Appendix 1

Matters Arising Note:

Leeds Citizens Panel Report to Area Committees Leeds

February 2012 COUNCIL

Background:
As part of a process of developing the Leeds Citizens’ Panel, a report was presented to the Area
Chairs forum in November and the ten Area Committees in the December round of meetings.

This matters arising note summarises and provides clarification on the main issues raised across the
ten area committee meetings. Further information has also been provided on specific issues to
individual area committees on request.

Please also see the information on latest recruitment progress and the application form in the
accompanying Appendices.

Issues Raised at December Round of Area Committees

1. How will you ensure that the Citizens’ Panel will be representative of local people?
Most Area Committees have rightly highlighted the importance of ensuring representation, and
expressed concern that local demographics might not be represented on the final panel.

Ensuring that panel membership is representative of age, gender and ethnicity at the Area
Committee level is a key design principle of the programme and has been built into the
recruitment process.

We have used latest population estimates to set demographic targets at Area Committee and
have systems in place to track our progress against these.

The appendix illustrates the current recruitment progress, with around a third of the desired
total membership recruited to date. It also contains the recruitment questionnaire, to show
what information we are asking members to tell us about themselves, to help manage
representation and inform analysis of future consultations.

2. What will you do if you have gaps in local representation?
Most Area Committees have asked for details of how gaps in local representation will be filled.
Some have encouraged us to contact particular groups or organisations as part of the
recruitment process. We welcome this local knowledge.

Phase 1 of recruitment which began in Oct 2011 has yielded around 2150 new members out
of a target of 6000 through low cost recruitment from existing council and partner mailing lists
and local media outlets. Phase 2 will focus on postal recruitment at the household level and
through , which is expected to fill much of the remaining gaps and reach groups with lower
internet coverage. Phase 3 of the recruitment process will target the individual gaps in each of
the 10 areas of the city and may require us to work directly through local groups and
organisations who represent specific sections of the community.

3. Equality and Diversity
The report states that there are no specific equality considerations, but this has been
challenged by three area committees.

We should have made it clear that a stage one equality review (screener form) was completed
and published which highlighted that the Citizens’ Panel represents good practice and that a
full Equality Impact Assessment would not be required. Follow the weblink below to see the
details of this equality review:



http://www.leeds.gov.uk/files/Internet2007/2011/38/a%20new%20citizens%20panel%20for%2
Oleeds.pdf

How much is the Citizens’ Panel going to cost? Is it value for money?

Some Area Committees have expressed strong commitment and support for the Citizens’
Panel as a means of providing consistent and cost effective engagement, while others have
questioned whether the proposed cost savings will be realised.

The Panel is intended to be a cost effective replacement for a number of major surveys the
council is committed to for performance monitoring and service development. The Business
Case for the Panel has always been that recruitment and use of the Panel must be at least
cost-neutral compared to these surveys.

Although the process is ongoing, it is estimated that c£15K of existing budget will be used to
complete the initial recruitment of the panel. The bulk of this will be print, postage and data
capture of recruitment forms. All expenditure is set against allocated budget within Customer
Access and Policy.

We currently expect to be able to show significant like-for like savings, for example:

Recruitment of the Panel c£15K + Delivery of equivalent to 2009 Residents Survey c£6K
=c£21K

Against

Cost of 2009 Residents Survey (3400 face to face interviews) £64K

Saving = c£43K

Clearly, the more existing surveys and other consultations that are transferred to the Panel,
the more savings can be shown, particularly in materials costs, due to a combination of
relatively high response rates and online response from a proportion of Panel members.

How does the Citizens’ Panel link to existing community engagement activity
undertaken by Area Committees?

There were a number of questions about the how we will link the Citizens’ Panel to existing
programmes of engagement such as Community Leadership Teams in ENE

The Citizens’ Panel should add value to local engagement activity as the responses provided
from surveys will provide a good starting point for developing a wider programme of
engagement which can target areas where greater detail on local opinion is required.

