put the saving in and say, “Oh, we are out to 
consultation.”  I know from my discussions with Adult Social Care that they can find 
that money in their budget without having to have an indication that it is a done deal 
in the budget now – I think it is just wrong. 

 
On the issue of caring, you are proposing to introduce charges for people who 

currently do not pay for caring.  I think that actually that is a very false economy 
because some of those people who are using caring now, it is helping them stay 
independent in the homes in which they live.  If they have to pay for them and they 
decide not to have them, the result could be very easily they become much more 
dependent on the City Council, certainly on the Health Service, and the result is that 
it costs people more, so why do something when you really, really cannot put your 
hand on your heart and say you are going to get that sort of saving, and I just think it 
is one that could be avoided.   

 
Parking – you might say my old hobby horse.  I just think that to be 

introducing residents only parking charges, parking on a Sunday and increasing 
parking charges right at this moment is absolute lunacy.  I believe – I have always 
believed – that Leeds would lead the whole of this City Region and beyond, 
Yorkshire and Humber, out of recession.  This is the powerhouse.  The City of Leeds 
is the powerhouse and the city centre, with its massive retail income of over £1.2b a 
year, and now with the Arena about to open and more shops about to open, it is the 
wrong time to be increasing charges.  

 
We believe, and our amendments make it clear, that you can fill the gap that 

you have got in parking charges caused by people no longer coming into Leeds.  You 
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can now drive into Leeds city centre any day of the week and find an on-street meter 
to park at (four or five years ago you could not do that) and that is because people 
are no longer using them.  They are voting with their feet and it has to be reviewed.  
We should be creating more spaces at a more reasonable charge and then we get 
the income back. If you say that is false economics, you are doing it at Woodhouse 
Lane – you are reducing the charges at Woodhouse Lane because you have already 
lost the customers. 

 
I just think you need to break loose from the fetters of some of the officers 

who have got this anti-private car mentality, who seem to believe that anybody who 
wants to drive their own car into Leeds is a criminal, and that view is made worse by 
the amendments of our friends over here which I absolutely – well, there we go. 

 
I particularly want to talk about the housing proposals, and Councillor Procter 

will enlarge.  We have put in our two amendments, one that we borrow up to £12m 
from the Housing Revenue Account to kick-start the EASEL project.  We believe that 
the EASEL project can be got up and running, with a bit of ambition, straightaway. 

 
If you think that the whole £12m it would probably finance 170 houses, but it 

would not come to that because our plan is that we start to use part of that up to 
£12m to get the building works started, but we then use commuted sums from the 
house building that is going to take place in the North-East to finance the rest of the 
scheme. 

 
Let me say to you that 170 dwellings at EASEL, even if you have a mixture of 

affordable and social rent, would generate about £800,000 a year in additional rental 
income.  The New Homes Bonus on 170 houses is £1,000 a year for six years.  As 
they are houses, if you take a low figure of Council Tax of £1,000 a year, you have 
another £170,000 a year every year – every year – coming in in rates.  It makes 
absolute sense.  Our calculations indicate, particularly when you lever in the 
commuted sum money at an earlier stage it stacks up.  If you borrow the whole £12m 
it would stack up over the lifetime of the borrowing, 40 years; if you use half of it you 
are at 20 years but what I am saying is you are sweating the asset, you are 
borrowing to create an asset and it can be done if you show some more ambition. 

 
This is not a party political issue.  We are more than happy to support you in 

bringing forward a scheme of this sort, even if you do not vote for it today, because 
we believe it achieves a number of goals.  Number one, it tells the Government we 
are serious about building houses, particularly for people who are in great need.  
Secondly, it tells the building industry exactly the same thing.  Thirdly, it tells Planning 
Inspectors, who we may face on other sites, that Leeds is not trying to block 
development; we want development where we believe it needs to be, on 
regeneration sites and elsewhere, fulfilling the needs of people in this city, and that is 
a very powerful message to be giving.  It also stacks up financially absolutely – 
absolutely. 

 
The second part of that amendment refers to shared ownership schemes 

where again you use the same sort of model outwith the Housing Revenue Account 
but you use the same sort of model to create 200 houses and, of course, because 
they are shared ownership we do not pay the full cost but again we have the New 
Homes Bonus over six years and we have the Council Tax for the lifetime of the 
property.  It makes absolute sense to sweat the Council assets in that sort of way 
and to use the fact that as a Council we still have a terrific amount of clout and we 
can drive forward an agenda there that creates jobs, it creates houses in the places 
we want them built and we want them created at a price we can afford. 
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I would urge you – and I am sure you will not vote for it today – please do not 
contradict the figures because we have done the figures and we will prove to you that 
you are right.  What we are saying is, all right, if you do not vote for it today at least 
let us talk about it.  Do not sit there and take the usual line we get given, “Yes, we will 
do a report, we will bring it in six months, seven months, eight months, twelve 
months, two years”, whatever.  If it wants to be a political initiative to drive it forward 
we will drive it forward with you, and I cannot say fairer than that. 

 
Members will recall, I think, some time ago I christened Keith Victor Meldrew.  

I do not want you to turn into Private Frazer but there is an element of “We are all 
doomed” about a lot of what you have got to say.  What I am saying is, let us do 
things, let us sort things out that we can sort out, let us drive forward an agenda we 
can control and pay less attention to those things we can do nothing about because 
Leeds will lead the recovery in Yorkshire and Humber and it will lead it with or  
without this Council.  Far better it leads that recovery with this Council through the 
apprenticeships, through the City Deal, through the driving forward of the housing 
agenda, whilst at the same time protecting those areas that we do not want to see 
built on.   

 
I move the amendments.  (Applause)  
 
THE LORD MAYOR:  Councillor John Procter.  
 
COUNCILLOR J PROCTER:  Second, Lord Mayor, and reserve the right to 

speak.  
 
THE LORD MAYOR:  For the benefit of members of the public we are now on 

page 26, at the bottom.  Councillor Golton, please. 
 
COUNCILLOR GOLTON:  Thank you, Lord Mayor.  First of all I would like to 

start, as is normal practice, by thanking Alan Gay and his team for the assistance 
that they have given during the budget process.  Particularly I would like to thank 
Helen Mylan, who has dealt with many issues for us over the past few weeks and I 
think we are very lucky to have them in the Council and without their hard work we 
would find ourselves in a much worse financial position. 

 
I would also like to thank the Liberal Democrat team, actually, because they 

have taken very confused ideas and distilled them into something which is worthwhile 
in the amendment that we have got here for you, so thank you for that also. 

 
First of all I will apologise because I will be reading my speech because that 

means that I will not miss anything out, but on the plus side I will not be prefacing it 
with my own analysis of the blame paradigm for how we are in the mess that we are 
in economically and nationally and historically, so I have saved us all five or ten 
minutes at least. 

 
Lord Mayor, the Liberal Democrat Group recognises the unprecedented 

challenge that the Labour administration faces in formulating a budget this year.  
Because of the ongoing year-on-year real cuts to Local Government spending, 
issues that have been kept from the Cabinet Board Room table year after year now 
have to be faced, options presented and decisions made on priorities.  In the same 
way that Whitehall departments have brought forward proposals to take their share of 
the savings needed to balance the national books, portfolio holders opposite struggle 
to find new, cheaper ways to deliver services.  The Liberal Democrat Group 
recognises that those proposing to change a service or take it way do not do so with 
any joy. 
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Some of the proposals that are presented by the current administration, as 
has been mentioned by Councillor Carter, were first suggested by the previous joint 
administration.  The Opposition that we faced then was strident, emotive and often 
personal.  We will not be repeating that. 

 
The Liberal Democrat Group recognises the good intentions of the 

administration.  Where we offer amendments here it will be to challenge the Labour 
Group to think differently on a specific number of areas, accounting for a very small 
proportion of the budget, which we feel are in an important area that is currently 
overlooked.  We will point out that even though the coffers are depleted, as 
Councillor Carter also alluded to, it is a matter of what we can do, not what we cannot 
do.  It is not necessarily to forget ambition, it is not impossible to recognise effort and 
we can build capacity through partnership. 

 
Immediately following this Budget meeting we reconvene to celebrate and 

strengthen our Local Strategic Partnership at our State of the City Meeting.  The 
Liberal Democrat Group will be full participants in this meeting because we believe in 
partnership, and when times are hard we need to pull together even more as active 
citizens to keep our city thriving and strong. 

 
What our Budget amendments seek to do today is remind us that the partners 

we need to encourage are not just those who will join us in this room later on today, 
but in homes across the city.  They will be instrumental in achieving most of the 
savings made here today, in delivering many of our services and in playing an even 
larger part to achieve our goals. 

 
One of the most significant of these partnerships is that between the Council, 

as corporate parent for our looked-after children, and our foster carers, who take 
those vulnerable children into their homes.  Last year our Group pointed out that, at a 
time when the Council was experiencing pressure on its budget, children’s services 
were forced to double their expenditure on private fostering agencies to £12m 
because there were not enough Council employed foster carers to meet the need for 
placements.  We were told by foster carers that many had left the Council to join 
private agencies, in part because of the higher fees and the allowances that they 
pay.  Private agencies are able to pay this because on average they charge £780 a 
week to the Council – more than double the £330 average cost of a placement with 
an in-house foster carer.  A significant proportion of that £400 difference is profit for 
that private firm. 

 
We propose an increase in allowances to attract foster carers back to the 

Council, and this was backed by Scrutiny.  Children’s Services promised increased 
allowances by September 2012.  This has not happened.  A year on, even though 
fostering placements, to the great credit of the service, have gone down, the number 
of private fostering placements has increased.   

 
If the number of private fostering placements was reduced by just one 

quarter, we would save £1m to spend elsewhere on our city’s children.  As each 
foster carer on average looks after two children, we would need at least 36 new 
Council foster carers to achieve this.  This year, after a significant recruitment 
campaign, we have been told that the Council has achieved a net total of 14 new 
carers.  That is not enough to make the difference. 

 
By adopting our amendment to increase allowances to the minimum that the 

Fostering Network recommended that we have as a rate, Leeds would move from the 
bottom of the table of large urban Councils to being a standard bearer in recognising 
foster carers’ needs.   
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The £1.2m cost to the Council could plausibly be met by a modest transfer of 
carers attracted back to the Council.  However, we have budget this as an invest to 
save measure and the extra funding not already available in the fostering budget will 
be met by a modest injection from reserves of £0.4m and £200,000 saved by 
reforming the Council’s archaic gold-plated mileage allowances for officers.   

 
Savings from the reform of mileage allowances will also support our second 

proposals, which is amendment 18, and this is to achieve more through partnership 
working in the city for our young people.  The need to provide more opportunities for 
work experience and apprenticeships for young people has never been greater.  
Although recent statistics have shown a drop in unemployment and the highest 
number of people in jobs ever recorded nationally, we also recognise that these 
benefits have been limited in our region and youth unemployment is worryingly high.   

 
The City Deal agreed between the Coalition Government and Leeds City 

Region is a unique opportunity for us to achieve ambitious goals to get our young 
people into training and apprenticeships to equip them better for the job market and 
strengthen our own local economy.  The key to achieving this is the recognition that 
only 15% of companies currently participate in apprenticeships and that small and 
medium sized firms, who account for much of the rest, need to be persuaded to play 
their part.  Over £1m has been made available in the City Deal to develop the 
Apprenticeship Training Agency and the Apprenticeship Hub that are charged with 
getting our smaller businesses signed up.   

 
The Liberal Democrat Group wish to see these schemes achieve a flying start 

and are dismayed that engagement with local firms is being hampered through too 
much talking at the top table and not enough talking on the shop floor.   

 
I do not know where Councillor Wakefield got his stats for for apprenticeships 

but the information we have been given from our own Employment Team is that this 
financial year at the last count only 103 smaller firms had been approached locally 
and from that we achieved 67 apprenticeship starts.  We need to have seven and a 
half thousand firms signed up by 2016 across the City Region and we should expect 
a substantial proportion of that to come from Leeds itself. 

 
Getting local businesses actively involved in the issues facing communities 

they work in has been a key priority for us and we proposed locally based Business 
Engagement Teams in budget amendments in 2011 and 2012.  We are proposing 
this again in 2013 with greater urgency.  If such teams had been in place for the past 
two years, we could have had many more small firms signed up for apprenticeships 
in each ward.  What is more, one of the key priorities that we would set these teams 
comes back to our commitments as corporate parents.  Since 2009 we said that we 
would create work opportunities and apprenticeships in the family firm for our looked-
after children.  This has yet to be fulfilled.  Given the lack of new jobs on the Council 
this is understandable but that does not stop us identifying opportunities with our 
partners in the private sector.  Our Business Engagement Team would hope to do 
this on a local scale. 

