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Will the decision be open for call in?

☐Yes ☒No

Does the report contain confidential or exempt information?

☐Yes ☒No

Brief summary
The Children and Young People’s Plan (CYPP) is the shared vision for everyone working with
children and young people in Leeds. The plan is being refreshed to take account of the
current national picture, and evolving local challenges.

This report provides an overview of the planned refresh process, including wider consultation
in September/October 2022 and a final approval date of summer 2023. The refresh process
is in the early planning stages and this report is a first opportunity for Scrutiny members to
review the existing plan and to discuss areas of the CYPP that may be changed during the
current refresh process.

Recommendations
a) Note the outline timetable for the refresh of the CYPP, which includes several opportunities
for informal and formal consultation around the current and proposed content of the CYPP.
b) Consider the questions at point six of the report as a starting point for the discussion around
the CYPP refresh.
c) Indicate how Scrutiny would like to be involved in the refresh process.

What is this report about?
1 The CYPP is the shared vision for everyone working with children and young people in Leeds.
It sets out the vision for Leeds to be the best city in the UK for children and young people to
grow up in, and to be a Child Friendly city. Leeds is a big and complex city facing significant
and stubborn challenges. Outcomes are not always good enough and are not always
consistent across the city and for different groups and communities.
2 Children and young people’s plans were a statutory requirement between 2006 and 2010.
Whilst the statutory requirement for CYPPs was rescinded in 2010, Leeds - like many local
authorities - chose to continue to maintain its CYPP as the overarching strategic plan that
guides the children’s partnership in the city. The current iteration of CYPP was launched in
2011 and has been refreshed three times; in 2013, in 2015, and in 2018. This refresh will cover
the period 2023 to 2028 and takes account of the current national picture and evolving local
challenges. A copy of the current plan is in appendix one.

3 The CYPP has, since 2011, supported and guided the partnership approach in Leeds, focused
around the three obsessions, to improve outcomes for children and young people in Leeds.
Whilst the number of indicators and priorities have altered across the last ten years, the CYPP
has retained much of its content, with its vision, three obsessions, and five outcomes being the
driving forces of the Plan. Progress has been made against key areas of the Plan leading to
subtle alterations during each refresh. The current refresh will look to continue this theme of
evolving the Plan rather than making wholesale changes.

4 The challenge of the changing national picture, and the evolving local situation requires the
partnership to ensure that the CYPP remains focused on the vulnerable children and young
people who most need support and intervention. The impact of the Covid-19 pandemic is
addressed through associated strategies, such as the 3As Strategy, and the cost-of-living crisis
and rising inflation will have an impact on children and families. Both issues are factors that
may slow progress against the priorities in the Plan but are unlikely to be explicitly referenced in
the final CYPP.

5 Outcome Based Accountability (OBA) is a tool for planning and performance management. It is
action- and outcome-focused. The CYPP uses OBA to bring people together to improve shared
outcomes by moving from talk to action. It asks three simple, yet powerful, questions: ‘what are
we doing?’, ‘how well are we doing it?’, and ‘are we making any difference?’. OBA brings a
focus to what is most important, keeping detail at an appropriate level: the three obsessions are
at the centre of this approach. The CYPP does this by highlighting priorities and measures that
everyone in the children’s partnership can recognise and contribute towards; it acknowledges
the myriad of plans and strategies (such as the 3As Strategy, and the SEND and Inclusion
Strategy) where greater detail and more granularity is found and does not try to duplicate or
replicate what these plans and strategies are in place for.

6 Scrutiny are asked to consider a number of questions during this discussion, which will help
shape the early development of a draft Plan. This draft plan will form the basis of the autumn
consultation exercise.
 Mental health and wellbeing is currently referenced, but could this issue be
enhanced? What would Scrutiny want to be in there, and how would it be measured?







