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Report of: Executive Finance Officer, PPP&PU 

Report to: Chief Officer, Public Private Partnerships and Procurement Unit 

Date: 29th January 2014 

Subject: LCR RIF Investment Advisor Procurement 

Are specific electoral Wards affected?    Yes   No 

If relevant, name(s) of Ward(s): 
  

Are there implications for equality and diversity and cohesion and 
integration? 

  Yes   No 

Is the decision eligible for Call-In?   Yes   No 

Does the report contain confidential or exempt information?   Yes   No 

 

Summary of main issues  

1. Following the establishment of the Leeds City Region Revolving Investment Fund (“RIF”) in July 
2013, the RIF Project Board has concluded (in consultation with the RIF legal advisors) that 
further expertise and assistance is required within the RIF project team to help promote and 
develop the RIF (including developing relationships with banks), and that additional investment 
expertise is required to facilitate the successful investment in any RIF loan applications and to 
protect the RIF partners interests regarding any such investments.  

2. Following consultation in December 2013 with the RIF legal advisors and discussion at the RIF 
Project Board (with further consideration with the Chief Executive of Bradford and the Director of 
Resources/Deputy Chief Executive of Leeds in January 2014), it was concluded that a 
procurement exercise should be run by the Council in order to obtain the appropriate expertise.  

3. Further meetings with Leeds City Region (“LCR”) officers have resulted in the widening of the 
proposed procurement to include for the potential provision of ad-hoc investment advice 
regarding the various other LCR funds within the LCR investment framework (the “LCR 
Investment Framework”). 

4. It is proposed to commence the procurement pursuant to the open procedure, in accordance with 
the procurement documentation appended to this report. 
 

5. Recommendations 
 

It is recommended that the Chief Officer, Public Private Partnerships and Procurement Unit: 
 
5.1. Note the contents of this report; 

5.2. Agrees (in accordance with CPR 3.1.8) to the commencement (on behalf of the Council, its 
wholly owned subsidiary Leeds City Region RIF (GP) Limited and the Council’s Leeds City 
Region partners) of the procurement under the open procedure of an investment advisor in 
respect of the RIF and for the provision of other ad hoc advice in relation to the LCR 
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Investment Framework, as more particularly set out in this attached report (the “Investment 
Advisor Procurement”); and 

5.3. Approves (in accordance with CPR 3.1.10 and as an administrative decision) the 
specification, evaluation criteria and methodology relating to the Investment Advisor 
Procurement as set out in the tender documents attached to this report. 
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1 Purpose of this report 

1.1 See “summary of main issues” section, above. 

2 Background information 
 
2.1 See “summary of main issues” section, above. 
 
3 Main issues  
 

3.1 The RIF was established in July 2013. While there has been a degree of interest in the RIF, 
no applications have yet been approved. 

 
Following consultation with the RIF legal advisors, at the RIF Project Board meeting of 19th 
December, it was concluded that that further expertise and assistance is required within the 
RIF project team to help promote and develop the RIF (including developing relationships with 
banks), and that additional investment expertise is required to facilitate the successful 
investment in any RIF loan applications and to protect the RIF partners interests regarding 
any such investments.  
 
Further consideration with the Chief Executive of Bradford and the Director of 
Resources/Deputy Chief Executive of Leeds was undertaken in January 2014, and it was 
concluded that a procurement exercise should be run by the Council in order to obtain the 
appropriate expertise.  
 
Further meetings with LCR officers have resulted in the widening of the proposed 
procurement to include for the potential provision of ad-hoc investment advice regarding the 
various other LCR funds within the LCR Investment Framework.  
 
While the procurement opportunity falls below the EU thresholds, it is now proposed to 
commence the procurement pursuant to the open procedure, in accordance with the 
procurement documentation appended to this report. The procurement opportunity will be 
advertised on YORtender. 
 
Tender submissions will be received by 19th February 2014, following which they will be 
evaluated, interviews will be held with the highest scoring tenderers and an appointment will 
be made with a view to the service provision commencing on 3rd March 2014. 
 

 It is anticipated that the appointment will facilitate a significant degree of knowledge and 
expertise transfer to Council officers. Consequently the initial term is for a period of only 12 
months, and a view will be taken then as to the need for further support. The procurement will 
however provide for the opportunity to extend the contract for two further periods of up to 12 
months (being 24 months in total) in order for the provision of ongoing, limited ad hoc advice. 