 
The £250,000 cost of the Local Business Engagement Teams will be met 

substantially through increased income from bus lane enforcement (Councillor Les 
Carter!)  The efficient operation of our bus lanes is an essential part of getting people 
to work on time and keeping our economy moving, and we would expand the current 
limited enforcement of bus lanes to a wider area.  The income derived from 
infractions observed on these routes would be sufficient to support other specific 
initiatives to achieve ambitions where the Council is not progressing at the pace 
needed. 
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COUNCILLOR J L CARTER:  What happens when they all obey the law and 
don’t do it? 

 
COUNCILLOR GOLTON:  Moving on to amendment 15, the West Park 

Centre has a significance wider than its immediate setting, with a proud history of 
hosting key city organisations and partners.  The commitment of the Council to its 
retention as a base for partners, both local and city wide, has been challenged for 
some years, particularly so since it has been deemed unsafe to host those 
organisations.  Executive Board is due to decide its future investment options on April 
24th.  Our injection of £100,000 at this point would enable the immediate borrowing 
costs needed to fund that investment from that decision date and does not 
presuppose what that decision might be.  We are doing this because it is unfair to 
expect those users to have to wait months after the decision to actually be able to 
access the building again. 

 
There are some who believe that in tough times the environment should be 

put on the back burner.  Mick, this is not a reference to incinerators but this is not an 
option shared by the Liberal Democrat Group and we support the good work 
achieved by the Council through such schemes as the Green Deal.  Councillor 
Dobson is undoubtedly committed to achieving greater recycling in the city and I am 
sure that he is aware that this relies on the partnership working of thousands of 
households putting rubbish in the right bins and putting them out on the right day. 

 
The Liberal Democrat Group agrees that increasing collection of green bins to 

a fortnightly frequency will boost recycling figures further.  However, to reduce black 
bin collections to once a fortnight without introducing a weekly food collection is 
unfair and counterproductive.  Waste collection is a primary service of Local Councils 
and the collection of perishable waste weekly is a core service that Council 
Taxpayers should have a right to expect. 

 
The imminent introduction of a fortnightly collection of perishable waste in the 

south of the city effectively creates a two-tier service in our city and potentially 
threatens the continued goodwill of householders to make efforts to recycle. 

 
Amendment 14 provides £0.6m to introduce weekly food waste collection to 

36,000 homes.  This would cover those affected by the reduced black bin collections 
in the south as well as offering opportunities for communities in the rest of the city to 
achieve a 53% recycling rate, currently only achieved in Rothwell ward. 

 
Our next proposal, amendment 13, is only partially funded through bus lane 

enforcement, with the lion’s share achieved through a reduction in the Council’s 
subsidy to trade unions. 

 
Trade unions are partners that are as important as any others already 

mentioned in my amendment speech.  At a time of significant change in the Council 
they should be central to being involved on decisions that are being made that affect 
their members.  Nevertheless, we are transforming the role that the Council has in 
commissioning, influencing and delivering services, and the old world arrangements 
that we have had in place for decades to recognise unions needs to change also.  As 
partners, they should recognise the need for this and engage to play their part in 
reducing their cost to the Council and evaluating their relationship with their 
members. 

 
Our Group has no problem with the paid time off for union duties enjoyed by 

our 84 shop stewards, but we do question the £460,000 paid to 15 full-time 
convenors of unions who have a combined annual income from members of £363m. 
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The £125,000 that would be achieved this year in reviewing the trade union 
subsidy would go towards a £200,000 scheme to support social housing tenants to 
downsize and create greater availability of properties. 

 
Although the administration has highlighted the shortage of one bedroom 

properties for those young people seeking to move to a reduction in housing benefit, 
there is also a continuing shortage of two and three bedroom properties for 
overcrowded families to move into.  At the same time, some single pensioners 
struggle to maintain large properties with gardens but cannot afford to move.  The 
Downsizing Fund is aimed to assist tenants wishing to downsize to meet the costs of 
furniture removal and decorating their new home. 

 
Our final proposals, amendments 16 and 17, are funded through £1m taken 

from the Public Health Grant and aimed to develop greater partnership working on a 
local level to achieve better health and wellbeing. 

 
A modest sum of £25,000 has been identified to fund a small Mobility Grants 

budget.  For an elderly person who ends up in hospital it is a life-changing 
experience and every fall is one too many, and this fund is for individuals to purchase 
items for themselves or those they care for to keep older people active and mobile.  
The success of the measure will be evaluated for future years. 

 
A much larger sum of £975,000 will be divided equally between wards and 

administered through Area Committees to identify schemes to enhance the city’s 
Health and Wellbeing goals on a local level.  This could involve anything from 
encouraging outdoor activity by installing an outdoor gym to stimulate physical and 
mental health (as suggested by our Children’s Mayor), to providing extra professional 
help for groups at risk and currently under-utilised through funding mechanisms that 
we have in place centrally.  It is hoped that local Commissioning Groups will be 
encouraged to participate closely with local Councillors to get best value from this 
devolved budget for local priorities.   

 
To conclude, Lord Mayor, we achieve more by working together and a budget 

that seeks in small ways to encourage better partnership working now will reap 
bigger dividends in the future.  I have been encouraged by the commitment of some 
departments in the Council to develop their own understanding of what is possible in 
building new partnerships - Adult Social Care and the Community Trust Model for 
Residential Care spring to mind.  Latterly, the work with Leeds and District 
Gardeners’ Federation, led by Councillor Dobson, with the Gardeners’ Federation 
and the future of allotments are good examples of potentially better outcomes in 
tough times. 

 
I urge the administration to consider the opportunities for further progress 

suggested here with an open mind from your partners on the Opposition Bench.  
(Applause)  

 
THE LORD MAYOR:  I understand Councillor Campbell may be speaking 

next, rather than Councillor Downes. 
 
COUNCILLOR CAMPBELL:  Second and reserve my right to speak, Lord 

Mayor.  
 
THE LORD MAYOR:  Councillor Finnigan, prior to your arrival Councillor 

Leadley was scribbling away.  Is Councillor Leadley still going to speak?  Yes.  
Members of Council, the Whips have agreed that even though Councillor Leadley is 
not Leader of the MBIs, he can have unlimited time to speak. 
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COUNCILLOR TAGGART:  He should be! 
 
COUNCILLOR WAKEFIELD:  This is a big test for you! 
 
COUNCILLOR LEADLEY:  My Lord Mayor, by way of personal explanation, 

apparently one of Councillor Finnigan’s daughters is about to be delivered of a child 
so I was asked to speak at a few minutes’ notice, although you can see it is a false 
alarm.  The delivery was a false alarm – unfortunately the speech is not!  (laughter)  
My speech is scribbled rather than meticulously typed out. 

 
I have to say that we will support the overall intention of the administration’s 

budget though obviously with reluctance because of the reductions of service 
required by it, but Government regulations and ad hoc Ministerial rulings have been 
such that there is really very little room for manoeuvre.  Neither the Tory nor the 
Liberal Democrat amendments amount to much; they are tiny adjustments in the 
context of the size of the City Council’s budget and some have their individual merits, 
though I must say that neither party bothered to ask us for their support. 

 
Debt management is a challenge which almost the entire public sector faces.  

Morley Town Council has no debt and its finances are well managed, so we pay no 
heed to Ed Balls, who is one of the originators of the country’s current problems.  
Mountainous debts built up during the boom of the early noughties would have left 
any post-2008 Government with massive problems, regardless of political colour. 

 
The present Government has not reduce public debt; it has slowed down the 

rate of growth of indebtedness, which is a substantial achievement but not enough to 
stave off financial weakness.  In that context how can a project such as HS2 be 
supported?  Current NHS Trusts are crippled by debts inherited from their 
predecessors and will remain so until the Treasury agrees to make public funding 
available to write them off.  The NHS must be managed better in future, but it cannot 
be expected to work off its accumulated debts. 

 
It is clear that social and other forms of affordable housing cannot be provided 

in reasonable quantity commercially, and therefore there must be substantial public 
funding over a period of many years if we are to make up for the backlog in that. 

 
Some may claim that we in Morley wish to return to the era of the horse and 

cart.  The facts say otherwise.  We have supported many big public sector projects, 
such as the Leeds Arena, Kirkstall Forge and Apperley Bridge Railway Stations, the 
new southern entrance to Leeds City station and the city centre Flood Alleviation 
Scheme.  We openly supported the principle of incineration when the previous 
administration pretended that it had no preference for any method of waste disposal 
and many members of the current administration implied that they would never 
support incineration at all.  All these were likely to produce a worthwhile return for the 
money invested, so we supported them.   

 
The claimed benefits of HS2, like those of Supertram, are implausible.  

Similarly, at £32b, it is unaffordable.  How many Members here today know for 
certain how many noughts have to follow 32 to make 32 billion?  This is wheelbarrow 
money, it is not railway investment. 

 
Beyond debt management nationally and locally the public sector needs to 

put its priorities in order.  Education, Health and Social Housing must rate more 
highly.  Pet projects must be set aside.  On the revenue side the public sector often 
works well; it is capital spend and debt management which are its problems.  Thank 
you, my Lord Mayor.  (Applause)  
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THE LORD MAYOR:  Councillor Ann Blackburn.  
 
COUNCILLOR A BLACKBURN:  Thank you, Lord Mayor.  I think most of you 

will know that we do usually come to the Budget with at least one if not two or three 
amendments.  This year you will note we have not done because in our opinion this 
year it would only be tinkering. 

 
The Government has cut our funding too much and whilst we do not agree 

with some of the cuts proposed by the administration, we do appreciate that making 
these choices as to how to find these savings is difficult.  We welcome the 
investment programme to bring empty properties back into use and provide an Equity 
Loan Scheme targeted at new build properties.  We support the realignment of the 
Job Centre network within the Council’s One Stop facilities to support people living in 
areas with the highest level of out of work claimants. 

 
We also support funding for additional staff to provide support to people 

affected by the Government’s welfare reform changes.  God knows how we need 
those staff and we know that there are loads of people that will need their services.  

 
We welcome provision of a free offer of a minimum of one hour a day of a 

free swim and gym session across all the Council leisure services being explored.   
 
We do not agree that savings should be included in the budget for the part-

year effect of the next proposed phase of the Older People’s Residential and Day 
Care Strategy, as this could be seen as pre-empting the outcome of the consultation, 
as has already been stated by Councillor Carter.  We will therefore be supporting 
amendment 7 which covers this item, and also amendment 8 in relation to care home 
charges. 

 
We are very concerned about the proposal to cease the provision of home to 

school or college transport for young people with special educational needs between 
16 and 25 years of age, and ask that other ideas are explored so that this very 
important provision can be kept. 

 
We will be supporting amendment 12 as we believe that foster carers should 

receive the Fostering Network’s recommended minimum allowance.  This would 
hopefully encourage more people to come forward to be foster carers.  Naturally we 
will also be supporting amendment 14 calling for an increase in the weekly food 
collection service. 

 
We will be supporting amendment 5 to allow an increase of £100,000 in the 

City Development Budget for challenging planning appeals, as we think that this is 
very sensible and how things have gone in the past I think we probably would need 
that money to fight some cases in the future. 

 
I would like to end by saying that we are pleased that the increase in 

allotment charges and the proposed closure of Gotts Park and Middleton golf 
courses have been taken out of the budget.  These were things we were concerned 
about and, as some may know, I am on the Scrutiny that actually covers both these 
items and spoke on the Scrutiny very forcibly about these two matters, so I would like 
to personally thank the administration; though I know you are still looking at it, at 
least you are giving time for other options to be explored, so I would like to thank you 
for that.  Thank you, Lord Mayor.  (Applause)  

 
THE LORD MAYOR:  Councillor Blake. 
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COUNCILLOR BLAKE:  Thank you, Lord Mayor.  I am speaking to support 
the Budget Motion in the name of Councillor Wakefield.   

 
We all have to remember that as we are speaking families across Leeds are 

facing unprecedented pressure.  As we spoke in last Council on the shocking levels 
of child poverty in the city, the rise in the number of those eligible for free school 
meals and the awful anxiety of families facing benefit cuts, not to mention the rise in 
demand for food banks across our city, uncertain futures, increasing need coupled 
with the dramatic reduction in funding to our Council, as outlined by Councillor 
Wakefield. 

 
Against this backdrop we can announce that we are continuing to keep 

investment in families and young people as a top priority and I would like to pay 
tribute to all Members of this Council for the support to Children’s Services in their 
role as corporate carers and to officers from all departments and, of course, to our 
partners across the city, including the voluntary and community sector, for their 
contributions. 

 
Let us be clear, young people in this city have borne the brunt of Government 

cuts.  We are determined in Leeds to do all we can to help every young person 
develop to their full potential to achieve a genuinely child-friendly city.  We make no 
apology about our relentless city-wide drive to deliver against our obsessions and, as 
you have heard, as a result we have the lowest number of children in our care, our 
best ever school attendance figures and more young people in employment, 
education and training – those achievements made possible by the better cross-
departmental working in this Council from Adult Social Services, Jobs and Skills, 
Leisure, Health and Housing, all contributing to the work that we are doing. 

