|Leeds Strategic Plan Theme - Enterprise and Economy

|Theme leads: West North West Employment, Education and Training Partnership (WNWEET)

Theme Member Champion Clir Hanley
LSP Strategic Outcomes
P1 [Increased entrepreneurship and innovation through effective support to achieve the full potential of people, business and the economy
P2 [Increased international competitiveness through marketing and investment in high quality infrastructure and physical assets, particularly in the city centre
CYPP Priorities
NEET Child Poverty Outcomes for looked after children
Local Improvement Priorities Ref No. Performance Actions rPartnershlp lead| Resources Performance Monitoring and Current Year Actions/Achievements
Indicator - how 2009/10 2010/11 2011/12 Progress Against Pl Target Qtr 1-2 Qtr 3-4
we will measure Baseline Target Current Achi Planned Acti
success
Reduce the number of unoccupied business premises in [B1 NI |Establish and co-ordinate The Town Centre post is Leeds Ahead. Well Being
Armley Town Centre and support the continued 172:[1Percentage [business initiatives in Armley  fully operational and self funding to
regeneration of Bramley Shopping Centre. Reduce the of small to help reinvigorate local trade (funded support post in
of busi who rel out of the area. businesses in an |and encourage visitors to the 1st year
area showing area. Develop a business plan
employment that will ensure the
growth sustainability of the post after
(continued) the second year. Support local
businesses to sustain trade.
B2 NI Co-ordinate and manage Implement a programme Leeds Ahead.
182:Satisfaction|business forums. Monitor and |of varying training,
of business with |ensure that statutory bodies  |support and advice for
local authority respond to business feedback. |businesses that will assist
regulation them in improving their
services business.
IER) Link the local high schools to 'Engage businesses in the Leeds Ahead
business activity in a range of |monitoring and Jobs and Skills
creative and innovative ways |implementation of LCC
that ensure businesses both  [ADP's .
support the curriculum and
develop a more employable
local skilled workforce.
Strengthen employee
partnerships and work with
businesses to identify training
and work opportunities for local
people.
Increase the number of new businesses in the West Leeds |B4 NI 171:0New Develop the West Leeds LEGI |Open a new and [BARCA - Leeds,
Gateway Area business catalyst centre as a hub for innovative Business Leeds Ahead &
registration rate  [new business support. Further |Support Centre . Regeneration.
investigations to progress the
development of a new and
innovative Business Support
Centre.
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Local Improvement Priorities

Ref No.

Performance
Indicator - how
we will measure
success

Actions

2009/10

2010/11

2011/12

Par ip lead

Per

Monitoring and Current Year A

Progress Against Pl Target

Baseline

Target

Current

Qtr 1-2
Achievements

Qtr 3-4
Planned Actions/

Increase the number of local people in receipt of
Benefit i ining and employ

B5

NI152: working
age people on
out of work
benefits.

Re-engage those on health
related benefits into work.

Increased no of local
people on Incap Benefit
accessing employment.

Jobs and Skills,
LCC, in
partnership with
Leeds Mental
Health
Employment
Consortium.

Delivery of improved Town and District Centre in Armley

B6

NI 175 Access to
services and
facilities by public
transport, walking
and cycling.

In the District Centre of Armley
implement the public realm
works as part of the Town and
District Centre Scheme and
the group repair improvements
as part of the Townscape
Heritage Initiative.

WNW Area Mgmt
Team, & City
Projects.

T&DC funding
and THI initiative

Develop Leeds Industrial Museum at Armley Mills as an
imp! visitor attraction and economic driver for the
District Centre and Gateway area

B7

NI 10: 0 Visits to
museums and
galleries

Continue with feasibility study
to determine way forward for
the museum complex
development; the redisplay of
the collections and the
complementary uses possible
within the site.

Seek political and
community consensus on
way ahead and funding
opportunities

Museums service
at LCC, City
Development and
local community
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