 In accordance with CPR 3.1.8, the agreement of the Chief Officer is sought in order to 
commence the Investment Advisor Procurement (on behalf of the Council, its wholly owned 
subsidiary Leeds City Region RIF (GP) Limited and the Council’s Leeds City Region 
partners). Further, and in accordance with CPR 3.1.10, the Chief Officer’s approval of the 
specification, evaluation criteria and methodology relating to the Investment Advisor 
Procurement (as set out in the tender documents attached to this report), is also sought.  

3.2 Consequences if the proposed action is not approved 
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 Without the provision of the resource and advice that it is proposed to procure as part of the 
Investment Advisor Procurement, there are risks that the development of the RIF may be 
frustrated, and that if any investment opportunities are forthcoming the Council/LCR/GP not 
able to efficiently and effectively analyse the particular opportunity and/or approves an 
investment without having applied the necessary degree of vigilance.   

 
3.3 Advertising  
 
 The Investment Advisor Procurement will be advertised on the Council’s YORtender system. 
 

4 Corporate Considerations 

4.1 Consultation and Engagement  

4.1.1 See “summary of main issues” section and paragraph 3 (Main Issues), above.  

4.2 Equality and Diversity / Cohesion and Integration 

4.2.1 Given the nature of the services to be procured, this is not considered relevant for this 
procurement.  

4.3 Council Policies and City Priorities 

4.3.1 The procurement accords with a number of Council and City priorities, in particular the Best 
Council Plan (but also the Vision for Leeds, the Sustainable Economy and Culture City 
Priority Plan and the Regeneration City Priority Plan). With regard to the Best Council Plan, 
the procurement (and the consequential ability of the Council/GP to provide RIF loans) will 
assist in improving the economic wellbeing of local people and businesses, and assist the 
Council in becoming an enterprising Council.  

4.4 Resources and Value for Money  

4.4.1 The value of the Investment Advisor Procurement is anticipated to be £100,000 or less. It is 
anticipated that the procurement of this resource and advice will assist the Council in building 
relationships with banks and seeking other co-investment opportunities, and in protecting the 
Council (and the GP and the Council’s LCR partners) in providing additional vigilance and 
expertise in considering any investment opportunities. Successful investments will stimulate 
further interest in the fund and provide a commercial return. Further, it is anticipated that there 
will be a significant degree of knowledge and expertise transfer to Council officers. 

 The procurement will provide for the opportunity to extend the contract for two further periods 
of up to 12 months (being 24 months in total) in order for the provision of limited ad hoc 
advice. It is considered that this will provide value for money, rather than commencing a 
further procurement for a contract of limited value which may cost in the region of £3,000.   

4.5 Legal Implications, Access to Information and Call In 

4.5.1 The proposed Investment Advisor Procurement will be undertaken in accordance with the 
Council’s Contracts Procedure Rules. While this procurement falls well below the EU 
procurement thresholds, it will be undertaken in accordance with the overriding principles of 
openness, transparency and fairness using the open procedure. This procurement 
opportunity will be advertised on the Council’s YORtender system.  

The contents of this report are not exempt or confidential. 
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 This matter is not subject to call-in. 

4.6 Risk Management 

4.6.1  The risk that the workings of the RIF are frustrated as a consequence of not having 
access to appropriate promotion and development advice and/or investment advice will 
be avoided by the appointment of an advisor with a senior banking background and level 
of expertise in relation to commercial investment and lending, as set out in this report. 

5 Conclusions 

5.1 It is concluded that the procurement of the expertise of an individual (or team) with a senior 
banking background and level of expertise in relation to commercial investment and lending is 
essential in order for the development of the RIF and to protect the interests of the Council (and 
the GP and the Council’s LCR partners) in providing additional vigilance and expertise in 
considering any investment opportunities. 

6 Recommendations 

It is recommended that the Chief Officer, Public Private Partnerships and Procurement Unit: 
 

6.1 Note the contents of this report; 
 

6.2 Agrees (in accordance with CPR 3.1.8) to the commencement (on behalf of the Council, its 
wholly owned subsidiary Leeds City Region RIF (GP) Limited and the Council’s Leeds City 
Region partners) of the procurement under the open procedure of an investment advisor in 
respect of the RIF and for the provision of other ad hoc advice in relation to the LCR 
Investment Framework, as more particularly set out in this attached report (the “Investment 
Advisor Procurement”); and 

 
6.3 Approves (in accordance with CPR 3.1.10 and as an administrative decision) the specification, 

evaluation criteria and methodology relating to the Investment Advisor Procurement as set out 
in the tender documents attached to this report. 

 
7 Background documents  

7.1 Investment Advisor Procurement tender documents. 
 