How will the Citizens’ Panel be used to support the development of Area Business
Plans?

There was general support for using evidence from Citizens’ Panel consultations to inform
annual Area Business Plan review process, as the Residents Survey has done in the past,
without placing any extra resource requirements on Area Committees. Further work will be
undertaken with Area Management to map how a calendar of engagement specifically links to
the 5 Leeds Initiative priorities and what analysis and reporting can be produced at the Area
Committee level.

. The Citizens’ Panel and Wellbeing Fund priorities

The recommendation that the use of the Citizens’ Panel be taken up to support the
identification of Wellbeing fund priorities attracted a number of concerns from elected
members.

It should be noted that the Citizens’ Panel is not intended to be a decision making mechanism
in its own right. Its true value will lie in the way that it helps to measure local opinions on a



range of issues which can be used to inform decision making through existing and appropriate
processes.

We recognise Area Committees will need to use their own judgment about how the findings of
Citizens’ Panel can aid in this process. This recommendation has therefore been withdrawn.

What issues will be part of the calendar of consultation?

There were a range of comments and questions received about the thematic content of
Citizens’ Panel surveys.

To date the following requests to consult the Panel have been received:

‘Residents Survey’ equivalent to capture agreed Business Plan / City Priority Plan
indicators

Health and Wellbeing Survey

Anti-Social Behaviour consultation

Environmental Services consultation

Harmonious Communities consultation

Parks and Countryside survey

These consultations are owned by the originating service, or partner, and usual approval and
governance procedures apply.

8.
@]
@]
@]
@]
@]
@]
Next Steps

Identify recruitment gaps at the Area Committee level. Confirm how recruitment to these gaps will
be addressed.

Further develop the calendar of consultation for the Panel.

Area Management to develop more detailed information on the opportunities for the Panel
consultations to supply useful evidence to support Area Business Plan development.



Appendix 1 — Recruitment profile progress as of 12 January 2012

Overall city-level recruitment progress

Total Recorded:

Age Groups:

Gender:

Ethnicity:

Area Committee:

Long Term lliness:

Faith:

Count

2158

18-24
25-34
35-44
45-59
60-69
70-74
75+
TOTAL

Female
Male
TOTAL

White
Mixed Race
Asian
Black
Other
TOTAL

Inner East

Inner North East
Inner North West
Inner South
Inner West
Outer East
Outer North East
Outer North West
Outer South
Outer West
TOTAL

Yes
No
No Response

Buddhist
Christian
Hindu

Jewish
Muslim

Sikh

No Religion
Other

No Response
TOTAL

% of Total Target

36.0%

Total
55
311
437
600
456
75
93
2027

1057
965
2022

1680
28
57
34
33

1832

106
296
197
148
142
255
183
277
252
206
2062

Total
355
1689
114

15
1091
10
38
27
14
666
71
226
2158

No. of Emaiils:

Target
212
1262
1036
1301
680
272
536
6000

3065
2935
6000

5505 (91.8%)
82 (1.4%)
277 (4.6%)
88 (1.5%)
48 (0.8%)

6000

600
600
600
600
600
600
600
600
600
600
6000

% of Returns
16.5%
78.3%
5.3%

0.7%
50.6%
0.5%
1.8%
1.3%
0.6%
30.9%
3.3%
10.5%

1957 (90.7%)

% of Target
6.0%
24.6%
42.2%
46.1%
67.0%
27.6%
17.3%
33.8%

34.5%
32.9%
33.7%

30.5%
34.0%
20.6%
38.8%
68.2%
30.5%

17.7%
49.3%
32.8%
24.7%
23.7%
42.5%
30.5%
46.2%
42.0%
34.3%
34.4%

Progress against age/gender targets by Area Committee (numbers not % shown)




Inner East

m Actual Inner East — Target Inner East

80

Male Female Male Female Male Female | Male Female | Male Female Male Female Male Female

