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Summary 

1. Main issues 

 The November 2020 Executive Board approved the implementation of £883,000 of 
recurrent funding reductions to third sector services commissioned by Adults and 
Health subject to further consultation 

 Consultation has been conducted with affected providers and this paper 
recommends the implementation of these recurrent cost savings from 2021/22 
onwards 

2. Best Council Plan Implications (click here for the latest version of the Best Council Plan) 

 Seeks to support the ambition of sustainability for the city by minimising the impact 
of budget plans on citizens, communities and organisations 

3. Resource Implications 

 One element of the cost saving proposals detailed at the November 2020  
Executive Board was to implement recurrent cost savings to a number of third 
sector older people’s and working age adult services commissioned by Leeds City 
Council (LCC) and for these savings to be implemented from 2021/22 onwards. 

https://www.leeds.gov.uk/your-council/plans-and-strategies/council-plans


 The recurrent saving is £502,000 per annum for older people’s third sector services 
and £381,000 per annum for working age adult third sector services (this equates to 
a 10% funding reduction in most cases) (for a detailed breakdown of these figures 
see Appendix 1) 

 In 2021/22 there will be an approximate half year effect due to the six month notice 
that will be given to affected providers once this delegated decision is 
implementable.  It is proposed that the Adults and Health Directorate will use 
directorate reserves to make up the approximate six months of savings that will 
therefore not be realised in 2021/22.  This would mean that Adults and Health will 
be able to realise the full £883,000 savings contribution in 2021/22. 

 From 2022/23 onwards there will be a full year recurrent effect 

4. Recommendations 

The Director of Adults and Health is recommended to: 

1. Approve the implementation of these cost savings 

2. Authorise the serving of formal written six months’ notice period of changes to 
funding to the affected providers as soon as this delegated decision is 
implementable. 

3. Authorise the use of departmental reserves to mitigate the anticipated slippage. 

5. Purpose of this report 

 The purpose of this report is to seek approval to implement recurrent funding 
reductions of £883,000 per annum to a number of third sector older people’s and 
working age adult organisations as proposed by LCC Executive Board in November 
2020 (details in Appendix 1) 

6. Background information 

 The November 2020 LCC Executive Board approved the implementation of £883,000 
of recurrent funding reductions to third sector services commissioned by Adults and 
Health subject to further consultation. 

 Following the Executive Board recommendations, officers in Adults and Health 
Commissioning have consulted with all of the affected providers, offering an individual 
meeting with all of them, in order to identify the most collaborative, fair and least 
harmful way to make these savings.  In a number of cases this has been followed up 
with further discussions with affected providers and a lot of officer time has been 
devoted to answering questions and providing reassurances to affected providers.  
Officers have also worked closely with Forum Central to this end who have in turn 
carried out their own consultation with affected providers.  Feedback from providers 
has been largely that there is an understanding of the Council’s financial position and 
that these savings were expected.  There is a general consensus from the sector that a 
flat 10% funding reduction across all providers would be the fairest way to implement 
the savings.  However, a small number of older people’s providers have stated that 
they do not think that a funding reduction should be applied to their organisation largely 
on the basis that either they are a better performing organisation than some others 
and/or that they have stepped up and provided a more prominent role during the 
pandemic.  Officers are meeting with these organisations individually but we are 
adopting the position that any performance issues should and are being addressed 



through individual contract management approaches rather than by making larger 
funding reductions to those organisations. 

 Affected providers requested a reasonable notice period for implementing the savings 
and it has been agreed that we abide by the terms of the Leeds Third Sector Compact 
and provide six months’ formal notice to the providers once this delegated decision can 
be implemented.  This means that for 2021/22 there will be approximately a six month 
(50%) part year effect in terms savings to the Adults and Health Budget with a full year 
effect from 2022/23 onwards.  For 2021/22 the Directorate has identified internal 
reserves as an option to make up for this six month notice period so that it can deliver a 
full year savings contribution to the Council budget. 

 

 The support and dialogue with affected providers will be ongoing.  For example, 
officers from the Commissioning Service are running a joint session with Forum Central 
and the affected providers on 23rd March to share ideas and look at where support is 
needed and by whom. 

 

7. Main issues 

 The implementation of this decision is based on consultation with affected providers 
and with support from Forum Central. 

a. Equality and diversity / cohesion and integration 

 Some of the providers affected are constituted to support specific Leeds BAME 
communities 

 All of the providers affected support either working age adults or older people with 
support needs 

 The implementation of the funding reductions includes ongoing dialogue with the 
individual organisations affected in order to minimise the impact on the individuals 
and communities that they support 

b. Council policies and the Best Council Plan 

Seeks to support the ambition of sustainability for the city by minimising the impact of 
budget plans on citizens, communities and organisations. 

