
Key Delegated Decision  

This form is the written record of key decision taken by an officer.  

Lead director: Children and Families 

Contact person: 

 

Paul Reddiex, Head of Early Help Services, Leeds 

 

Telephone 

number:  

07891 270090 

Subject1: Decision required to accept £2.4 million of Central Government Earned 

Autonomy Funding for 2020-21 

 

Decision details: 

 

What decision has been taken?2 

The Director of Children and Families accepted on behalf of Leeds City 

Council £2.4 million of Earned Autonomy Funding for the year 2020 to 

2021 to invest in innovatory Early Help practice across the city. 

 

Earned Autonomy is part of the governments Troubled Families 
Policy and allowed authorities with a proven track record in delivering 
effective Troubled Family services to apply for “up front” funding to 
invest in innovatory Early Help services. Previously Troubled Families 
funding had been delivered retrospectively via a payment by results 
funding formula. Leeds made a successful bid for Earned Autonomy 
funding receiving over £5 million between 2018- 2020 based on a 
very detailed proposal to invest in 3 main Early Help investment 
strands 

 To set up 3 multi-disciplinary Early Help in 3 areas of the city 
providing a range of specialist services within communities to 
support children, families, schools and communities. 

 Invest in innovatory adolescent services to intensively and 
creatively support families avoid family breakdown and 
teenagers coming into care unnecessarily 

 Investment in enhanced Early Help staff training and 
development 

 
Funding over the last 2 years has allowed for the delivery in all 3 
areas of innovatory service areas involving the establishment of 3 
Hubs based at (Albion House, Compton Centre and Cottingley), 
investment in adolescent support involving investment in Signpost a 
Family Intervention Service allowing for the recruitment of additional 
family support staff, a rethink worker, FGC capacity, additional out of 
hours Family support. Investment in training and development 

                                            
1 If the decision is key and has appeared on the list of forthcoming key decisions, the title of the decision 
should be the same as that used in the list 
2 Set out all necessary decisions to be taken by the decision taker including decisions in relation to exempt 
information, exemption from call in etc. 



involving the delivery of an Early Help qualification, the expansive 
offer of Motivational Interviewing Training and the development of the 
EPEC parenting programmes.  
 
In December 2019 the government announced that the Troubled 
Families programme and the Earned Autonomy adjunct would be 
extended for an additional year with a view to the development of a 
new revised Troubled Families programme dependant on the 
spending review. MHCLG have expressed an interest in the 
development of a Family Hub approach. The development of Early 
Help Hubs in Leeds potentially puts us ahead of the curve in terms of 
the government’s aspirations moving forward. 
 
The Earned Autonomy monitoring visit to Leeds by a group of civil 
servants from a number of different government departments went 
well, feedback was positive and the formal recommendation was to 
extend EA funding for an additional year. 
 
The £2.4 million of funding this year will be used to sustain the 
innovatory EH work and services already established. Budget 
projections for next year have accounted for the full Earned 
Autonomy grant and covers all planned expenditure. The whole EA 
funding for next year has been accounted for with no plans for any 
new innovatory service developments.   
 

A brief statement of the reasons for the decision3 

 

This financial award brings in much needed funding to Early Help 

services in the city allowing the development and sustaining of new 

innovatory services to children and families in some of the cities most 

deprived wards. It builds on existing good practice and aligns with the 

Children and Young Peoples plan and our key priorities across the 

partnership.   

 

 

Brief details of any alternative options considered and rejected by the 

officer at the time of making the decision 

 

Without the Earned Autonomy funding, it would not have been 
possible to support a number of key services and developments 
within Early Help in Leeds. This is a key part of our overall strategy to 
improve outcomes and reduce the numbers of children who are 
looked after. Given the investment required to develop and support 

                                            
3 Include any significant financial, procurement or legal implications 



whole system change within Leeds Early Help Services, the funding 
is welcomed by the Authority. The extension of EA funding for an 
additional year is positive news and allows for the sustaining and 
further development of innovatory EH services in Leeds over the next 
year.  
     

 

 

Affected wards: 

 

 

Details of 

consultation 

undertaken4: 

 

Executive Member 

 

Councillor Venner 

 

Ward Councillors 

 

Others 

Extensive consultation has taken place with partners regarding service 

development, including the police, domestic abuse services, mental 

health services and substance misuse services, family group 

conferencing and community representatives including parents and 

service users. The proposals and plans have been shared with the Early 

Help Board.   

 

Implementation Officer accountable, and proposed timescales for implementation 

Paul Reddiex is the officer accountable. 

 
The extension of EA funding for an additional year is positive news 
and allows us to further develop and implement good practice and 
early help hubs within Leeds in addition to a number of other key 
functions that the funding supports. The Hubs are already in situ and 
therefore, implementation is ongoing. 
 

 

List of 

Forthcoming 

Date Added to List:- 25/2/20 
 
 

                                            
4 Include details of any interest disclosed by an elected Member on consultation and the date of any relevant 
dispensation given. 



Key Decisions If Special Urgency or General Exception a brief statement of the 
reason why it is impracticable to delay the decision  
 
 
 
 

If Special Urgency Relevant Scrutiny Chair(s) 

 

Signature 

 

Date 

Call In Is the decision 

available for call-in?  

  Yes       No 

If exempt from call-in, the reason why call-in would prejudice the 
interests of the council or the public: 
 
 
 
 

Approval of 

Decision  

Authorised decision maker5 

The Director of Children & Families 

 

Sal Tariq 

 

Date: 7/5/20 

 

                                            
5 Name the officer with appropriate delegated authority to take the decision. 