 
By safely reducing the number of looked-after children, we predict we will be 

spending £6m less over the next year, keeping our budget in check, keeping families 
together and improving outcomes for our young people. 

 
Last year we saw the best ever results in every key stage in our schools, 

despite the GCSE grading fiasco, but we know there is much more to do.  The Leeds 
Education Challenge is bringing together all sectors from across the city to improve 
attainment, a key factor in our ambition to be the best city in the UK. 

 
Other commitments are adding to us standing out from other Local 

Authorities.  Many of them are stopping their youth provision altogether.  We are 
reviewing ours to enhance provision whilst at the same time having to make cuts and 
by giving Area Committees more involvement to help us make better local decisions.  
What a disgrace that over £8m Early Intervention Grant has gone from our work 
working with our most vulnerable children and young people. 

 
Keeping open all of our Children’s Centres is against the national trend.  It is 

enabling us to do the crucial work with families, early intervention, working through 
Early State with health colleagues and health visitors, making dramatic results. 

 
We are continuing to invest in front line care services, with 40 new social 

workers, building up our reputation, resulting in increasing confidence in the quality of 
social work in Leeds, playing a key role in partnership through clusters central to our 
work to support the most vulnerable families in the city, increasing areas like family 
group conferencing, MST and driving improvements through out Families First 
agenda. 

 
Of course, the budget pressures mean very tough decisions.  We have heard 

about the amendment on school transport.  Our approach is to find the fairest way 
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possible to reduce spend and children and young people have told us they think our 
existing policy on faith is unfair and discriminatory.  Investing in foster carers is 
absolutely key to our strategy.  We are investing three-quarters of a million to give 
more fees.  Signs of our success are backed up by the fact that over 20 independent 
carers in the private sector have put in applications to come back to be Council foster 
carers, on top of the additional foster carers that we have heard about.   

 
This is a very tough budget settlement but I am delighted that we have an 

additional £1m to provide more support for in-house fostering, to provide more 
kinship care, to support young carers and children with disabilities… 

 
THE LORD MAYOR:  Could you make your final point, Councillor Blake? 
 
COUNCILLOR BLAKE:   …and as good corporate parents, additional 

investment to support our looked-after children and care leavers. 
 
Lord Mayor, I am pleased to support the Budget Motion in the name of 

Councillor Wakefield.  Thank you, Lord Mayor.  (Applause)   
 
THE LORD MAYOR:  Councillor Jonathan Bentley. 
 
COUNCILLOR J BENTLEY:  Thank you, Lord Mayor.  I am speaking in 

support of the amendment in the name of Councillor Golton.  
 
I think we all recognise that these are difficult times and there is little room for 

manoeuvre and sources of income to fund amendments are not easy to find.  
However, in times when we are asking Leeds’ residents, Council service users and 
tenants to make sacrifices, it is not unreasonable to look to Council employees to 
give up their excessive mileage allowances.  At a time when many of our citizens 
would love to have a job and have the chance to have a union represent them, is it 
fair to ask them to subsidise, through their Council Tax, the union activities of Council 
employees?  When we are trying to reduce congestion on our roads and encourage 
public transport, is it not reasonable to look for well regulated bus lanes and fine 
people who encroach on them and use that money for the benefit of the wider 
community? 

 
Lord Mayor, these amendments do not look for huge additional revenue 

spend but they are well thought out and will benefit a wide range of people. 
 
Our proposals to increase the number of food waste collection rounds will 

mean that about 4,000 tonnes of waste will be diverted from landfill each year where 
otherwise it would simply rot and emit potent greenhouse gases into the atmosphere.  
Such a source of food waste could attract companies looking to build anaerobic 
digestion facilities, to create biomethane to sell to the National Grid or fuel gas 
powered vehicles, including the Council’s own. 

 
On another amendment, Lord Mayor, I am sure all Members have horror 

stories of families living in overcrowded conditions and at the same time there are 
couples living in three or four bedroom houses that they would rather move from.  
Under our budget amendment we would reintroduce the downsizing incentive 
scheme brought in by the previous Lib Dem/Conservative administration and 
abandoned last year by the current administration.  The rationale for abandoning the 
scheme was that the potential reduction in benefits for tenants under occupying 
would be incentive enough.  However, from 2008 until June 2012 465 houses – that 
is 723 rooms – were freed up under the scheme, but only 41% of those households 
were under 60, so a significant number would not have been affected by the benefit 
changes and were a potential source of family houses.  Over half the houses 
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released were much needed three bedroom houses.  This is a compelling argument 
for the scheme’s reintroduction. 

 
Perhaps just a straight £1,000 payment is not always the most effective way 

of using an incentive.  Perhaps it would be better used to help with removal costs, 
redecorating, etc.  Perhaps it could be used to help move people in the wider social 
housing sector into housing associations or sheltered accommodation.  We would 
like to discuss that proposal. 

 
Lord Mayor, you have heard before from Members on this side that we were 

bitterly disappointed at the sudden closure of the West Park Centre and the impact 
that had on community groups and literally hundreds of people who found 
themselves overnight with nowhere to go.  In fact the group that is campaigning to re-
open the centre calls themselves the West Park Refugees.  We all accept that money 
needs to be spent on the centre and although the administration has come up with 
some options, there is nothing for it in the capital programme.  We cannot wait for 
capital receipts, valuations, etc – we must do something now as soon as a decision is 
made so people can get back into the West Park Centre and know that they have got 
a secure future.  We are proposing an immediate injection of £1.15m financed 
through borrowing, meaning £100,000 this year so that those refugees can get back 
into the centre and have a secure future. 

 
When the Weetwood Councillors met the Leader of the Council a few weeks 

ago, he committed that the West Park Centre would remain a centre for cultural and 
educational activities.  Every Councillor on the Inner North West Area Committee 
supported the speedy reopening of the centre.  This is how we will get it opened 
quickly.  I ask all of you now to live up to that commitment and vote for this 
amendment.  Thank you, Lord Mayor.  (Applause)  

 
THE LORD MAYOR:  Councillor John Procter. 
 
COUNCILLOR J PROCTER:  I stand to speak in support of the amendment in 

the name of Councillor Andrew Carter in relation to the proposals of the Conservative 
Group.  Lord Mayor, we have had a number of contributions today but I have to say, 
those from the Labour Group have amounted to, in my eyes, nothing more than 
moaning and groaning.  It is more about despair as much as anything.  I cannot help 
but – Neil, if you want to cat call, maybe get on your feet or actually contribute to the 
debate.  You cannot but help where is the action, where is the dynamism, where is 
the vision – in short, Lord Mayor, there is no real vision. 

 
The Conservative Group amendments, however, bring proposals for real 

change and a positive ‘can do’ approach.  They show the use of assets of the 
Council in an imaginative way to get Leeds moving and get Leeds working and, in the 
words of others, it shows that Leeds is open for business. 

 
Lord Mayor, it is however always amusing at this time of year when those, I 

was going to say of ageing years but that is not always the case, when a number of 
colleagues opposite seem to have severe memory lapse and they seem to think it is 
all the fault of the bankers and the Tories and all of the rest of it.  Those of you – “Oh, 
it’s true, it’s true” – really, is it?   

 
Some of you know that I am fond of quoting passages in this Chamber and 

asking “Who said that?”  Here we go: 
 

“The central argument over future economic crises was no closer to being 
resolved.  Gordon was resisting any talk of new cuts in spending to reduce the 
deficit and debt, but there was also politics involved” 
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- I bet –  
 

“and the inevitable impression that we were simply in denial about the scale 
of the financial hole we found ourselves in.  He created the impression that 
we would simply keep on spending, borrowing and taking on debt – a burden 
that would take an eternity to pay off and create a tax bill for generations to 
come.  The more we pressed him the more entrenched he became.  Gordon 
replied, ‘You are saying that we should tell the people that we will make nice 
cuts but the Tories will make nasty cuts.’”   

 
That goes, Lord Mayor, to the heart of the argument of Labour in this Council 

and in this Chamber.  They have no idea of economic reality whatsoever as Gordon 
Brown and Ed Balls did not either. 
 

Lord Mayor, Councillor Andrew Carter has already said much about 
amendment number 9, that is a proposal to complete the EASEL project.  It was a 
proposition and a deal that was struck under a Conservative Lib/Dem administration 
signed by Councillor J L Carter and here are the very proposals that can see it fully 
funded and fully finished, so I say to those Labour Members who represent in 
particular the Seacroft area, have a look, study closely, no doubt you will not support 
today but support this proposal because it makes a lot of sense. 
 

Some of you may say it can’t be done.  It can be done because the finance 
officers have told you it can be done and it can be delivered under the terms of this 
amendment. 

 
Just to give you a flavour of the sums of money involved and the proposal 

here completes a proportion of EASEL.  However, if you were to take just one quarter 
of the affordable housing proposal on just one site, a brown field site as it happens in 
my ward, if you were to take one quarter of that commuted sum and transfer it into 
EASEL it would build out, it would deliver half of the entire EASEL project.   

 
Lord Mayor, what is for this Council to do is to decide where its priorities are 

in relation to new housing.  Is it to build 35% affordable housing in the leafy lanes or 
is it to regenerate areas such as Inner East Leeds, building affordable houses and 
regenerating areas that are in desperate need? 

 
Lord Mayor, officers brought to my Scrutiny Board earlier this week a series of 

sites that Councillor Gruen was quite happy for them to say would take ten years to 
deliver.  

 
COUNCILLOR P GRUEN:  I did not at all. 
 
THE LORD MAYOR:  Please can you make your final point, Councillor 

Procter? 
 
COUNCILLOR J PROCTER:  Lord Mayor, under our proposals you could get 

this up and running in a matter of weeks.  I commend the amendment to the 
Chamber, Lord Mayor.  (Applause)  

 
THE LORD MAYOR:  Councillor Lamb.  
 
COUNCILLOR LAMB:  Thank you, Lord Mayor.  I am speaking in support of 

the amendments in the name of Councillor Carter and there are three in particular 
that I would like to talk about.  First of all, our amendment around putting more 
investment up front into recruiting and retaining more foster carers.  Very similar to 
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the Liberal Democrat proposal and also it is good to hear that the Greens are going 
to support us on that. 

 
We have been very careful to try where we can to support the administration 

in their priority to reduce the need for children to be looked after and we welcome the 
progress that they have made.  Indeed, we supported them in opposing the 
Government’s in-year moving the goalpost to reduce the amount for the Early 
Intervention Grant.  We think that was the wrong thing to do and we had to support – 
unfortunately we were not successful in doing that. 

 
It is always best for children if we can fix the problems that they experience in 

their families to remove the need for them to be looked after, but from time to time we 
do need to look after them and we need to take them into care and try and fix the 
problems for the children and their families. 

 
What we do know is that having in-house foster carers is frequently better for 

those children.  It is better for the families and it gives them the best chance to 
overcome the problems they face.  It is a happy coincidence that that approach also 
saves a lot of money, somewhere between £40,000 and £100,000 for each additional 
foster carer that is recruited can be saved.   

 
We accept and welcome the improvements and the approach the 

administration have taken but we believe they could go a lot further and a lot faster 
by pump priming money into this area.  It is an invest to save measure.  By spending 
the money now, you would very quickly save more and more money and I am 
wholeheartedly behind that approach, not only because it saves money but because 
it helps families come together and stay together and that is something we should all 
be supporting. 

 
Lord Mayor, the second amendment I want to talk about is the changes to 

transport for schools.  It cannot be right and it completely undermines the approach 
to meaningful consultation if before you begin your consultation you take out of the 
budget the money that you are proposing you might be able to save.  It is completely 
wrong.  We are doing it in Children’s Services, we are doing it in Adult Services.  It is 
absolutely wrong and we should be reversing it. 

 
We do believe there are savings to be made in all these areas but you cannot 

expect the public to have confidence in the idea of consultation if you have already 
taken the money out.  Our amendment suggests that we absolutely, unlike Councillor 
Blake, want to protect the rights of children and families to choose a faith-based 
education if they wish to do so and that should not be taken away.  The rest of the 
consultation we support but they should not be taking the money out of the budget 
before they have done the consultation. 

 
Lord Mayor, the third thing I want to talk about – this is a budget of choices.  

We have to accept the reality of the world; we would have the same amount of 
money to spend whichever party was in Government in this country.  It is about what 
we do with what we have.  We have always got a poor settlement from whichever 
Government has been in power.  Members opposite, I do not know how intently they 
study the budget each year, I do not know how immersed they get into it, but they 
may be interested to know that last year’s revenue budget that we agreed exactly a 
year ago was £563m; this year we are proposing a budget of £583m.  In my simple 
maths that sounds like more money to me, not less. 

