
 

 

Report of:  Head of Locality Partnerships 

Report to:   Outer North West Community Committee 

Adel and Wharfedale, Guiseley and Rawdon, Horsforth and Otley and Yeadon 

Report author:  Jonny Russell  
 
Date:    7th March 2022   For decision 

Outer North West Community Committee - Finance Report       

 
 
Purpose of report 
 
1. This report provides the Community Committee with an update on the budget position for the 

Wellbeing Fund, Youth Activity Fund, Capital Budget, as well as the Community 
Infrastructure Levy Budget for 2021/22. 

Main issues 

2. Each Community Committee has been allocated a wellbeing budget (revenue and capital) 

and Youth Activities Fund which it is responsible for administering. The aim of these 

budgets is to support the social, economic and environmental wellbeing of the area and 

provide a range of activities for children and young people, by using the funding to 

support projects that contribute towards the delivery of local priorities. 

3. A group applying to the Wellbeing Fund must fulfil various eligibility criteria, including 

evidencing appropriate management arrangements and financial controls are in place; 

have relevant policies to comply with legislation and best practice e.g. safeguarding and 

equal opportunities and be unable to cover the costs of the project from other funds. 

4. Wellbeing funding cannot be paid retrospectively. An application form must be submitted 

and approved by the Community Committee before activities or items being purchased 

through wellbeing funding are completed or purchased. 



 

5. The amount of wellbeing funding provided to each committee is calculated using a formula 

agreed by Council, taking into consideration both population and deprivation of an area. 

 

6. Capital (CRIS) injections are provided as a result of council assets being sold. 5% of the 

sale price (up to a maximum of £100k) of a council asset is pooled city-wide and 

redistributed to the Community Committee areas on the basis of deprivation. The 

Community Committee will receive a new capital injection every 6 months. 

7. Each Community Committee has also been allocated a Community Infrastructure Levy 
budget. For each CIL contribution, Leeds City Council retains up to 70-80% centrally, 5% is 
needed for administration and 15-25% goes to be spent locally. The money will be vested 
with the local Town or Parish Council if applicable, or with the local Community Committee 
and spend decided upon by that body. This local money is known as the ‘Neighbourhood 
Fund’ and should be spent on similar projects to the Wellbeing Fund (capital).  

8. In the Outer North West Community Committee this means that the CIL money for 
Arthington Parish Council, Bramhope & Carlton Parish Council, Horsforth Town Council, 
Otley Town Council, Pool in Wharfedale Parish Council and Rawdon Parish Council will be 
administered by each Parish or Town Council, whereas monies for the parts of Adel & 
Wharfedale, Guiseley & Rawdon and Otley & Yeadon wards that do not have a Parish and 
Town Council will be administered by the Outer North West Community Committee.  

9. It was agreed at Outer North West on the 27th November 2017 that CIL monies for Adel & 
Wharfedale, Guiseley & Rawdon and Otley & Yeadon would be spent in the ward it was 
generated in. 

10. Projects eligible for funding by the Community Committee could be community events; 

environmental improvements; crime prevention initiatives, or opportunities for sport and 

healthy activities for all ages. In line with the Equality Act 2010, projects funded at public 

expense should provide services to citizens irrespective of their religion, gender 

reassignment, marital status, race, ethnic origin, age, sexual orientation or disability; the 

fund cannot be used to support an organisation’s regular business running costs; it cannot 

fund projects promoting political or religious viewpoints to the exclusion of others; projects 

must represent good value for money and follow Leeds City Council Financial Regulations 

and the Council’s Spending Money Wisely policy; applications should provide, where 

possible, three quotes for any works planned and demonstrate how the cost of the project 

is relative to the scale of beneficiaries; the fund cannot support projects which directly 

result in the business interests of any members of the organisation making a profit. 

 

11. Any request for funding would involve discussions with appropriate ward members. Where  

projects do not have support from the Community Committee and are not approved, 

applicants are offered further discussions and feedback if this is requested.  