18-24 18-24 25-34 25-34 35-44 35-44 45-59 45-59 60-69 60-69 70-74 70-74 75+ 75+

Inner North West

m Actual Inner North West —Target Inner North West




Inner North East

m Actual Inner North East — Target Inner North East

Inner South

= Actual Inner South — Target Inner South

Male Female Male Female | Male Female | Male Female | Male Female Male Female Male Female

18-24 18-24 25-34 25-34 35-44 35-44 45-59 45-59 60-69 60-69 70-74 70-74 75+ 75+




Outer East

m Actual Outer East — Target Outer East

Male Female | Male Female | Male Female | Male Female | Male Female | Male Female | Male Female

18-24 18-24 25-34 25-34 35-44 35-44 45-59 45-59 60-69 60-69 70-74 70-74 75+ 75+

Inner West

m Actual Inner West — Target Inner West

Male Female Male Female Male Female Male Female Male Female Male Female Male Female

18-24 18-24 25-34 25-34 35-44 35-44 45-59 45-59 60-69 60-69 70-74 70-74 75+ 75+




Outer North East

m Actual Outer North East — Target Outer North East

Male Female | Male Female | Male Female | Male Female | Male Female | Male Female | Male Female

18-24 18-24 25-34 25-34 35-44 35-44 45-59 45-59 60-69 60-69 70-74 70-74 75+ 75+

Outer South

m Actual Outer South — Target Outer South

Male Female Male Female Male Female Male Female Male Female Male Female Male Female

18-24 18-24 25-34 25-34 35-44 35-44 45-59 45-59 60-69 60-69 70-74 70-74 75+ 75+




Outer West

m Actual Outer West — Target Outer West

Male Female Male Female | Male Female | Male Female | Male Female | Male Female Male Female

18-24 18-24 25-34 25-34 35-44 35-44 45-59 45-59 60-69 60-69 70-74 70-74 75+ 75+

Outer North West

m Actual Outer North West — Target Outer North West

Male Female Male Female Male Female Male Female Male Female Male Female Male Female

18-24 18-24 25-34 25-34 35-44 35-44 45-59 45-59 60-69 60-69 70-74 70-74 75+ 75+




Overall return (numbers of members to date) by ward
Returns by Ward

Inner East - Burmantofts and Richmond Hill
Inner East - Gipton and Harehills

Inner East - Killingbeck and Seacroft

Inner North East - Chapel Allerton

Inner North East - Moortown

Inner North East - Roundhay

Inner North West - Headingley

Inner North West - Hyde Park and Woodhouse
Inner North West - Kirkstall

Inner North West - Weetwood

Inner South - Beeston and Holbeck

Inner South - City and Hunslet

Inner South - Middleton Park

Inner West - Armley

Inner West - Bramley and Stanningley

Outer East - Cross Gates and Whinmoor

Outer East - Garforth and Swillington

Outer East - Kippax and Methley

— QuterFast- Temple Newsam
Outer North East - Alwoodley

Outer North East - Harewood

Quter North East - Wetherhy

Outer North West - Adel and Wharfedale

Outer North West - Guiseley and Rawdon

Outer North West - Horsforth

——— Qe Nodth West - Orey aad Yeadon
Outer South - Ardsley and Robin Hood

Outer South - Morley North

Outer South - Morley South

Outer-South—Rothwell

Outer West - Calverley and Farsley
Outer West - Farnley and Wortley

Outer-rest—Pudsey

0 100 200 300

400

Area Committee Target of 600
per Committee area|
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Appendix Two — Recruitment questions

»
i

By fAlling In this form you are teliing us you are Intersated In joining the new Lesds
CHizena' Pansl.