 
Lord Mayor, I am extremely proud to stand and support Councillor Carter’s 

amendment to introduce a living wage into the City of Leeds.  I think Leeds City 
Council should and could show the way and lead the way on this measure.  Members 
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may also not be aware that proposed in this amendment is provision to pay a 1% pay 
increase to all Members of Council at a cost of £4m a year.  What that does, Lord 
Mayor, is, for those people on over £100,000 a year, the highest paid earners in this 
Council, it will give them a pay rise of somewhere in the region of £1,300 to £1,500 a 
year.  It will give a pay rise to the lowest earners in this Council of £125 a year.  
Introducing a living wage for those very same lowest paid earners would give them 
an increase in pay of £1,866 a year.   

 
Lord Mayor, I think they have got their priorities the wrong way round.  They 

want to give a big pay rise to the top earners and a small pay rise to the bottom 
earners.  That is what is in your budget.  (Applause)  

 
Lord Mayor, the Financial Officer of this Council has told us it could be 

delivered this year.  Calderdale have done it, Chorley, Gloucester, Newark, 
Wolverhampton - Ashfield, Barking and Dagenham, Blackpool, Birmingham, Brent, 
Brighton, Calderdale, Camden, Cardiff, Carlisle, Chorley, Croydon, Dartford, Derby, 
Ealing, Enfield, Gloucester, Harlow, Hackney, Hounslow, Hyndburn, Islington, 
Lambeth, Lewisham, Newark, Newcastle, Norwich, Oxford, Preston, Sheffield, 
Southwark, Swansea, Wirral, Wolverhampton and York have been able to deliver a 
living wage already.  It is about time we did.  (Applause)  

 
Even on the list of employers that have introduced a living wage… 
 
THE LORD MAYOR:  Please can you make your final point, Councillor Lamb. 
 
COUNCILLOR LAMB:  …including the Labour Party – if you work for the 

Labour Party you can have a living wage; if you work for the Labour Council you 
cannot.  Thank you, Lord Mayor.  (Applause)  

 
THE LORD MAYOR:  Councillor Peter Gruen.  
 
COUNCILLOR P GRUEN:  Five minutes, stay with me.  I support the 

resolution from Councillor Wakefield.  I want to talk about four particular themes – 
innovation in housing, income generation, responding to the Coalition changes in 
welfare, and responding to Opposition amendments. 

 
Innovation in housing.  We now have genuine ownership of the HRA.  We are 

using £9.45m from the HRA and £1.38m commuted funds to build approximately 105 
new Council houses, the first in Leeds for many years, with more to come. 

 
Leeds City Council continues to be a national leader on rejuvenating empty 

homes.  In 2011/12 3,243 private sector empty properties were returned to 
occupation.  Between September 2011 and September 2012, the net reduction in 
empty properties was 577, a real achievement. 

 
The Government top slicing the New Homes Bonus means that fund cannot 

be used as transformatively as it ought to be.  Nevertheless, £1.5m of this has been 
allocated to fund innovation in private sector housing work.   

 
We were all disappointed when we heard the news about the PFI scheme in 

Little London.  However, we immediately redoubled our efforts in engaging with HM 
Treasury to minimise the delay for Council tenants.  In addition to that, our initiative 
has been to bring 100 properties back into use and refurbish them immediately and 
to build 41 new affordable homes in Holbeck.   

 
Little London hub work will start immediately.  High rise flats – the Council will 

develop a strategy that will determine where we invest and how we can improve the 
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day to day running of the tower blocks for the benefit of tenants.  The increase in rent 
will achieve convergence but also mean that we will spend supporting people in their 
own home £1.8m, repairs and maintenance £1.5m, enhanced ground maintenance 
£600,000, improving estates £250,000, and capital expenditure £5.4m.   

 
In income generation terms we want to use that as an alternative to spending 

cuts.  The Council will identify areas where it can enter and compete for services.  
This will allow us to offer the services we do best to others, to safeguard quality, to 
safeguard integrity and to safeguard jobs.  I am keen, Lord Mayor, to examine where 
work not done well in the private sector can be returned to the public sector.   

 
In terms of welfare changes, we have taken responsibility to assist our 

tenants in coping with the iniquity of the welfare changes.  We have explained the 
changes forced upon tenants by the Coalition Government.  We have tried to prepare 
them.  More than 7,800 residents are affected and we have contacted many of them.  
What is more, in order to get that message across, this has been an appreciable staff 
cost of £225,000, and in order to prepare policies and procedures to cope with the 
challenge of welfare changes another £257,000.  On top of that, we have to allocate 
a further half a million pounds within the HRA to fund staffing specifically at the front 
end to cope with the welfare diktat.  That is £1m extra in total. 

 
In terms of the amendments from the Opposition, amendment 5 about the 

planning appeal, all I would say is it is the core strategy which is the key to being able 
to make defendable planning decisions.  The Council will continue to look at each 
planning appeal on its own merits in order to decide if we should contest these.   

 
Amendment 9, the £12m to EASEL.  I have not really got time, in all honesty, 

to do justice to what is a carefully crafted amendment.  All I will say is, given the 
experience in other welfare pilot areas and the uncertainty around PFI, I believe this 
is not the time to commit now to the proposed additional expenditure.  I do, however, 
give a commitment that I am not rejecting it and I am happy to meet with other 
colleagues to discuss the merits of it further in the coming weeks. 

 
Amendment 10 on shared ownership homes, again, General Fund under real 

pressure.  We are wanting to use brown field sites for the further supply of houses 
and the downsizing scheme – downsizing is not the problem; lack of stock is.   

 
In conclusion, Lord Mayor, Leeds is aiming to provide new Council housing 

where possible, maintain and update the current housing stock and seek to maximise 
and generate income. 

 
THE LORD MAYOR:  Please can you make your final point? 
 
COUNCILLOR P GRUEN:  One more sentence.  We will continue to innovate 

even in the face of welfare changes and I commend the Budget Motion in Councillor 
Wakefield’s name to Council.  (Applause)  

 
THE LORD MAYOR:  Councillor Campbell. 
 
COUNCILLOR CAMPBELL:  Thank you, Lord Mayor.  My Lord Mayor, as 

somebody who has been a member of this Council for some time and has sat 
through quite a few Budget debates in his time, I have to say I have never known a 
Leader of Council, be it a Labour one or a Conservative one or a Liberal Democrat 
one who did not complain that we did not get enough money.  It is a knee jerk 
reaction, I suppose. 
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As Councillor Lamb said, it is not so much what you get, because we are 
stuck with that - it is what you do with it.  I look at the proposals and I am really 
somewhat concerned because if you look at the Labour proposals, it really is a list of 
things that they have always said in the past they will never do, like closing sheltered 
accommodation.  Neighbourhood Networks, I remember when we first talked about 
supporting Neighbourhood Networks how we were told they would be absolutely 
terrible things, we must never do that; now we are.  More importantly, the clothing 
allowance.  I have to say to the Conservatives you have done very well in part there 
because many of your amendments really list all those things that the Labour Party 
said they would do but never did. 

 
COUNCILLOR J PROCTER:  And then they copy us afterwards.  
 
COUNCILLOR CAMPBELL:  That is true and I have to give my 

congratulations to Andrew (Applause) – not that many congratulations - (laughter) 
because actually what you have done is put Keith on the spot with the living wage.  
Keith, of course, in traditional Labour style, in traditional Gordon Brown financial 
Labour style, caved in.  Fine, great thing. 

 
I remember the debate we had in this Chamber about the minimum wage and 

how terrible we were accused of being, but when we propose it now that we are in 
Opposition, it is fine.  I have to say, Lord Mayor, as I said, I have listened to a lot of 
Budget speeches and I was reminiscing earlier about – I have forgotten his name 
now! 

 
COUNCILLOR LYONS:  It is your age! 
 
COUNCILLOR CAMPBELL:  It is!  It will come back to me.  I seem to recall 

that previous Council Leaders used to take this as an opportunity to let the rhetoric 
soar, to let them paint a colourful vision of their idea of what Leeds would look like 
under their administration.  It may be that Keith is not feeling so well and I will forgive 
him that, but really the complete lack of vision from the Labour Party astounds me.  It 
really, really does.  If this city – and we have got it on our logo now, we want to be 
the best city – we never will be while you have such a limited, small scale, petty view 
of where you want to go.  It is really depressing. 

 
COUNCILLOR LYONS:  This comes from a Liberal Democrat. 
 
COUNCILLOR CAMPBELL:  I listened to Keith’s speech.  Keith spoke for 

about 35 minutes; for 25 of those minutes all he did was complain about the 
Government, complain about somebody else. 

 
The City Council can be a mover, it can be an achiever but at the moment 

with your budget it is neither.  (Applause)  
 
THE LORD MAYOR:  Councillor Wakefield, please.  
 
COUNCILLOR WAKEFIELD:  Thank you, Lord Mayor.  I hope my voice holds 

out long enough to reply to Councillor Campbell’s rather crass statements.  Having 
spelled out the City Deal, I thought that was enough actually to convince people we 
have got some very ambitious plans.   

 
However, let me also say about the comment on Gordon Brown and the last 

Labour Government.  My only regret, and our only regret, is that we let the bankers 
get away with it. 

 
COUNCILLOR J PROCTER:  Rubbish.  
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COUNCILLOR WAKEFIELD:  We should have controlled them, we should 

have regulated them and we should make them pay.  (Applause)  
 
COUNCILLOR J PROCTER:  Still in denial.  Still in denial. 
 
COUNCILLOR WAKEFIELD:  They are still getting away with it.  You can 

understand why they have doubled the contribution to the Conservative Party from 
five and a half to eleven, because they have been allowed to get away with it.  (hear, 
hear) 

 
Let me also say, this week there is talk about the RBS, publicly owned, giving 

six million shares to six people who work there.  No wonder they like the bankers and 
keep going on about the Labour Government because they are the ones who 
destroyed this country, they are the ones who destroyed this economy. 

 
Let me just remind people, just in case we forgot, we are the Government that 

built new hospitals, new schools, took children out of poverty… 
 
COUNCILLOR J PROCTER:  That is the debt. 
 
COUNCILLOR WAKEFIELD:  …and gave real hope for people in this country 

for many, many years.  I think we can stand back and look at achievements.  
Unfortunately we did not regulate the banks or businesses anywhere near strongly 
enough. 

 
Let me go to – because I want to get on to this living wage.  I have got to 

smile at Alan Lamb, he deserves the Oscar.  We are talking about Oscars this week. 
 
In terms of the amendments, let us put into context the amendments of both 

parties represent 0.6% of a £583m budget – hardly a really inspiring alternative when 
you are talking about the amendments they have come to.  I have put them into three 
categories – dodgy, dubious and dangerous.  (laughter)  I will tell you why.  The 
efficiencies they call is £670,000.  I never heard once today where those efficiencies 
are coming from. 

 
COUNCILLOR GOLTON:  Yes you did. 
 
COUNCILLOR WAKEFIELD:  Neither, when you talk about saving on 

furniture £500,000, let me remind you what these mean.  They actually mean – we 
are not talking about Ikea furniture, we are talking about photocopiers and furniture 
for Social Services, community services… 

 
COUNCILLOR J PROCTER:  No we are not.  
 
COUNCILLOR WAKEFIELD:  …One Stops and things.  We are talking about 

bed rails, bath and shower aids, recliner chairs, harness, commodes… 
 
COUNCILLOR J PROCTER:  Rubbish, we will give you a list.   
 
COUNCILLOR WAKEFIELD:  …they all come into it as well as photocopying, 

so do not let them kid you on that dodgy one either. 
 
COUNCILLOR J PROCTER:  That is rubbish. 
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COUNCILLOR WAKEFIELD:  Let me just say that the savings that they were 
making using £1m reserve, everybody knows in this Chamber that is a simple one-
off.   

 
COUNCILLOR LAMB:  Invest to save.   
 
COUNCILLOR WAKEFIELD:  What I never heard was a couple of things 

because what they are going to do is target car parking permits, school transport, the 
usual things that we know are very sensitive to do but not once did they say that 
actually if you are going to reverse any decision, you have to take into account what 
is coming next year, and next year we have £51m more cuts to face and they chose 
to bury their heads in the sand and ignore it because they would rather do a short 
term political fix.   

 
If I look at the residential, I think it is quite clear at the Executive Board, 

£200,000 is minimal but, again, if you are being honest about the debate next year, 
knowing full well, you would actually say I may also have £8m need of capital.  Not 
one word today is how you bring those residential places up to decency, up to a 
standard we could all be proud of.  

 
COUNCILLOR J PROCTER:  What did you say when we were in power? 
 
COUNCILLOR WAKEFIELD:  Nevertheless, they go on.  Let me just go on to 

car parking.  You would think it was the end of civilisation.  Let’s be clear, we are 
talking about extending car parking charges from six o’clock to eight to fit the new 
retail – less than the price of a cup of Starbuck’s coffee. 

 
COUNCILLOR J PROCTER:  When you can park out here. 
 