 

12. In order to provide further assurance and transparency of all decisions made by the 

Community Committee, any projects that are not approved will be reported to a subsequent 

Community Committee meeting. 

 

13. Sometimes urgent decisions may need to be made in between formal Community 

Committee meetings regarding the administration of wellbeing and youth activity budgets 

and also regarding the use of the Community Infrastructure Levy (CIL) Neighbourhood 



Fund which has been allocated to the Community Committee. Alongside the Committee, 

designated officers have delegated authority from the Director of Communities and 

Environment to take such decisions.  

 

14. The establishment of the following minimum conditions was to provide reassurance to 

Members that all delegated decisions would be taken within an appropriate governance 

framework, with appropriate Member consultation and only when such conditions have been 

satisfied: 

a. consultation must be undertaken with all committee/relevant ward members prior to a 

delegated decision being taken; 

b. a delegated decision must have support from the Elected Members represented on the 

Community Committee (or in the case of funds delegated by a Community Committee to 

individual Wards, the relevant Ward Councillors),  however should an Elected Member not 

agree with a matter for delegated decision then this should be deferred to the next meeting 

of the Community Committee; and 

c. details of any decisions taken under such delegated authority will be reported to the next 

available community committee meeting for Members’ information. 

 

15. Members are reminded that the necessary scrutiny of applications to satisfy our own 

processes, financial regulations and audit requires the deadline for receipt of completed 

applications to be at least five weeks prior to any Community Committee. Some 

applications will be approved via Delegated Decision Notice (DDN) following consultation 

with Members outside of the Community Committee meeting cycle. 

Wellbeing Budget Position 2021/22 

16. The total revenue budget approved by Executive Board for 2021/22 was £74,600. Table 1 

shows a carry forward figure of £75,839.60 which includes underspends from projects 

completed 2021/22 . The total revenue funding available to the Community Committee for 

2021/22 is therefore £150,439.60. A full breakdown of the projects approved or ring-fenced 

is available on request.  

  

17. It is possible that some of the projects may not use their allocated spend. This could be for 

several reasons, including the project no longer going ahead, the project not taking place 

within the dates specified in the funding agreement, or failure to submit monitoring reports. 

Due to this the final revenue balance may be greater than the amount specified in Table 1. 

 
18. The Community Committee is asked to note that there is currently a remaining balance of 

£67,777.89 A full breakdown of the projects is listed in Table 1 and is available on request.  

  



TABLE 1: Wellbeing revenue 2021/22 

 
 

 
 
 

 £     
INCOME: 2021/22 £74,600     
Balance brought forward 
from previous year 

£75,839.60 
    

TOTAL AVAILABLE: 

2021/22 
£150,439.60 

    
      

Ward Projects £ 

Ward Split 

 Adel & 
Wharfedale  

 Guiseley & 
Rawdon  

 Horsforth   Otley & Yeadon  

Small grants and skips £6,000 £1,500 £1,500 £1,500 £1,500 

Community Engagement £750 £187.50 £187.50 £187.50 £187.50 

Sensory Garden 
£3,960 

 
 

£3,960 
 

  

Relaying bark around 
playground equipment £1,500 

£1,500    

Site Based Gardener 
(Additional Area Resource 
for various sites in the 
ONW area) 

£7,820.85 
 

 
£7,820.85 

 
  

Adel War Memorial 
Association/Leeds Adel 
Hockey Club improved 
security fencing 

£2,661 
 

£2,661 
 

   

Horsforth Boules 
£4,000 

 
  £4,000  

Horsforth Hall Park Bins £4,950   £4,950  

West Yorkshire Police- 
Guiseley Football Project £4,518 

 £4,518   

Guiseley and Rawdon 
Christmas Lights 2021 £2,863 

 £2,863   

Guiseley and Rawdon 
Christmas Tree’s £1,357.34 

  
£1,357.34 

  

Updating Facilities £6,000 £6,000    

Horsforth TRO £5,000   £5,000  

Improved Footway 
Provision £6,000 

  £6,000  

Yeadon Christmas Lights £2,000    £2,000 

Playground Equipment £6,000 £6,000    

Signs £620 £620    

Adel & Wharfedale SIDs £17,500 £17,500    

      