Ve nesd fo know some (hings 3oout you o maks sure he CEZens’ Pansd memiers come from 3
Wide range of backgrounds.
@sking you for this ornation once now, you save Hma and we save pubilc monsy by not hawil
E‘:-Yaﬂeuenﬁmywuﬁepmmmpmel.mummmatemmc@ssﬂanaywx
EaTves fom umnﬁ.m and from different places in Lesds. W
WE andyse Me REUNS of the sUMvays you Bke pan in, we 350 152 this Information to s=2 If differy
OVOLPS OF PE0pie Navs ITEMEnt iews and SXpensnces.
e wil k your informaton safe in dne wiih the Diata Protection ACT Your contact detals and
personal irformation wil be Neld securely by Lesds City Council and whl not be shared wih other
organisatons. What wou ke LS now, and when you take pan in Ciitzens’ Panel suneys and
l:lsa.mcm.islnWWEGMimwtemedinsemmlmmmmmmepmHarﬂm
WEYS 10 08t Invonved. FOUr quesions ans m ¢ and MUt be compieted to join e panal. The
res: of e quesbons are woluntary, Dut It wil ielp us %0 KNow 25 Much about you 35 You fiss
comforiable with.

1. Getting in touch with you
Prease tell us how we can contad you about the Ciizens' Panel in future:

P Mok oo ThHg Fleass writ In befow

(] Mess [ am [] Ms [] b [] other

B_First Narne
EEENEANEANEEEE R

. Slmsame
EEENEENEENE R
Ansmall address wa can esnd surveys and Informatien about ths FHN 1]

E Postal addres
HouseFlal rumber  Sirest

Make a difference and get involw
Joining the new Citizens' Panel for Lee

Prosheode
D:l]jlj]:‘ * ¥iou nieed bo tell us this to be abls bo join the Clilzens’ Pansl

F. Talsphons numbars we can contact you on about the panal

sl 0 1 T 1 O A

22k () O O Ok O

. Plaags tell ua how you haard about the new Lesds Clizens’ Panal
[] Posteri eanet [] tnan emai | redved [ ] Througn Twitier

[ on Lasss ciy Councs Weanshs [ ] Atamesting orevant [ TodEn Pacstoot or

[] onte S Leedswetelte [ ] Word of Moum [] i alocal rewspapar g tha v
[[] inthe Anout Leeds newspaper [ | Trrough my workpiace[ | ther (Flease Wit in beiow)

Facrd 2

2 About you
¥ *Wou need to anewer A & B o be abis io join the Citizenc” Pans
A Areyou [ male [ ] Female

E.mhwmmﬁm?;:r}m| | H | H | | | |
. Piease tick one oplion al besl descrines your eic tackgmund

*¥ou nead to %58 s This i be able bo jain the Ctzens’ Panel
‘Whits

Mixed Race
] < [[] wwnifie and Biask Canobean
B [] W= 2rdl Black Affcan

| aﬁx&%ﬁﬁmm% - [[] vwmite and #sian

[ Ay oines mixea
| Piaase write In Delow)

Azlan or Azlan Britlah Bilack or Black Brittsh

[ indian [] Carboean
[] pemstzre [ A=can
L] S mfelto

O Arry other Asan background |
{Piaase watle In Delow)

other Ethnic Group

[ &=

[] eypeyTravster

D Ary mher
{Plaase Witz In Delow)

[0 Do yous hive any long tenm liness, heath probiam or deabilty that imits your daity acivties?
[[] ves [] Mo Ho, plesse goto E)

If e hiow would you describe your type of Impamment?
(Tick a that 1o youl)
hmw?ﬁi' yauj

(50T 35 3 Whe=ichalr t0 get amant anaor dMECURY USing your ams)

TEnEOny I ment
O e m;neﬁ?g BIEHEVINg 3 SEroUS vEsLE mpalmnent or baing deathaving 3
serious Isaa'mg!nﬂmem
D Menia Health Condiion
{5 3= dennession of schizopivenia)
[] Leaming Disabiy
{such a5 Down's 5YNOMmme of dysiexa) or cognithve impainment (such 38 awssm or head i)

H Loeyg standing [iress or health constion
{sugh as cani=r, diabetes, chronic hear dissase o eplespey)