COUNCILLOR WAKEFIELD:  We are talking about a pound.  What I really 

dislike, this 29% is under Local Authority.  The private sector charge all day, all night, 
seven days a week, two or three times more and not one word is said here.  If you 
are really worried about the impact on the retail, I’d get you to worry about your 
economic strategy.  HMV did not close because of car parking.  Comet did not close 
because of car parking.  Blockbuster did not close because of that.  They closed 
because this Government has got the worst economic strategy known in a hundred 
years.  (Applause)  

 
COUNCILLOR J PROCTER:  You have no idea.  
 
COUNCILLOR WAKEFIELD:  I have got to talk about the living wage.  I have 

got to do that because when you know that at Goldman Sachs there are £270,000 
employees and you compare that to low paid workers here or, indeed, nurses at 
£18,000, it is long overdue that we did something about living wage. 

 
Actually, what Councillor Lamb cannot do and what his party cannot do is add 

up because they have short-changed us.  They put £1m into the budget to introduce 
the living wage from October.  If you do a living wage in this city under the Council 
you need double – you need £1m for the General Fund and £1m for Education. 

 
COUNCILLOR ANDERSON:  Speak to your Financial Officer. 
 
COUNCILLOR WAKEFIELD:  In actual fact the year on year effect of that is 

actually two.  (interruption) 
 
COUNCILLOR J PROCTER:  You are saying the Finance Officers have got 

that wrong then?  They signed it off. 
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COUNCILLOR WAKEFIELD:  You have got it totally wrong.  The total, I am 

telling you… 
 
COUNCILLOR J PROCTER:  They should not? 
 
COUNCILLOR WAKEFIELD:   No, they should not have signed it off. 
 
COUNCILLOR J PROCTER:  They should not have signed it off? 
 
COUNCILLOR WAKEFIELD:  No, he should not because the true figures… 

(interruption) 
 
COUNCILLOR J PROCTER:  Head of Finance has got it all wrong.  

(interruption) 
 
THE LORD MAYOR:  Please will you let Councillor Wakefield continue.  
 
COUNCILLOR WAKEFIELD:  The true cost is £4.3m a year so their £1m is 

just a political gimmick and we heard Councillor Lamb with crocodile tears, phoney 
concern while he has ignored all the abuse of the bankers and private sector ripping 
off this country… 

 
COUNCILLOR J PROCTER:  It is all the bankers’ fault. 
 
COUNCILLOR WAKEFIELD:  One of the things, what I said in my speech – I 

am glad my voice has come back – is that actually we would work with trade unions 
in order to look at savings like they have done in most of the places that you 
mentioned.  They look for savings.  We have a proposal from the Conservative Party 
to rip up all the facilities, all the conditions at a time when we desperately need to 
work with trade unions.  How helpful is that?  (Applause)   How hypocritical. 

 
You have got the biggest changes this Council has ever done and they want 

to rip it up and destroy it, so that is how sincere they are about introducing a living 
wage.   

  
I would say that to Councillor Golton.  Last year we told him that if you are 

going to cap, if you are going to change mileage allowance, you have to sack 
everybody and change the contract and retain it. 

 
COUNCILLOR GOLTON:  No you do not. 
 
COUNCILLOR WAKEFIELD:  We told him this last year and he is another 

one who is prepared to put the risk of our relationship with trade unions… 
 
COUNCILLOR J PROCTER:  It is only because they are in the front row, that 

is why you are chatting them up.  
 
COUNCILLOR WAKEFIELD:  …at a time when we crucially need to in order 

to make (interruption) crazy promises to the people.  I do find it really annoying that 
you are trying to have a serious debate that got 0.6 and, frankly, if you look at the 
amendments they are either short term, phoney or unviable. 

 
COUNCILLOR J PROCTER:  EASEL? 
 
COUNCILLOR WAKEFIELD:  I will tell you what, I think we have got more 

vision about people unemployed in this city. 
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COUNCILLOR J L CARTER:  There’s none so blind as those who will not 

see.  
 
COUNCILLOR J PROCTER:  Because we want to get them off benefits and 

into jobs.   
 
COUNCILLOR WAKEFIELD:  Not one mention of people on benefits.  Not 

one mention of people struggling looking for jobs.  Not one mention of providing 
apprenticeships.  Not one mention of really offering hope for the future. 

 
They are a bit like the current Chancellor – they have run out of ideas, they 

have run out of hope and they offer no vision, so I would say to all of you here, reject 
their amendments, reject their amendments and stick with us who are offering really 
sensible, inspiring and visionary policies for the way forward.  (Applause)  

 
THE LORD MAYOR:  For the benefit of members of the public we are now on 

page 29 of the green Order Paper and I am calling for a vote on the various 
amendments to start off with.  I will give you chance to settle yourselves. 

 
First of all, amendment number 1 in the name of Councillor Carter. 
 
COUNCILLOR G LATTY:  Recorded vote please, Lord Mayor.  
 
COUNCILLOR LAMB:  Seconded, Lord Mayor.  
 
THE LORD MAYOR:  A recorded vote has been asked for. 
 

(A recorded vote was held on amendment 1  
in the name of Councillor A Carter) 

 
THE LORD MAYOR:  There are 93 Members present in the Council 

Chamber; 27 in favour; five abstentions and 61 against.  That is LOST. 
 
Can I be clear, was a recorded vote requested for all the amendments, 

please?  No. 
 
Amendment 2 then, in the name of Councillor Carter.  (A vote was taken)  

That is LOST. 
 
Amendment 3 in the name of Councillor Carter. 
 
COUNCILLOR G LATTY:  Recorded vote please, Lord Mayor.  
 
COUNCILLOR LAMB:  Seconded.  
 

(A recorded vote was held on amendment 3  
in the name of Councillor A Carter) 

 
THE LORD MAYOR:  There are 93 Members present in the Council 

Chamber; 17 voted in favour; 13 have abstained; and 63 have voted against, so that 
amendment is LOST. 

 
Amendment 4. 
 
COUNCILLOR G LATTY:  Recorded vote, please.  
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COUNCILLOR LAMB:  Seconded.  
 
THE LORD MAYOR:   A recorded vote has duly been requested and 

seconded.   
 

(A recorded vote was held on amendment 4 
in the name of Councillor A Carter) 

 
COUNCILLOR NASH:  My Lord Mayor, I think we have got the instructions 

loud and clear, thank you.  (laughter) 
 
COUNCILLOR A CARTER:  Let’s see what happens now then!  We will all be 

watching! 
 
COUNCILLOR J PROCTER:  Leave them to their own devices! 
 
THE LORD MAYOR:  There are 93 Members present in the Council 

Chamber; 17 in favour; 13 abstentions; 62 against, so that is LOST. 
 
Amendment 5, in the name of Councillor Carter.  
 
COUNCILLOR G LATTY:  Recorded vote, please.  
 
COUNCILLOR LAMB:  Seconded. 
 
THE LORD MAYOR:  Are you happy that we do not go through this rigmarole, 

just in terms of time?  Could I have a vote, please, which Members are in favour to 
just go straight through?  Are Members happy that we should just proceed with 
recorded votes?  (Show of hands)  Right, fine. 

 
If you would vote on amendment number 5, please. 
 

(A recorded vote was held on amendment 5 
in the name of Councillor A Carter) 

 
THE LORD MAYOR:  You might wish that you had had instructions, first of 

all?  It is all right, I am only trying to wind you up!   
 
There are 94 Members present in the Council Chamber; 23 in favour, no 

abstentions and 69 against, so that too is LOST. 
 
COUNCILLOR KHAN:  Point of order, Lord Mayor.  It is not recording my vote 

for some reason. 
 
THE LORD MAYOR:   All right.  Amendment 6. 
 
COUNCILLOR G LATTY:  Recorded vote, Lord Mayor.  
 
COUNCILLOR LAMB:  Seconded, Lord Mayor.  
 
THE LORD MAYOR:  Will Members please cast their votes?   
 

(A recorded vote was held on amendment 6  
in the name of Councillor A Carter) 
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THE LORD MAYOR:  There are 93 Members present in the Council 
Chamber; 17 voted in favour; five have abstained; 71 have voted against, so that is 
LOST. 

 
Amendment 7, in the name of Councillor Carter.  Can we have a show of 

hands, please?  (A vote was taken) That is LOST. 
 
Amendment 8 in the name of Councillor Carter, please.  (A vote was taken)  I 

am afraid that is LOST. 
 
Amendment 9 in the name of Councillor Carter.   
 
COUNCILLOR G LATTY:  Recorded vote, please.  
 
COUNCILLOR LAMB:  Seconded, Lord Mayor.  
 
THE LORD MAYOR:  A recorded vote has been proposed and seconded.  

Will you all now please vote?   
 

(A recorded vote was held on amendment 9  
in the name of Councillor A Carter) 

 
THE LORD MAYOR:  There are 94 Members present in the Council 

Chamber; 26 have voted in favour; seven abstentions; and 61 against, so that is 
LOST. 

 
Amendment 10, in the name of Councillor Carter.  (A vote was taken)  That is 

LOST. 
 
Amendment 11, in the name of Councillor Carter.   
 
COUNCILLOR G LATTY:  Recorded vote, please.  
 
COUNCILLOR LAMB:  Seconded.  
 
THE LORD MAYOR:  We have another proposer and seconder for a 

recorded vote, so will you please vote on amendment number 11 in the name of 
Councillor Carter. 

 
(A recorded vote was held on amendment 11  

in the name of Councillor A Carter) 
 
THE LORD MAYOR:  There are 94 Members present; 26 in favour; seven 

abstentions; 61 against, so that is LOST. 
 
We are moving on to the amendments in the name of Councillor Golton. 
 
Amendment 12, in the name of Councillor Golton.  (A vote was taken)  That is 

LOST. 
 
Amendment 13, in the name of Councillor Golton.  That is LOST. 
 
Amendment 14, in the name of Councillor Golton.   
 
COUNCILLOR: Recorded vote, Lord Mayor.  
 
COUNCILLOR DOWNES:  Seconded, Lord Mayor.  
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THE LORD MAYOR:  Will Members please vote on amendment number 14 in 

the name of Councillor Golton.   
 

(A recorded vote was held on amendment 14  
in the name of Councillor Golton) 

 
THE LORD MAYOR:  There are 94 Members present; eleven in favour; 22 

abstentions; 61 against, so that is LOST. 
 
Amendment 15, in the name of Councillor Golton. 
 
COUNCILLOR:  Recorded vote, Lord Mayor.  
 
COUNCILLOR DOWNES:  Seconded.  
 
THE LORD MAYOR:  That again has been proposed and seconded for a 

recorded vote.  Will Members please vote? 
 

(A recorded vote was held on amendment 15  
in the name of Councillor Golton) 

 
THE LORD MAYOR:  There are 94 Members present in the Council 

Chamber; nine in favour; eight abstentions; and 77 against, so that is LOST. 
 
Amendment 16, in the name of Councillor Golton.  (A vote was taken)  That is 

LOST. 
 
Amendment 17, in the name of Councillor Golton.  (A vote was taken)  That is 

LOST. 
 
Amendment 18, in the name of Councillor Golton.  (A vote was taken)  That is 

LOST. 
 
Now we are going to vote for the motion in then name of Councillor Wakefield 

that was seconded by Councillor Gruen.  (A vote was taken)  The motion is 
CARRIED.  Thank you very much. 

 
ITEM 8 - MINUTES 

 
THE LORD MAYOR:  For members of the public, we are now going back to 

page 3, Item 8, the Minutes.  
 
Councillor James Lewis. 
 
COUNCILLOR J LEWIS:  Move in terms of the Notice, Lord Mayor.  
 
COUNCILLOR G LATTY:  I second, Lord Mayor.  
 
THE LORD MAYOR:  All those in favour?  (A vote was taken) That is 

CARRIED. 
 
Councillor Wakefield, please.  
 
COUNCILLOR WAKEFIELD:  Move in terms of the Notice, Lord Mayor.  
 
COUNCILLOR J LEWIS:  Second, Lord Mayor.  
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(a) Executive Board 
(i)  Adult Social Care 

 
THE LORD MAYOR:  We are moving on to the Minutes of the Executive 

Board, Adult and Social Care.  Councillor Renshaw. 
 
COUNCILLOR RENSHAW:  Thank you, Lord Mayor.  I would like to speak on 

Minute 168 on page 6 in relation to the transformation of day provision for people 
with mental health needs.   

 
It is great news that the Executive Board has approved changes that will put 

much more emphasis on recovering from mental health illness and this will be of 
great benefit to both people that use the services now and in the future.  It is 
especially encouraging that the new service has been put together in partnership with 
people who actually use the service. 

 
The main difference is that the new service would put much greater emphasis 

on personalisation, prevention and therefore focusing more on the best outcome for 
the people who use these services.  Importantly, the changes will help to modernise 
the service with the hope that it will become more attractive to the people who will 
need help but who do not currently access the services, including younger people 
with mental health illness.   