      

Total approved 
£83,500.19 

£35,968.50  
 

£22,206.69  
 

£21,637.50   £3,687.50  

Balance remaining  
(Total/Per ward) 

£67,777.89   
£13,465.75   £ 7,195.47   £4,706.38   £42,410.29  



Wellbeing and Capital projects for consideration and approval 
 

 

19. The following projects are presented for Members’ consideration:    

 
20. There has been a prospoal to return the £1,500 from the Horsforth’s small grant and skips 

budget back into the Horsforth wellbeing balance. By returning this budget back into the pot 

this would give Horsforth ward a new welllbeing balance of £6,206.38  

 
21. Project Title: Bramhope Lawn Tennis Club - New Clubhouse & Court Resurfacing Projects 

Name of Group or Organisation:  Bramhope Lawn Tennis Club 

Total Project Cost:  £42,000 

Amount proposed: £7,000  

Wards covered:  Adel & Wharfedale  

Project Description: We plan to replace the wooden clubhouse with a solid, modern 

building. The new clubhouse will made from a composite material which will not weather or 

require any external maintenance. Building the new clubhouse from a composite material 

will deliver a long service life, combined with low maintenance requirements, as well as 

being visibly attractive. The new clubhouse will have a solid foundation, fully connected 

mains drainage, an enhanced electricity supply, and be well insulated. It will be usable in 

the winter months. A hot water heater will be installed. 

 

Community Committee Priorities: Best City for Business, Best City for Communities, 

Best City for Children and Young People, Best City for Health & Wellbeing 

 

22. Project Title: Refurbishment of outdoor fixed cricket nets at Pool Cricket Club 

Name of Group or Organisation:   Pool Cricket Club 

Total Project Cost:  £12,204 

Amount proposed: £3,504.04 

Wards covered:  Adel & Wharfedale  

Project Description: Pool Cricket Club is bidding for funding for a stage one refurbishment 

of their outdoor artificial 3 Lane net facilities located at the club. The netting is currently in 

poor condition having been patched regularly over recent years. 

 

Community Committee Priorities: Best City for Business, Best City for Communities, 

Best City for Children & Young People, Best City for Health & Wellbeing 

 

23. Project Title: War Memorial/Cenotaph Refurbishment 

Name of Group or Organisation:  Pool-in-Wharfedale Parish Council 

Total Project Cost:  £5,709.58 

Amount proposed: £2,859.58 

Wards covered:  Adel & Wharfedale 

Project Description: to repair the cenotaph which needs re-pointing and cleaning. 

Currently the cenotaph structure is deteriorating and maybe unsafe. It is letting is water 

which is damaging the structure.   

     Community Committee Priorities: Best City for Communities 
 



 

24. Project Title:  Guiseley theatre new lighting 

Name of Group or Organisation:  Guiseley theatre CIC 

Total Project Cost:  £13,280  

Amount proposed: £12,000  

Wards covered:   Guiseley and Rawdon  

Project Description: This grant would allow the building to be lit efficiently and properly 

and help the building along with its on going redevelopment work. this grant would allow a 

rewire of the lighting throughout the building, where, although now safe, in some places 

has been decommissioned leaving areas in darkness or with temporary lighting, broken 

light fixtures or dated and inefficient fixtures. 

Community Committee Priorities: Best City for Business 

 

25. Project Title: Site Based Gardener 

Name of Group or Organisation:  Parks and Countryside & Cleaner Neighbourhoods 

team 

Total Project Cost:  £14,114 

Amount proposed: £14,114 (Guiseley and Rawdon £7,917.60 and Horsforth £6,196.40) 

Wards covered:  Guiseley and Rawdon and Horsforth 

Project Description: The project is for the provision of additional area resource staff to 

work a five day, 41 hour week for 6 months of the year across various sites in the Outer 

North West area. Ward Members are meeting with colleagues in Parks and Countyside and 

Cleaner Neighbourhoods team on Tuesday 1st March 2022 to discuss the proposed project 

for 2022/23. 