Pacsiad
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From time to dme we wil be asking Clizens' Panel membears thelr view on local heath
serviges, therefore, B will hesp us to know which GF you ans 1ered with. We will neve
p3Es On any cOMments You make In surveys or discissions directly 1o your GP, uniess ¥
ask us 1o da 500

E. Whlch GP are you registessd with

(T TI T T T I T I T T T TITITT]

¥ not regisered with a GP[C]
F. Pleass tick ona box Tat est describes your culrent smpioymant siston?
Emplayed fut-sime Employed part time :
L1 e 301 hors per week| | fas tiian 30 hours per wees ] LOORING afer fometarmd
[] metir=d [] ==t empioyed |:| Unempioyed and seskin
Linabie to work due o lang Qnmrmmapptermme
Dmmamm (] Stucentmul time educatior Dme

[] other jFiease artain)

G Pleass 1ok 0ne b Mat De6 descrbes yOUr T=iglon of befe!
Ciher
[Jeudanist[ | chnstan [ ]Hindu[_]Jewsn]_|Musim [ 58n [ M2 W“‘D.{nm welt

ﬁmmmwmmmyusﬂxumm

Hafrosemuald
0 soraigne [ = Gayv-u-nan [ eayman []Esswa [ Preferno
I D0 you consider yourssiT 1o be 3 Carer? |A carer I someone who, wilhoet payment, provides i

and support to 3 fiend, neEghbour of redative whno could not manage oifenwise because of frall
Hiness or cisabllty)

[ res [] ma
J. Do you have a particular need to complete surveys in a different wa
Please tell us below

[ Large Print [ Audio CD O

[] Braille [ Audio Tape |
3. About your household

A Who usisaly (ves I your housahold, iInciufng yoursaiT? Chidren = age 16 or younger

[ * aduitnochisdren [] 1 adust with 1 or more children ] Cther - (Please write in below)
[ 2 aduts. nocnitren [] 2 aduits with 1 or more chiigren |

Other (Please write m
below)

B. Do Yol
[] om your owm hame iwith o witiowt 2 montgage) [ | Rent from 3 housing association

[[] Feent rom Leeds City Counce [] weve i ramiy
[[] fent rom a private landior [] otner (Prease wrtiz in beiow)

Fewonial I

C. |5 the place you llves
[] & detzched hous= or burgaiow

[ & semietamhed nouse o bungaiow
[ A teracediend of house or sungaiow
[] Anator malsonens

[ & roorvroome
[] caravan, matiiz home o houssboat
[] some omer kind of accomodation

4. About your Intarests
A A5 weill as the consultatons we wil be sendng o on e Cizens' Panal, we may As0 ask
pane! members with particular Imeresss 10 take pan n 5UTVEYs and CISCLEEION goUps.

Prease tick any Issuss hal especialy Intesst you:
[] cnibdren and Young Pecpie [ ] Heath and Wetbaing [ | Local environment
[] community satety and come [ | Soctal Sandces [[] Housting and improving nelghbournoods
[] enucation [] Letsure andior custure [ ] Omher (Fleass wite In)

whiat will Rappen now?
Thard you for compizting this form. If 3 piace ks avallabée on the Clizens Panel we will send you 3
mﬁmmmmmwnmm.mnmmeammmmm

Shorfly after s you will recelve the first opportLrity fo take part in a Ciizens’ Panal consuftabon.

Howewer, fwe 0=t foo many peopie of the same background waning o join, we'l sefect some people
a random 10 join tha panel syaight away.

1t you 2ren’t seiscled 2 {his Stage, we wiE STl get In fuch o 35K you If Its oiEy 5 keep your detalls
on @ waling ket for up to fwo years, 10 raplace peopls Mat l=ave the pansl. If you dont wark 10 do this,
|mmm¥wﬂeﬁ1lmp.nmamsemum l.".:uaena'}m WhES yOu are on
e wWating st

For more information visit www._leeds.gov. uldcitizenspanel, email
citizenspansl@lesds.gov.uk or leave us a message on 0113 247 4610
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