 
The changes mean people will have access to a one-to-one professional 

support as well as access to community based services.  There will be an emphasis 
on recovery including helping people to take up opportunities around employment 
and volunteering.  There will also be safer spaces in buildings and peer-to-peer 
support groups were identified as being important by the people who currently use 
the service. 

 
People with mental health illnesses can be amongst the most vulnerable in 

society so it is vitally important that we have a service in place that can help people 
get better and then get on with their lives again.  The new service will provide value 
for money but at the same time improve the service and I think we should welcome 
the fact that the Executive Board has approved these changes.  Thank you, Lord 
Mayor.  (Applause)  

 
THE LORD MAYOR:  Councillor Lamb. 
 
COUNCILLOR LAMB:  Thank you, Lord Mayor.  It is unfortunate, I think, 

Councillor Blake has left the Chamber and she is going to miss the big moment when 
I actually shower her with praise, because before I speak to Minute 168 on page 6 of 
the extra papers, related to that I wanted to congratulate Councillor Blake and Mr 
Richardson for the successful implementation of the new Electronic Social Care 
Record System in Children’s Services, which is going to make an enormous 
difference to the ability of our social workers to help to work with some of the most 
vulnerable children in the city, and I would also like to applaud the work that the 
Scrutiny Board has done, chaired by Councillor Chapman, in overseeing and 
ensuring that this work is done on time. 

 
Moving to Adult Social Care, having said good things about Children’s 

Services, one thing that tends to happen, and we have heard it quite a number of 
times during the budget speech, this administration likes to re-write history and the 
one weakness in the papers about Children’s Services on ESCR is they keep saying 
it is on time and on budget, but it depends where history begins.  If it begins in 
February 2011 when they took a decision to separate the Adult and Children’s 
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systems, then indeed they are on time and on budget, but the original decision to 
replace the ESCR, as many Members will recall, was taken in June 2010 and it was 
intended at that time that, at a cost of £6.5m, we would be able to replace both Adult 
and Children’s Social Care Record Systems and they would have been completed in 
April last year, 2012.  We are actually twelve to 18 months behind schedule. 

 
The challenge that I have for Councillor Yeadon and the comment that I want 

to make – because it is too late to go back and change the decision now – I argued 
most strongly at that time that we should not separate the two systems.  We have 
listened to a lot of discussion about the budget and the challenging situation we face.  
The original proposal in June 2010 was, as I have said, to replace both systems for 
£6.5m.  The cost of replacing one system, 18 months late, has been £6.5m.  We still 
have to replace the Adult Social Care Record System and all that money still has to 
be spend.  Think how much could have been put towards proper consultation on care 
homes and caring and all the other things that they have said in the meantime. 

 
I hope Councillor Yeadon can confirm when they expect to make the much 

long-awaited change and improve the Adult Social Care Record System and how 
much it is going to cost.  Thank you, Lord Mayor.   

 
THE LORD MAYOR:  Councillor Wilkinson.  
 
COUNCILLOR WILKINSON:  Thank you, Lord Mayor.  I speak on Minute 

168, page 6 of the extra papers, and also 181 on page 16.   
 
Primrose Hill is an old people’s home in Boston Spa which, in September, the 

Executive Board will be asked to close.  This is a well-used and loved facility, being 
home to at the moment 27 elderly residents, with over half being 90 years of age and 
over.  This was purpose built around 40 years ago and has given excellent service 
and how many 40 year olds in this Chamber would like to be made redundant and 
thrown on the scrap heap? 

 
The 2011 census showed that in the previous ten years the number of 85 

years and above in Leeds has increased by around 1,000 and this trend is likely to 
increase.  In the Wetherby Ward where this nursing home is, the number of 75s and 
above has increased by over 500 in the same period.  Not all of them are as young 
looking and sprightly as Councillor Atha!   

 
The comments in the paper that went to Scrutiny Board yesterday suggest 

that many of these 1,000 over 85s are likely to be frail.  If this is the case, then why 
are we closing this or, indeed, any home/ 

 
Yes, a new privately owned home is due to open in Wetherby next month and 

we already have one in Wetherby but that is full.  Boston Spa is twelve miles from 
Leeds, which is probably the nearest nursing home that these residents can go to 
and it is fine if you have got a car, but for friends and family who do not have their 
own transport, a visit to their loved ones would mean a journey involving at least four 
buses and a couple of hours each way or more. 

 
Ladies and gentlemen of the Executive Board, when this comes to you in 

September with a request from Adult Services to close Primrose Hill, please consider 
carefully these elderly residents and keep it open.  Thank you.  (Applause)  

 
THE LORD MAYOR:  Councillor Varley, please. 
 
COUNCILLOR VARLEY:  Thank you, Lord Mayor.  I wish to speak on the 

Minutes 182 and 183, the first one being Better Lives for the People of Leeds, 
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Residential Care for Older People, and the second one, Older People’s Housing and 
Care. 

 
The fact that in the Minutes it discloses that the three departments are 

working together in this proposal, the Neighbourhood and Environment Development 
and the City Development and Adult Social Care.   

 
The first one, the Neighbourhood and Environments, at the moment we are 

considering, and actually some are happening, the great improvement of the Looking 
at Dementia Care and to this end there have been a number of Dementia Cafés 
brought about in different areas, supported by the Neighbourhood Networks.  This 
not only gives support to the sufferer of the dementia but also to the carer of the 
dementia sufferer because when they attend these dementia cafés for all kinds of 
activities – art work, singing, music – give stimulation to their partners or to the other 
carer and they also get some degree of respite. 

 
The City Development, take note of the extra care housing that may or may 

not come about, but we would encourage that this does come about and priority is 
given to resolve that the diverse organisations, the private sector and these would 
perhaps be included in making a wider choice for better lives for better people in 
Leeds.  

 
To continue, the review of residential services at the moment, phase 2 is 

taking place.  We must accept that we need a mixed economy in this area and our 
city and to make sure that the work that is being done is taking into consideration the 
lessons learned from phase 1 and address the promises that were made in phase 1 
when they come to their decisions in their second phase of this care. 

 
Thank you, Lord Mayor.  (Applause)  
 
THE LORD MAYOR:  Councillor Lay. 
 
COUNCILLOR LAY:  Thank you, Lord Mayor.  There is a lot in here and I 

would like to speak on the three major pieces of work, Minutes 181, 182 and 183, 
recognising the challenges of our ageing population. 

 
First of all though, I would like to thank the Exec and Deputy Exec Members 

for welcoming me into the cross-party approach in dealing with these challenges.  
Like them, I am not interested in making politics over these proposals – our older 
people deserve better.  However, I do have some concerns.  

 
The first deals with Council’s approach to ensuring we have sufficient housing 

for older people and their needs.  What is clear from the report is that the Council’s 
direction of travel is all about keeping older people out of homes.  This is what older 
people tell us they want and so I agree with the Council’s approach, but where we 
disagree is with the delivery of speed of the increased extra care housing needed to 
meet that demand. 

 
The city currently has only 35% of the extra care housing that they need by 

2020.  Over the next four years plans are approved to deliver an extra 325 units but 
this still leaves Council short by nearly 40%.  In the last four years to 2020 we will be 
expected to accelerate to deliver that 40%.  Can I ask that the Exec Member ensures 
that the Council works across all of the departments to ensure that we can work 
together to accelerate that delivery. 

 
The second concern is around the residential homes and day care service 

reports.  The Council reports indicate that in future they will only deliver specialist 
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care.  It is clear that the Council sees no role for itself in the provision of non-
specialist residential care, instead seeing itself working cross-Council to ensure that 
privately provided residential care picks this up.   

 
I am not yet convinced that Council can adequately achieve this and so I am 

concerned we will potentially leave older residents of this city at the mercy and 
vagaries of the planning process and the market forces and whims of developers. 

 
My third concern involves specialist day centre provision.  Times change and 

the idea that older people sit in high backed chairs opposite each other staring into 
thin air has long gone.  This was clearly unacceptable and not what the vast majority 
of older people wanted.  The world has moved on and our Neighbourhood Networks 
have taken over many of the functions of the day centre.  I agree with the Leader of 
Council who said earlier that Neighbourhood Networks do great work and I know our 
residents love them for it.  Council is, however, proposing to keep open eight centres 
to provide specialist roles, these being dementia and high-level care.  Looking at the 
centres to be saved, it is clear that although this Council talks extensively about 
delivering services locally, there are large swathes… 

 
THE LORD MAYOR:  Please can you make your final point, Councillor Lay. 
 
COUNCILLOR LAY:  …who will be left without specialist day care service, for 

example Wetherby, Rothwell and most of Leeds North-West.  In conclusion, I have 
concerns around the timeliness of the delivery, I have concerns around the closures 
and we have concerns for the 8,400 residents suffering dementia and the sparseness 
of the day care services.  Thank you.  (Applause)  

 
THE LORD MAYOR:  Councillor McNiven. 
 
COUNCILLOR McNIVEN:  Thank you, Lord Mayor.  I would like to speak on 

Minute 182 on page 17 of the Minute Book in relation to the Executive Board report 
entitled Better Lives for the People of Leeds, Residential Care for Older People. 

 
Many Members may recall the review of residential care started in 2010 with 

a Scrutiny Board enquiry and subsequent Executive Board reports.  These concluded 
that in the face of constrained public finances and changing expectations around the 
type of care people want in old age, change is needed.  Consequently, three Council 
run homes – Westholme in Farnley and Wortley Ward and Grange Court in Garforth 
and Swillington Ward – were closed and in an innovate partnership with the NHS, 
Harry Booth House was transformed into an intermediate care centre. 

 
Members may also recall that at the time three other Council homes were 

proposed for closure – Knowle Manor in Morley, Spring Gardens in Otley and 
Dolphin Manor in Rothwell.  However, following the consultation it was decided that 
both Knowle Manor and Spring Gardens would remain open until alternative 
provision became available for those areas, and currently work is ongoing to facilitate 
the takeover of Dolphin Manor by the Rothwell community.   

 
Feedback from the 2011 consultation showed that the preferred consultation 

method was a one-to-one meeting, so one-to-one meetings are being offered to 
everyone affected this time.  Relatives, carers and independent advocates for people 
without families will be invited to accompany residents to meetings.  We will be 
mindful of people’s individual circumstances, for example if they are especially 
anxious or have complex needs, such as dementia.   

 
The needs of all residents last time were individually assessed and all were 

given a clear guarantee that they could move to alternative provision of their choice.  
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This saw all 96 residents move safely to alternative provision with friendship groups 
getting the chance to move together. 

 
Following the Executive Board approval this month to start consultation to 

give people their say, I am confident that if homes have to close, given what 
happened last time, Adult social Care will treat residents and their families in a 
respectful, sensitive manner that fully takes account of all their needs.  (Applause)  

 
THE LORD MAYOR:  Councillor Golton, please. 
 
COUNCILLOR GOLTON:  Adult Social Care.  Can I just say, I want to 

congratulate the administration on its handling of these very significant changes to 
Adult Social Care.  When this happened in the first round we had riots in the street, 
virtually, because people did not understand what was proposed.  I think we have 
learned a lot from that and the consultation this time round has been enabled and 
done effectively and as a local Member I have not had one single relative get in touch 
with me to say, “I am concerned about the care that is proposed for my loved one”, 
so I want to congratulate you for that. 

 
In terms of Home Lea House itself and its association with Dolphin Manor, I 

appreciate and uphold the comments made by Councillor Varley about the mixed 
economy being very important when we are looking after our vulnerable people and 
we have already seen how over-dependence on one particular area can be 
dangerous, as in foster care, and the creation of that mixed economy is something 
which I hope you will be able to take forward at pace. 

 
I think one of the reasons why it has been so successful this time round is 

because, as Councillor McNiven said, the locality principle has been key in that we 
would not expect anybody to be moved from where they are until we provide them 
with something on the ground and they can visibly see it and be comfortable in the 
alternative. 

 
What I will say, given the debate that we have had this afternoon about the 

value of unions being involved in changes that happen within the Council and how 
we therefore should subsidise them, one of the things that did concern me when 
talking to employees at Home Lea House is that the unions have been significant by 
their absence and this was from a union member who pays their dues.  The line they 
gave to me was, “Well, they have got their officers paid for and their full-time paid by 
the Council; they are in the hands of the officers.”  We need to make sure that we are 
getting good value for money for that subsidy which is being offered at the moment.  
(Applause)  

 
THE LORD MAYOR:  Councillor Ann Blackburn.  
 