Community Committee Priorities: Best City for Communities 
 

 

26. Project Title: Nunroyd Park – Cricket Ground and park spectator/ seating area 

Name of Group or Organisation:  Green Lane Cricket Club 

Total Project Cost:  £9,468.83 

Amount proposed: £5,988.03  

Wards covered:  For a new seating area in front of the electronic scoreboard on which 

tables and chairs will be sited to provide improved spectator facilities for watching cricket 

and the wider park facilities. The facilities would also have 7-day usage value as a resting 

point for dog walkers and other visitors to the park throughout the week providing, for 

example, a larger outdoor seating area for local residents who attend the activities run by 

AVSED.  

The proposed seating is in close proximity of the improvements to the recent Sensory 

Garden that was funded by the Community Committee and it would further enhance the 

area around the building and provide a natural link up between the Sensory Garden and 

the wider park. 

Community Committee Priorities: Best City for Communities 

 

27. Project Title:  Global CPAD Campaign  

Name of Group or Organisation:  Public Access Defibrillators UK 

Total Project Cost:  £4,500 



Amount proposed: £4,500 

Wards covered:  Guiseley and Rawdon 

Project Description: The grant will be used to fund and install 3 CPADs (Community 

Public Access Defibrillators) within the Guiseley and Rawdon Ward. The overall aim is to 

safeguard residents and visitors in the event of a medical emergency such as a suspected 

heart attack, stroke, breathing problems or actual Cardiac Arrest. They will be available to 

all members of the public 24/7 and checked regularly by local volunteer Defibrillator 

Guardians to ensure that they are always rescue ready. 

 

Community Committee Priorities: Best City For Communities 

 

28. Project Title: Guiseley Lights 

Name of Group or Organisation:  Guiseley Lights CIC 

Total Project Cost:  £1,200 

Amount proposed: £730 

Wards covered:  Guiseley and Rawdon 

Project Description: To purchase string LED lights for the continued maintenance, upkeep 

and repair of the Christmas lights display in Guiseley. 

     Community Committee Priorities: Best City for Communities 
 

29. Project Title: Community Defibrilators in Guiseley and Rawdon 

Name of Group or Organisation:  Communities Team (Ringfence) 

Total Project Cost:  £800 

Amount proposed: £800 

Wards covered:  Guiseley and Rawdon 

Project Description: To contribute towards the battery packs and consumables for 

Debribrilators in the Guiseley and Rawdon ward.  

     Community Committee Priorities: Best City for Communities 
 

30. Project Title: Summer Bands in Leeds Parks 2022 

Name of Group or Organisation:  Leeds International Concert Season  

Total Project Cost: £1,625   

Amount proposed: £1,625 (£975 Guiseley and Rawdon ) & (£650 Otley and Yeadon) 

Wards covered:  Guiseley and Rawdon and Otley and Yeadon  

Project Description: These concerts will benefit the communities in Yeadon, Otley, 

Guiseley and Rawdon as people will be able to experience free music in their local parks. It 

also encourages individuals to use and visit their local park and meet and engage with 

fellow residents, and view their local green space as something for them and everyone.       

 

  Leaflets and posters will be send to all the park managers to display in the park  

  Leaflets will be distributed to all the libraries across Leeds   

  Additional leaflets will be sent to parks and countryside to distribute in all open areas  

  Leaflets will be sent to Councillors 

 

For the following concerts as part of ‘Summer Bands in the Parks’ series:  

 1 Tarnfield Park, Yeadon 

 1 Wharfemeadows Park, Otley 



 1 Nunroyd Park, Guiseley  

 1 Micklefield Park, Rawdon   

 1 Springfield Park, Guiseley 

 

Community Committee Priorities: Best City For Communities 

 

31. Project Title: Otley and Yeadon CCTV for 2021/22 

Name of Group or Organisation:  Leedswatch 

Total Project Cost:  £8,000 

Amount proposed: £8,000 

Wards covered:  Otley and Yeadon 

Project Description: For the monitoring and maintenance of the 8 cameras in the Otley 

and Yeadon ward. 