Climate Emergency 

Adults and Health Commissioning is working with all commissioned providers to 
encourage their contribution to measures to address the climate emergency.  These 
funding reductions will not impact on the implementation of these plans. 

c. Resources, procurement and value for money 

One element of the cost saving proposals detailed at the November 2020 LCC 
Executive Board was to implement recurrent cost savings to a number of third sector 
older people’s and working age adult services commissioned by LCC and for these 
savings to be implemented from 2021/22 onwards.  As such, these savings are a 
contribution to the wider directorate and Council savings that are required from 2021/22 
onwards in order for LCC to deliver its legal obligation of a balanced budget. 



 
The recurrent saving is £502,000 per annum for older people’s third sector services 
and £381,000 per annum for working age adult third sector services (this equates to a 
10% funding reduction in most cases) (for breakdowns of these figures see Appendix 
1). 

In 2021/22 there will be an approximate half year effect due to the six month notice that 
will be given to affected providers once this delegated decision is implementable.  It is 
proposed that the Adults and Health Directorate will use directorate reserves to make 
up the approximate six months of savings that will therefore not be realised in 2021/22. 
This would mean that Adults and Health will be able to realise the full £883,000 savings 
contribution in 2021/22. 

From 2022/23 onwards there will be a full year recurrent effect. 

It is the intention to serve six months formal notice to the affected providers once this 
delegated decision is implementable. 

Subsequent contract variations that reflect these funding reductions will be required. 

8. Legal implications, access to information, and call-in 

i. This is a key decision as the value of these cost savings is more than 
£500k. A notice was published on the List of Forthcoming Key Decisions 
on 29th Jan 2021 and the report will be subject to call in. 

ii. This report does not contain any exempt or confidential information under 
the Access to Information Rules. 

 

9. Risk management 

Any delay to this decision will result in a delay to serving formal notice to providers and 
thereby reduce the amount of savings we are able to realise from affected providers in 
2021/22. 

Minimising the impact on service users will be addressed through ongoing dialogue 
with and support to affected providers, including signposting to finding new funding 
sources and working with Leeds infrastructure organisations (Forum Central, Voluntary 
Action Leeds) to support the organisations. 

10. Conclusions 

Following the November 2020 Executive Board proposals, consultation has been 
conducted with the affected providers and we are now in a position to implement the 
proposed cost savings in a way that minimises the negative impact on service users, 
communities and the third sector organisations themselves. 

11. Recommendations 

The Director of Adults and Health is recommended to: 

1. Approve the implementation of these cost savings 

2. Authorise the serving of formal six months’ written notice period of changes to 
funding to the affected providers as soon as this delegated decision is 
implementable. 



3. Authorise the use of departmental reserves to mitigate the anticipated slippage. 

 

12. Background documents1 

a. None. 

                                            
1 The background documents listed in this section are available to download from the council’s website, unless they 
contain confidential or exempt information.  The list of background documents does not include published works. 



 

13. Appendices 

Appendix 1 – Third Sector service funding reductions – Working Age 
Adults 

Savings Area Specific Option Service Estimated value 

Reduction in 
funding of 
current day 
opportunities 
provision 

Reduction of funding(10%) of the 
grant/contracts which would have 
least impact on meeting assessed 
needs; 
 

 People In Action – Personal 
Health &Wellbeing service 
£10k 

 People in Action- Changing 
Lives £9K 

 Advonet – LD Advocacy – 
£7k 

 Connect in the North - £7K 

Learning 
Disability 

£33K 

WMDLC 
Shopmobility 
Grant 

Ceasing this grant in October 2021 
would require consultation 

PSI £33K 

BID – hearing 
and sight loss 

Reduce contract value in contract 
prior to additional review for further 
savings 

PSI £96k 

Touchstone, 
LWL 

Reduce community prevention 
service by 10% 

Mental 
Health 

£135k 

Drug and 
Alcohol 
Services 

Efficiencies created by reducing 
available demand of service budget 

 £84K 

Total Savings   £381K 



 
- Older Adults 

Savings Area Specific Option Service Estimated  
value 

A 10% 
reduction in 
grant funding 
to the 
following 
Projects 

Neighbourhood Network service 
grant/CCG (10% reduction) 
 
Leeds Jewish welfare board ltd grant 
– (10% reduction) 
 
Hamwatten centre – (10% reduction) 
 
Al khidmat centre – (10% reduction) 
 
Third sector health and social care 
forum - volition – (10% reduction) 

Older 
Adults (OA) 

£300K 
 
 

£4K 
 
 

£3K 
 

£1K 
 
 

£24K 

Carers 
Services 

A reduction of £130k from the 
indicative budget values of the 
Carers Short breaks providers (will 
not impact on current service level) 

Various £130K 

Pudsey CVS Rental Contribution - duplication of 
funding stopped as we already 
support VAL to provide this 

OA £10K 

Dementia day 
service - 
Methodist 
Homes  

10% reduction in budget OA £20K 

New Wortley 
OST 

10% reduction in budget Various £10K 

Total Savings   £502K 

 