COUNCILLOR A BLACKBURN:  Thank you, Lord Mayor.  I am speaking on 

Minutes 182 and 183.  As to the eight old people’s homes, they are scattered around 
the city – Amberton Court, Burley Willows, Fair View, Home Lea House, Manorfield 
House, Musgrave Court, Primrose Hill and Suffolk Court.  There are eight of them.  
To close eight at one time seems too many to me and also at some of these homes 
there are dementia sufferers.  I am concerned that if these cuts go ahead, because 
we are at the moment consulting with residents and their families, if they go ahead 
then I am concerned about the people that do have dementia and the fact of are 
there places in the private sector that can offer a place that can cover these people’s 
needs, because that is very important, and will these places be there at the time 
because, of course, you have to consult and vacancies that are available this week 
may not be in a few weeks’ time.  All of this I think is very difficult. 
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I have a relative get in touch with me who has actually got somebody in 
Musgrave Court and I must admit it is a place I have not visited – I will do but I have 
not done as yet – and his wife has dementia.  He was very concerned because 
apparently his wife had been in two other homes and he said that they were not 
suitable, one of them he had gone in and found her sitting with elderly men – this 
particular lady is only in her early 60s so she is not elderly but she does have 
dementia.  He says she was actually happy at this home.  I do not know how long 
she had been there but she was very happy there and now it looks as if she is going 
to have to be uprooted again. 

 
Of course, if someone has got dementia the last thing you want to be doing is 

moving people around.  I think people understand that.  I understand that a bit due to 
family that has started with that – my mother, actually, although she was elderly, 
started with dementia.  If they are in a strange place – my mother was in hospital, 
sometimes she would not know where she was, she would get mixed up. 

 
THE LORD MAYOR:  Please will you make your final point, Councillor 

Blackburn. 
 
COUNCILLOR A BLACKBURN:  Yes.  I am very concerned, I think eight is 

too many to be doing at once and my concern is that if you go on like this people will 
not have the choice of going in a Council home even if they want to go.   

 
As regards the four day centres… 
 
THE LORD MAYOR:  Councillor Blackburn, I must ask you to sit down, the 

red light is showing.  
 
COUNCILLOR A BLACKBURN:  Thank you.  (Applause)  
 
THE LORD MAYOR:  Councillor James Lewis.  
 
COUNCILLOR J LEWIS:  Thank you, Lord Mayor.  I want to comment on 

Minute 183 and day centres for older people and I wanted to, in commenting on that 
Minute, comment on our experience in our area with the Fairfield Centre in Garforth 
and its transfer to Garforth Neighbourhood Elders Team. 

 
I think as Stewart alluded to – and I sometimes worry when I start agreeing 

with Stewart – there was a lot of upset when the proposals were initially released.  I 
certainly remember spending quite a long time sat with some relatives living in 
Kippax who were very, very concerned about the future of the services for their 
relative and I think some of that concern is a very natural process.  I do think in 
Fairfields what we have seen through the process of transferring the building to a 
Neighbourhood Network, and a very, very good Neighbourhood Network – I am not 
just saying that because I am on the Management Committee but it is one that does 
provide, it is well recognised in our area for providing excellent services to people.  
To be able to give them a permanent home, not currently renting a shop on Garforth 
High Street as they are at the moment but actually having a permanent home, a 
purpose built home that is adapted for older people in Fairfields has been an 
excellent thing.  I think it is a real tribute to Neighbourhood Networks and a real 
tribute to the spirit of civic enterprise in saying actually let us use our buildings 
differently, let us use them better. 

 
I am sure Fairfields is a building which was used for one service before, now 

it is going to be used by lots of services.  I think that is positive for people in our area, 
I think again the fact that the Health Service are also interested in using some of the 
very specialist facilities is a real improvement.   
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I did note when I made a visit with the management team that there are a 

couple of plaques as you go in for the various Councillors, none of them who are 
currently here, who have opened various things at the building.  I was saying, maybe 
we should put a plaque up for Lucinda for the work she has done on transferring.  I 
think it would be very unkind to say we would put a plaque up for closing because I 
think that is wrong, because what we have actually seen is the transformation of a 
service, involvement of the voluntary sector, involvement of an organisation making 
real good use of a building, something I think is a real success story in our area and I 
hope, as often happens, things that we trial out in Kippax and Garforth are reflected 
across the rest of the city.  Thank you, Lord Mayor.  (Applause)  

 
THE LORD MAYOR:  Councillor Cleasby.  
 
COUNCILLOR CLEASBY:  Thank you, Lord Mayor.  I wish to speak to Minute 

182, Better Lives for the People of Leeds, Residential Care for Older People.   
 
Lord Mayor, perhaps I could read an email to you that I sent to Councillor 

Yeadon on 7th February: 
 
“Lucinda, having sat with you, Sandie and Councillor Collins to be briefed on 
the Manorfield proposals this afternoon in good faith, upon arriving home I 
was faced with a phone call from an angry next of kin who today has received 
a letter informing him about the proposed closure.  
 
The letter had to have been sent before the Executive Board papers were 
published and before you emailed me a copy.  I left the meeting being led to 
believe it would be handled differently this time.  I was obviously misled.” 
 

I then asked: 
 
“Perhaps you would like to come clean.” 
 
Well, Councillor Yeadon did and probably too clean, Lucinda.  Your statement 

in your email, your response states: 
 
“We sent the letter early so that residents did not read about it in the press.” 
 
Councillor Harrand might remember, as I do, the fuss that you and your 

colleagues caused when he, under the guidance of the same Sandie Keane, wanted 
to change the use of Calverlands in Horsforth from just a general day care centre, 
which you said we have got loads of those, to a specific dementia care centre which I 
think now would prove to be the correct decision.  I find it incredibly embarrassing to 
find you, Councillor Atha, Councillor McKenna, on television – yes you were – trying 
to get the decision changed because it was outrageous to treat elderly people like 
that.   

 
I am afraid this is outrageous because the letter that you sent to residents 

stated, and I quote: 
 
“Next week the Council’s Executive Board (the Council’s main decision 
making body) will be asked to give Adult Social Care permission to begin a 
period of consultation on the future of Manorfield House.  We will be 
recommending that we consult on a proposal to close the home and work with 
residents, families and staff to find suitable alternative placements for the 
Manorfield House residents.” 
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I can assure you, those residents that have contacted me and have contacted 
Councillor Townsley believe it is going to shut, as now I do.  Perhaps, if you are 
concerned about the press, when you rise, Councillor Yeadon, you would like to 
share with Council all my press cuttings on the issue – every single word I would like 
you to tell Council.  Thank you, Lord Mayor.   

 
THE LORD MAYOR:  Councillor Yeadon, please.  
 
COUNCILLOR YEADON:  How do you follow that!   
 
I think all the papers that we brought to Executive Board have a certain theme 

and that is how do we meet the needs of the people of Leeds for the future when we 
have a decreasing budget, increasing demand and changing expectations.  I think 
the Mental Health paper as well as the papers regarding residential and day centres 
were an attempt to address that.  

 
It is fair to say that when you are proposing changes for older or vulnerable 

people, that is always going to create an atmosphere of anxiety and it is always going 
to create some concern, and it is very important that we handle it with as much care, 
sensitivity and consideration as we can under difficult circumstances.  I would just 
like to thank those Members who have met with me and had some very constructive 
and positive discussions in approaching that in the same way, so thank you. 

 
I will start off with Councillor Cleasby.  I am not concerned about the press, I 

am concerned about the residents in the homes that we are consulting.  (Applause)  
The important thing is that we communicate with them and that we are open and it 
would have been fundamentally wrong for them to open the pages of the YEP to be 
informed that this consultation had started.  It was right for us to inform them and to 
do it in as sensitive a way as possible.  I am sorry that we did not make that clear to 
you when we met and next time we will make sure we inform you of all the 
correspondence that we sent to the people who live in Manorfield, but I do think it is 
right that we say this is our responsibility to inform the residents, we cannot rely on 
the press to do that for us.  We will just make that clear. 

 
I will go through each comment.  I will start off with Councillor Renshaw, who 

spoke on the Mental Health New Model and I thank you for spelling out the benefits 
of the New Model, with its emphasis on recovery and also the use of community 
facilities for people with mental health issues.  I think what the New Model also 
shows is actually by working together with service uses through co-production, we 
get a better solution.   

 
I just want to reflect on some of the comments that have been made around 

consultation in the Budget and in this debate.  There had been a decision made 
around a new model that was taken at Executive Board and that was in the Budget.  
However, we knew from the correspondence that we received from service users and 
from concerns that were expressed that they were not happy with that model, so we 
did not say, “We have got a decision, we are going to push it through”; what we said 
is, “We are going to work with you to create a model that you are happy with that we 
think is the way forward” and that is what we have done.  It took a little bit longer, it 
meant that the savings that we identified in the budget were not realised in that 
financial year but we did proffer consultation, and because of that, at the end of that 
process, we have now got a solution and a new model that we are all happy with – 
the people who use the services as well as Adult Social Care for the future.  I think 
that is when we can put lines and budgets actually the consultation is important then 
and I hope that we learn the lessons from that consultation as well as from the phase 
1 in residential care for what we are going to be doing over the next few months. 
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Councillor Lamb, I desperately tried to find where you are comments related 
to the actual paper you were speaking on and I really struggled.  (laughter)  If we are 
going to be talking about something entirely different, we can talk about the 
Calderdale model that, as you know, we have committed to working in partnership to 
bring in the model that is used at the Calderdale system here.  Unfortunately it was 
slightly delayed by call-in – I do not know if you know anything about that – but we 
are on budget and we expect to be signing that off imminently. 

 
COUNCILLOR LAMB:  How much? 
 
COUNCILLOR YEADON:  Do you want to know the revenue cost or the 

capital cost, because I know you get them confused sometimes?  I do have a piece 
of paper.  Total cost, so that is both revenue and capital, £4.8m. 

 
COUNCILLOR WAKEFIELD:  He is still looking confused. 
 
COUNCILLOR YEADON:  He is still looking confused but we need to give 

you a briefing on the difference later on.  (laughter) 
 
We do believe that this partnership with Calderdale is a very sensible thing to 

do.  It is two Local Authorities working together, it is about shared services and it is 
something that is often touted about but we are actually doing it. 

 
Councillor Wilkinson.  I do understand that you are concerned for the people 

who live in Primrose.  I absolutely get that but let us not be premature, let us not 
undermine the consultation before it actually starts.  I think we demonstrated in 
phase 1 where we consulted on the future of seven units, we actually changed the 
proposals because of the feedback that we got through the consultation.  We are 
entering this consultation with the same faith as we entered that last consultation and 
actually learning some of the lessons, as Councillor Golton mentioned, learning the 
lesson through that consultation regarding the importance of community and how do 
we work with local communities to find solutions for their local area.  That is totally 
what we are entering this, the same way we are approaching this and I would be very 
happy to work with you and your ward colleagues to find a solution for the people of 
Wetherby for the problem that we are faced with, which is how do we ensure a 
sustainable residential care and housing market for the people of Leeds for the 
future, for older people of Leeds.  I am very happy to work with you on that. 

 
THE LORD MAYOR:  Please can you make your final point, Councillor 

Yeadon.  
 
COUNCILLOR YEADON:  There are so many people left to talk about!  I just 

want very quickly to talk about the importance of innovation and Fairfields and the 
work at Dolphin Manor certainly shows that when you start thinking about things a 
little differently, working with people, whether it is cross-party or with communities 
with the Neighbourhood Networks, we get good solutions for the people in this city, 
so that is certainly how we intend to go on.  Thank you.  (Applause)  

 
THE LORD MAYOR:  We have passed the hour of 4.45, so I will call on 

Councillor Wakefield, please, to exercise the right of final reply.  
 
COUNCILLOR WAKEFIELD:  Lord Mayor, I am in a state of shock with 

Councillor Lamb’s praise of Councillor Blake and Councillor Golton’s praise of 
Councillor Yeadon and I think Councillor Yeadon has summed up the Minutes very 
well, so I would move the Minutes and let us have an early cup of tea.  (Applause)  
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THE LORD MAYOR:  I am calling for a vote on the motion to receive the 
Minutes.  (A vote was taken)  That is CARRIED.  Thank you very much indeed. 

 
We will now break for tea.  We will reconvene in the Council Chamber at 5.15 

for 5.20, please.  I would remind Members that we have an external speaker during 
the second half of the meeting and I would urge you all not to slope off during the tea 
break because I feel it will reflect badly on this Council if the speaker finds that there 
is just half the Council Chamber. 

 
As usual I am inviting members of the public to join us in the Banquet Hall for 

tea.  Thank you very much.  
 

(Council adjourned for a short time) 
 

 
THE LORD MAYOR:  Welcome back to the State of the City session, where 

our discussion will build on the meeting in November.  Welcome to our guests from 
the various partners, public sector partners, third sector colleagues and in particular a 
number of colleagues from the private sector.  We will break into seminar sessions 
later and Members will know which session they are booked on.  If you do not, there 
are lists outside. 

 
I would like to welcome Roger Marsh, who is going to address us and give a 

personal perspective on the Leeds and National economy.  You have got Roger’s 
biography at the back of your pack but just to give you a little background 
information, Roger is the Office Senior Partner and leads PWC’s Government and 
public sector practice across the North.  He is a member of the UK firms’ Supervisory 
Board, an elected governance body acting on behalf of the partners of the firm of 
some 15,000 staff and £2.5b of annual revenues.  He has extensive business 
experience and through a two year secondment to the Cabinet Office he has seen 
the work at the heart of Government.   