     Community Committee Priorities: Best City for Communities 
 
 
32. Project Title: Horsforth CCTV for 2021/22 

Name of Group or Organisation:  Leedswatch 

Total Project Cost:  £2,000 

Amount proposed: £2,000 

Wards covered:  Horsforth 

Project Description: For the monitoring and maintenance of the 2 cameras in the 

Horsforth ward 

     Community Committee Priorities: Best City for Communities 
 

Delegated Decisions (DDN) 

 

33. Since the last Community Committee on 15 November 2021 the following projects have 

been considered and approved by DDN: 

 Jungle Kids Christmas Camp     £1,020.00  

 Friday Night Live       £4,590.00  

 Poetry Workshops in Ralph Thoresby School   £600.00  

 Summer Holiday Camps      £1,793.50 

 

34. Since the last Community Committee on 15 November 2021 no projects have been 

declined. 

 

Monitoring Information 

 

35. As part of their funding agreements, all projects which have had funding approved by the 

Community Committee are required to provide update reports on the progress of their 

project. These reports are so that the Community Committee can measure the impact the 

project has had on the community and the value for money achieved. 

 



 

Youth Activities Fund Position 2021/22 
 
36. The total available for spend in Outer North West Community Committee in 2021/22 

including carry forward from previous year, was £69,373.19. 

 

37. The Community Committee is asked to note that so far, a total of £43,955.50 has been 

allocated to projects, as listed in Table 2.  

 

38. The Community Committee is also asked to note that there is a remaining balance of 

£25,509.24 in the Youth Activity Fund. A full breakdown of the projects is available on 

request.   

 

TABLE 2: Youth Activities Fund 2021/22 
 
 
 

    

    

    

  
Total allocation 

  

Income 2021/22 £51,990 

Carried forward from previous year £17,383.19 

Total available budget for this year 2021/22 £69,373.19 

  

Projects 2021/22 
Amount requested 

from YAF 

Mini Breeze    £7,299 

Codswallop  £9,455 

Otley Skateboarding project  £748 

ONW Holidays project  £1,800 

Jungle Kids  £4,000 

Youth Summit £1,500 

Horsforth Junior Park Run  £3,500 

Unity Day  £850 

West Leeds Activity Centre  £6,800 

Jungle Kids Christmas Camp   £1,020 

Friday Night Live   £4,590 

Poetry Workshops in Ralph Thoresby School   £600 

Summer Holiday Camps   £1,793.50 

  
Total spend against projects £43,955.50 

Remaining balance 
£25,509.24  

 
 

  
Small Grants and Skips Budget 2021/22 
 

39. The Outer North West has a Small Grants and Skips budget of £4,157.35 available to spend. 

Members are asked to note the allocation broken down by ward and summarised in Table 3. 



TABLE 3: Small Grants and skips 2021/22 

 

  £ 
 Adel & 

Wharfedale  
 Guiseley 
& Rawdon  

 
Horsforth  

 Otley & 
Yeadon  

Budget approved £6,000  £1,500  £1,500  £1,500  £1,500 

 

Guiseley Clock 2021-22 £588.48  £588.48   

PHAB 2021-22   £422.80  £253.68   £84.56    £84.56  

Woodcock Poetry Trail £250    £250 

Excursion to Christmas Tree 
Festival at Waddow Hall 

£300 £300    

Moor Lane Allotments skip £281.37  £281.37   

      

Total approved £1,842.65  £553.68  £954.41  £0    £334.56  

Remaining balance £4,157.35  £946.32   £545.59   £1,500 £1,165.44  

 
Capital Budget 2021/22 

 

40. The Outer North West has a capital budget of £51,373 available to spend, as a result of 

new capital injections. Members are asked to note the capital allocation broken down by 

ward and summarised in Table 4. 

