Bringing people together to make a difference and helping them to do more for themselves and others so that
their communities thrive and so that Leeds achieves its ambition to be a Best City for Communities

Residents, communities, businesses and organisations are equal partners

Appendix 2

Local people are engaged to achieve things that we cannot achieve alone and we add value to their activities

The city’s strategic priorities are aligned to local communities to deliver joint action

Tools and support are provided to local people to take action and we share information, skills and resources

Priority Wards & Estates

L

'‘Universal' Service Offer in 10
Community Committees

¢ 10 community committees

¢ Inner and Outer East/Inner and Outer South/Inner and
Outer West/ Inner and Outer North East/ Inner and
Outer North West

e Minimum of 4 meetings per year and as appropriate
4local issue led workshops

e Place and people based sub groups led by community
committee champions

e Wellbeing Fund spend and Youth Activity Fund spend

e Partnership agreements articulating service offer from
services in scope for improved locality working

e Strategic partner relationship management
* Online presence including social media

e Aligning strategic priorities and the ambitions for
locality working with local communities to deliver joint
action

e Community Centres
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'Targeted' Service Offer to 16 most
deprived 1% LSOAs and Priority
estates in outer lying areas

e 12 Wards incorporating the 16 most deprived 1% LSOAs

e Armley/Beeston and Holbeck/Burmantofts and
Richmond Hill/City and Hunslet/Chapel Allerton /Gipton
and Harehills/Hyde Park and Woodhouse /Middleton
Park/ Killingbeck and Seacroft/ Kirkstall/ Bramley/
Temple Newsam

* Neighbourhood improvement activity in line with a
locally agreed plan

 Key council service links

e Local partner and stakeholder relationship management
* Ward level meetings with members

e Oversight of neighbourhood improvement partnerships

* Priority estates facing challenges in outer community
committee areas
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Priority Neighbourhoods

'Specialist' Service Offer in
Priority Neighbourhood
Improvement Areas

* 6 priority neighbourhood improvement areas based
on LSOAs in the most deprived 1% nationally

® Boggart Hill/ Clifton's and Nowell's/ Crosby St/
Recreations/ Barton's/ Holdforth's and Clyde's/
Stratford Street/ Lincoln Green

e Approximately 1500 residents, 650 households

e Intensive programme management against a locally
developed plan Integrated neighbourhood team and
local leadership

e Ultra-local partner and stakeholder relationship
management

e Infrastructure development
e Shaping the local integrated service offer

¢ Development of connected leadership/ OD/ cultural
change

e Community based reflection on available data and
\ service intelligence