 
Welcome to Leeds City Council Roger, the floor is yours.   (Applause)  
 
MR R MARSH (Price Waterhouse Cooper):  Thank you, Lord Mayor, Leader 

(with or without a cold), Members of the Council, officers, ladies and gentleman.  
Thank you for inviting me to address you this evening. 

 
I guess after your day discussing and dealing with the challenges and 

finalising the budget you will understand my feelings as an outsider and as the Leeds 
Office Senior Partner of the world’s largest Professional Services firms, that my 
feelings are somewhat akin to how Russell Crowe might have felt in his starring role 
in the film, Gladiator when he entered the arena.  Anyway, I am only kidding, but it 
does feel a bit daunting!  (laughter) 

 
However, on recognising it is only a few days since the 120th anniversary of 

Leeds being granted city status, it is a huge privilege for me, as a then spotty, naïve 
teenager who over 40 years ago made what for him was the long journey south to 
Leeds from his native Teesside seeking education, fortune and fame, to be able to 
speak to you today about the challenges facing us and the prospects for the place 
that has become home to me and my family, including all my five daughters, all of 
whom successfully delivered in Jimmy’s and enjoy all the benefits of Leeds today.  
Also, to reflect on the not insignificant changes that I have witnessed personally in 
the time I have been here. 

 
Thank you, Lord Mayor, for mentioning my varied career and, indeed, the 

time I spent down Whitehall way as a member of the Cabinet’s Executive Board in 
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the role of Director General of Finance and Operations.  I recall at the outset of my, it 
turned out nearly three years’ secondment, it kept getting ever extended (I am not 
sure whether that was a good or bad thing for Central Government but I certainly 
enjoyed my time) I remember Lord O’Donnell, the then Cabinet Secretary, describing 
the Cabinet Office as the world of ambiguity.  That evening, my first evening in 
Cabinet Office, I was bemused by this description.  I can tell you, by the end of three 
years I understood exactly what he meant and realised it was time for me to get back 
North, so I came back. 

 
My address is titled Leading not Pleading.  I would like to cover some of the 

state we are in and give my personal – and I would like to emphasise personal – 
perspective on the state we are in nationally, the ongoing challenges that austerity is 
posing for all of us, whether you in the public sector or us in the private sector, they 
are aligned.  Also, to perhaps remind ourselves that we must remain confident but 
certainly not complacent about the future, and my judgement is that we should take 
more of a lead in the creation of the future we see. 

 
From the heady days up to 2008 – and I was in the Cabinet Office when it all 

went pear-shaped and it was an interesting place to be, watching it going pear-
shaped by the minute, let alone by the hour and by the day – the inconvenient truth 
is, our country and its citizens today are poorer, some 10% poorer than those days.  
National debt has doubled over the last five years, the tax base as a whole is 
declining, with growth flat-lining.  If you think about the tax base, the loss of North 
Sea Oil revenues, we have had the good years from those times and nothing yet to 
replace it, against the background where our citizens, all of us, have greater 
requirements and expectations around the whole areas of ageing population, 
immigration, decent housing deprivation etc, and the widening gap between those 
who have and those who have not. 

 
When, together with the Smith Institute, we launched the Fair Deal for the 

North Inquiry, which led to a report we published just before the Budget in 2011, 
entitled Rebalancing the Economy – Prospects for the North, our aim was to alert the 
then relatively new Government that if it really wanted to be successful in the stated 
aim to balance sustainable growth and enterprise across all regions and all 
industries, for us there were two fundamental changes that would be required by the 
centre, otherwise the gaps would widen with potentially devastating consequences 
for the whole country. 

 
For me those two fundamental changes remain today.  Firstly, that successful 

interventions demand greater synchronisation between political and policy cycles and 
the business and development cycles.  Quick fixes are limited if you are to heal the 
economy on a sustained basis.  Secondly, and I think very importantly, in the light of 
the further report we published with the Smith Institute yesterday, without a fairer 
allocation of resources, stronger delivery structures and a lasting commitment to 
tackling those inter-regional disparities, the prospects for the North would remain 
challenging. 

 
To bring this alive, since 1997, GVA per head, gross value added per head in 

Yorkshire and Humberside has declined by approximately 8% whilst in London it has 
increased by 10%, just to illustrate the gap.  Whilst I accept gross value added is not 
necessarily the best measure of economic prognosis, it serves to illustrate my point 
about inter-regional disparities that need to be corrected if we are to achieve the 
stated aim of rebalancing the economy across the whole country. 

 
Clearly since our report was published in 2011 lots of things have happened – 

RDA has been disbanded, there has been a whole raft of announcements, all 
seemingly positive and encouraging, covering the things that we know about in terms 
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of the creation of Local Enterprise Partnerships, various rounds of the Regional 
Growth Fund, Enterprise Zones, City Deals for Core Cities and, more recently, 
hopefully, the creation of combined Authorities. 

 
For me a lot of this has felt too slow, as a business person and in some 

respects (and it is a personal view) it feels a bit like policy being made on the hoof 
rather than part of some grand strategy beyond eliminating the structural deficit.  We 
have seen examples of missed opportunities in my view to help with that rebalancing 
and I will not get too much into the emotive issue of the Green Investment Bank, but 
isn’t it a shame that our city in particular did not actually achieve that objective. 

 
The challenge for me is the scale of the national ambition as compared to the 

apparent availability of resources, both capital and perhaps, although some might 
argue not so, to a lesser extent, revenue.  Indeed, in his No Stone Unturned Review, 
Lord Heseltine set out in some detail the size of the single funding pot that he 
believed would be needed over the next four years at just shy of £50b, which 
emphasises my concern that we will have – when I say “we”, the public as well as the 
private sector – difficulty breaking the current paradox of thrift that the austerity plan 
seems to have placed us in., cutting and spending in one place and reducing income 
in another such that growth is constrained and the economy becomes trapped in 
what seems to be an ever decreasing circle. 

 
Indeed, the Head of the IMF, Christine Lagarde, recently wrote that for an 

advanced economy like ours there is need to restore fiscal sustainability through 
credible consolidation plans.  In her view, fiscal consolidation should be neither too 
slow nor too fast.  Her words, “shaping a Goldilocks consolidation is all about timing”, 
she said.  On current evidence it would seem to me that both George Osborne and 
Goldilocks are both wondering who has eaten the porridge. 

 
That said, despite those commentators who use language like “It’s grim up 

North”, for me they are missing out the significant unused capacity potential outside 
of the over-bloated London and south-east, to allow all our cities, northern or 
otherwise, to do well and thereby improve the whole economy. 

 
I also think it is not just for us to explain why more foreign investment should 

come north, and for those of you who like facts and figures, in 2012 only 3% of the 
projects came north as compared to 60% that stayed in London and the south-east 
or, put another way, 20 times greater investment took place down south than it did up 
north. 

 
Actually, it is not about why; we should be creating in the minds of those 

foreign investors why not?  Why would they not come to the UK?  Why would they 
not come to the north and, indeed, why not Leeds?  As part of my role in Leeds and 
Partners, I am trying to help foster that thinking about not necessary just over-
promoting all the positive aspects, but creating an appetite for people to come and 
join the exciting journey I believe we are on. 

 
Furthermore, the Northern Economic Futures Commission believes, and I 

agree, that improved northern prosperity will be a significant contributor to enhanced 
national prosperity, so it is not just about the North, it is about the whole country. 

 
The fundamental challenge we face is that, despite all the rhetoric and 

language by the Coalition about devolving resources and decisions locally, the UK in 
my view remains one of the most centralised Government structures.  Indeed in the 
developed world I believe only New Zealand, which has a population of around the 
Leeds City Region, is more centralised. 
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There are challenges to public services across the North and particularly in 
cities like our own – I do not need to tell the people in this room.  It is not only about 
doing things differently, it will be about doing different things.  How will the gaps be 
bridged between what is expected by the public and what is available through the 
funding and resources that are at our behest? 

 
One of the recommendations in our report which we published yesterday was 

around greater collaboration between Northern Councils and the Health bodies to 
look at the future of public services with a view to designing and implementing a new 
settlement.   

 
For me, the North is facing steady demand pressures presently without the 

economic uplift of the south-east, nor do we enjoy the special fiscal benefits of such 
as Scotland.  We are being squeezed from both ends, so we need to move the dial 
on from how public services deliver to what services are to be delivered and at what 
level of provision beyond just what is required by Statute.  I refer to Scotland and I 
guess Members and others will be aware that it is estimated that that country is over-
funded by at least £5b a year under the regime of the Barnett formula or, put another 
way, 10% of what the Government distributes as identifiable spending goes to just 
8% of the UK population. 

 
Confidence, not complacency in our future.  How do I feel Leeds and the 

wider City Region is placed against the backdrop I have referred to?  Charles 
Dickens, in his A Tale of Two Cities, referred to “The best of times; the worst of 
times” and I guess we could look at Leeds currently on both sides with all the exciting 
things happening in 2013, 2014 and beyond set against the continuing need for all 
parts of the economy to feel and enjoy the benefits of economic success. 

 
Earlier I referred to the transformation that has taken place whilst I have been 

in Leeds into, amongst other things, the vibrant financial and professional business 
services economy contributing in excess of £7b GVA to the whole economy.  If I think 
back to the size of the practice I joined, a firm called Price Waterhouse, rather than 
PWC as it is today, in the 1970s, without seeking to plug that firm, I joined an office of 
60 people, four partners, and I was one of ten graduates.  Today I am privileged to 
lead a team of 700 staff, 20 partners and we will take on this year somewhere around 
50 graduates and hire apprentices or, put another way, school leavers.  Taken 
together with our offices across Sheffield and Hull we have 900 people across the 
region and our growth is mirrored by others in the professional services. 

 
The growth in professional services legal accounting reflects the growth of 

business, both private and public sector across the region.  In the encyclopaedia 
How Leeds Changed the World, under the heading Industry, Leeds is referred to as 
the city that made everything.  The fact that we continue to be the second largest 
manufacturing centre in the country, albeit the nature of that manufacturing has 
changed, is testimony to the sustained inventiveness and resilience of the local 
people in the economy.  Having the quality of universities across the region bodes 
well for the economy, with a regular influx of students from home and overseas.   

 
In thinking about the role of the public sector in this rebalancing agenda, I 

consulted the Keighley born historian Lord Asa Briggs and his 1963 publication, 
some 50 years ago, entitled Victorian Cities.  His chapter on the city of Leeds is 
entitled, Leeds, a Study in Civic Pride.  Interestingly, in 1830 Lord Brougham, the 
then Lord Chancellor, referred to our city as:   

 
“…one of the finest towns of the empire, whether we regard its population, its 
wealth, its intelligence or its ingenuity, the skill and industry of its inhabitants 
is amongst the most important of towns which stud the British Empire.” 
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It is interesting that the Commission which looked into the future of Local 

Government led by this Council called for a new leadership style for Local 
Government to adopt, where Councils become more enterprising and we see 
evidence of this already, business and other partners like my own organisation 
become more civic and hopefully citizens become more engaged with the concept of 
civic enterprise, which is what our forefathers did in laying the foundations for a great 
city like ours.  If I reflect on my own colleagues and what we do in the community, 
whether as governors of schools, various voluntary activities, trustees to the likes of 
St Gemma’s, my own personal role for the university in Leeds and more recently as 
the Deputy Chair of Leeds and Partners, I think we as an organisation are playing our 
part. 

 
My conclusion is that, despite all the difficulties and challenges that lay 

ahead, none of which are insignificant, particularly through this ever-extending period 
of austerity, there are real grounds for confidence but no room for complacency by all 
of us as civic leaders.  Building on our Victorian heritage and values, continuing the 
transformations that have taken place successfully in our recent history, by taking 
charge of our own destiny, doing the right thing for our citizens and communities, I 
believe Leeds cannot only be the best in the UK but stand out on the world stage as 
an iconic city fit not just for the 21st Century but well positioned for the 22nd Century 
too and I wish to play my part in that, however small that might be. 

 
The late business guru Peter Brooks said, “The best way to predict the future 

is to create it”.  For me by making an everyday reality of civic enterprise, we will be 
best placed to achieve our collective and exciting visions for our city of the future. 

 
Thank you for listening to me and I hope my remarks were of some value.  

(Applause)   
 
THE LORD MAYOR:  Thank you very much for those thought-provoking 

ideas, Roger, which we will feed into our work here and into the forthcoming seminar 
discussions.  

 
For the avoidance of doubt, at the end of the seminar sessions, we will not be 

coming back into the Council Chamber, that will be it for the day.  I now declare this 
part of the Council meeting closed, and thank you very much. 

 
(The meeting closed at 5.43pm) 

 
 
 
 
 
  

 


