|Leeds Strategic Plan Theme - Harmonious Communities

[Theme leads: Area Management Team

Theme member champion - Clir Atkinson

LSP Strategic Outcomes

P1 More inclusive, varied and vibrant neighbourhoods through empowering people to contribute to decision making and delivering local services

P2 Improved community cohesion and integration through meaningful involvement and valuing equality and diversity

CYPP Priorities

Early Learning Outcomes in deprived areas

Teenage conception

Persistent absence

NEET Reducing the need for children to be in care Child Poverty
Outcomes for looked after children Places to go, things to do
Actions
Local Improvement Ref No. Performance Indicator| Actions Partnership lead|Resources| Performance Monitoring and Current Year Actions/Achievements
Priorities - how we will measure 2009/10 2010/11 2011/12 Progress Against Pl Target Qtr 1-2 Qtr 3-4
success Baseline Target Current Achievements Planned Actions
An increased number [H1 NI 6 Participation in Evaluate the Deliver Participatory Budget AMT and Well being
of local people regular volunteering.  [outcomes of the Scheme in Inner West. partners. Funding &
engaged in activities NI 110 Young people's |Participatory Budget Area Panel
to meet community participation in positive [Scheme in the Funds from
needs and improve activities. Broadleas. WNW
the quality of life for Homes
local residents.
H2 To develop Parent Extended
Ambassadors within Services.
the Clusters to
support new parents
and provide advise
and signpost to
activities.
H3 Increase the level of BARCA Leeds &
engagement with Youth Service
young people with
local services.
H4 To deliver an AMT and partner
intergenerational/ agencies.

H-Harmonious Communities

celebrating diversity
event in Bramley &
Stanningley ward.
Accessing hard to
reach groups, both
young people and
those aged over 45
years.




Local Improvement Ref No. Performance Indicator| Actions Partnership lead|Resources| Performance Monitoring and Current Year Actions/Achievements
Priorities - how we will measure| 2009/10 2010/11 2011/12 Progress Against Pl Target Qtr 1-2 Qtr 3-4
success Baseline Target Current Achievements Planned Actions
An increase in the H5 NI 4 Percentage of Continued support AMT and 73.70%|No Place
number of local people who feel they  [and development of community Survey
people that are can influence decisions |community forums in representatives.
empowered to have a in their locality. Armley and Bramley,
greater voice and ensuring
influence over local representation and
decision making and diversity. Investigate
a greater role in web based
public service approaches and
delivery. resident panels.
H6 Continued support AMT and partner |Fundraisin
and development of agencies. g from
viable community partner
centres in deprived agencies
neighbourhoods. Community
Development of Assocs
Community Centre
Consortium to
address the funding
issues and deliver a
more sustainable
management model.
H7 To continue the LAMP|To evaluate improvements and All Partner All Partner
and NIP activity in perceptions in the Agencies Agencies
New Wortley, Wyther, [neighbourhoods
Fairfield and
Broadleas, involving
local residents and
partner agencies.
Develop team
neighbourhood action
oriented work to
improve
neighbourhoods and
LAMP and NIP plans.
Enable a robustand [H8 NI 7 Environment for a [To commission Evaluate impact of community AMT £10,000
vibrant voluntary, thriving third sector. £10,000 for small group activities on community Wellbeing
community and faith grants to voluntary capacity and cohesion. funding
sector to facilitate and community
community activity groups.
and directly deliver
services
An increased sense |H9 NI 1 Percentage of To commission AMT £2.5K WB 73.70%|No Place
of belonging and people who believe £2,500 for skips to Fund Survey

pride in local
neighbourhoods that
help to build cohesive
communities.

H-Harmonious Communities

people from different
backgrounds get on
well together in their
local area. Develop
local indicator around
the prevention of all
forms of violent

extremism.

support community
initiatives.




Local Improvement Ref No. Performance Indicator| Actions Partnership lead|Resources| Performance Monitoring and Current Year Actions/Achievements
Priorities - how we will measure| 2009/10 2010/11 2011/12 Progress Against Pl Target Qtr 1-2 Qtr 3-4
success Baseline Target Current Achievements Planned Actions
H10 NTZTTPercentage of | Deliver the Armley AMT, Safer
people who feel that | community Cohesion Leeds
they belong to their project.
neighbourhood.
NI 13:0Migrants’
English language skills
and knowledge.
NI 23:0Perceptions that|
people in the area treat
one another with
respect and
consideration.
H11 Prevent, identify and Community
respond to community Safety Locality
tensions through Co-ord, MATS,
Neighbourhood Mgmt Community

Tasking and Reporting|
(Race Hate Crime)
within communities
through
Neighbourhood
Wardens and
Community Forums.

Forums. LAMPs

H-Harmonious Communities