 
TABLE 4: Capital 2021/22 
 

  £ 
 Adel & 

Wharfedale  
 Guiseley & 

Rawdon  
 Horsforth  

 Otley & 
Yeadon  

Capital Injection May 2020 £7,900.00 £1,975 £1,975 £1,975 £1,975 

Capital Injection November 2020 £900 £225 £225 £225 £225 

Starting totals 
£ 

 
£ 

 
£ 

 
£ 

 
£ 

Horsforth Skatepark £2,650   £2,650  

Holt Park Tennis Courts paths  £1,500    

      

Starting totals £48,773 £10,415 £15,690 £225 £22,544 

      

Capital Injection November 2021 £2,600 £650 £650 £650 £650 

Balance remaining (per ward)  £51,373 £11,065 £16,340 £875 £23,194 
      

 
 



Community Infrastructure Levy (CIL) Budget 2021/22 
 
41. The Community Committee is asked to note that there is £252,022.97 total payable to the 

Outer North West Community Committee with £213,829.97 currently available to spend. 
The breakdown is as follows Adel & Wharfedale £69,322.76, Guiseley & Rawdon 
£142,274.86 and Otley & Yeadon £2,232.35 which is detailed in Table 5. 

 
TABLE 5: Community Infrastructure Levy (CIL) 2021/22 
 
 
 

  ONW (£) 
Adel & 

Wharfedale 
Guiseley & 

Rawdon 
Otley & 
Yeadon 

   

Remaining Balance March 2021 £193,267.13 £11,846.76 £180,025.85 £1,394.52    

Injection 2021 £58,755.84 £57,476.00 £442.01 £837.83    

Balance 2021-2022 £252,022.97 £69,322.76 £180,467.86 £2,232.35    

Projects approved in 2021/22    

Nunroyd Park Fencing £26,368.00   £26,368.00      

Micklefield Park Steps £11,825.00   £11,825.00   
   

 
 

Total Spend 2021-2022 £38,193.00 £0.00 £38,193.00 £0.00   

Balance remaining for 2021/22 £213,829.97 £69,322.76 £142,274.86 £2,232.35   

     
  

 
Consultation and Engagement 

42. The Community Committee has previously been consulted on the projects detailed within 

the report. 

Equality and Diversity/Cohesion and Integration 

43. All wellbeing funded projects are assessed in relation to Equality, Diversity, Cohesion and 

Integration. In addition, the Communities Team ensures that the wellbeing process complies 

with all relevant policies and legislation.  

Council Polices and City Priorities  

44. Projects submitted to the Community Committee for wellbeing funding are assessed to 

ensure that they are in line with Council and City priorities as set out in the following 

documents: 

1. Vision for Leeds 2011 – 30 
2. Best City Plan 
3. Health and Wellbeing City Priorities Plan 
4. Children and Young People’s Plan 
5. Safer and Stronger Communities Plan 
6. Leeds Inclusive Growth Strategy 

 
Resources and Value for Money  



45. Aligning the distribution of community wellbeing funding to local priorities will help to ensure 

that the maximum benefit can be provided.  

Legal Implications, Access to Information and Call In 

46. There are no legal implications or access to information issues. This report is not subject to 

call in. 

Risk Management 

47. Risk implications and mitigation are considered on all wellbeing applications. Projects are 

assessed to ensure that applicants are able to deliver the intended benefits. 

Conclusion 
 
48. The Finance Report provides up to date information on the Community Committee’s budget 

position.   
 
Recommendations 
 

49. Members are asked to note: 

 

a. Details of the Wellbeing Budget position (Table 1) 

b. Wellbeing proposals for consideration and approval (paragraphs 20-33) 

c. Details of the projects approved via Delegated Decision (paragraph 33) 

d. Monitoring information of its funded projects (paragraph 34) 

e. Details of the Youth Activities Fund (YAF) position (Table 2) 

f. Details of the Small Grants and Skips Budget (Table 3) 

g. Details of the Capital Budget (Table 4) 

h. Details of the Community Infrastructure Levy Budget (Table 5) 

 

 