The current Plan includes reference to children having fun, but not children playing.
Should play feature in the refreshed plan? How could this be measured?
The climate emergency is a major concern for young people (who want adults to take
action): how can Scrutiny engage with young people to advocate on their behalf?
A formal consultation will take place in the autumn; what areas would Scrutiny like to
see in the online questionnaire?
Transport was included for the first time in the current Plan. Does this remain a
priority and what influence does Scrutiny have to focus on this if it remains?
Equality and diversity is not currently referenced in the Plan. How are we celebrating
differences, and making people feel accepted (link to refugees) - no specific
outcomes but perhaps an approach?

What impact will this proposal have?
7 The CYPP is the shared vision for everyone working with children and young people in Leeds.
The refreshed plan will set out the key priorities for both the Council and the partnership over
the next five years and will help to improve outcomes for children and young people living in
Leeds, with a specific focus on vulnerable children and young people who required the most
support and intervention.
How does this proposal impact the three pillars of the Best City Ambition?
☒ Health and Wellbeing

☐ Zero Carbon

☒ Inclusive Growth

8 Ensuring that children in all areas of the city have the best start in life and enjoy a healthy,
happy, and friendly childhood is a focus of the health and wellbeing pillar in the Best City
Ambition. The inclusive growth pillar has a focus on ensuring that young people have the skills
and job opportunities to help them realise their potential.

9 Consultation with young people in recent years has highlighted that climate change and the
climate emergency are key concerns of children and young people, but young people want
action taken by adults, which do not fit within the remit of the CYPP.
What consultation and engagement has taken place?
Wards affected: All wards
Have ward members been consulted?

☐ Yes

☒ No

10 The CYPP is a citywide, partnership, plan and therefore affects all wards. A formal consultation
exercise is planned for the autumn of 2022.
What are the resource implications?
11 There are no specific resource implications from this report.
What are the key risks and how are they being managed?
12 There are no inherent risks within the CYPP. Regular reporting is the key to ensuring that
outcomes are improving and that challenges are swiftly identified, and remedial action is taken
to mitigate the negative impact of those challenges.

What are the legal implications?
13 There is no requirement for this report, or the CYPP, to be subject to call in as it is on the
financial and policy framework.

Options, timescales and measuring success
What other options were considered?
14 In the four years since the CYPP was last refreshed both the local and national context have
significantly altered. The CYPP requires a refresh to acknowledge the significant changes that
have affected children and young people in recent year as well as establishing the partnership’s
response to those issues. The CYPP has guided the children’s partnership throughout the last
ten years and has worked in parallel with Child Friendly Leeds to improve outcomes and
opportunities for children and young people in Leeds. For these reasons a sympathetic refresh
was deemed to be most appropriate compared to no refresh, or a radical design of the CYPP.
How will success be measured?
15 The current iteration of the CYPP has twenty performance measures that have been identified
as some of the most important measures to monitor as progress in these areas should help
drive improvements in other areas that affect children and young people. These measures will
be reviewed during the refresh process to ensure that they remain relevant and focused on the
most important areas.
What is the timetable and who will be responsible for implementation?
16 Appendix two contains an outline timetable for the refresh, with the aim of the refreshed CYPP
being approved at Full Council in June or July 2023. The Director of Children’s Services is
responsible for the Plan’s implementation.
Appendices


Appendix one contains the current CYPP. At the last refresh, an eleventh priority was
added because of consultation with children and young people: access to affordable, safe,
and reliable connected transport for young people. Several of the twenty performance
indicators were also new.



Appendix two contains an outline timetable for the refresh process, with the aim being that
the refreshed CYPP is approved at Full Council in June/July 2023. A consultation exercise
in September/October 2022 will allow for a final draft of the proposed CYPP 2023-2028 to
be produced and progress through the Council’s accountability and approval process for a
final approval at Full Council next year.

Background papers


There are no additional papers for this report.

Appendix one: the 2018-2023 Children and Young People’s Plan

Appendix two: outline timetable for the refresh of the CYPP
Activity

Planned start date

Planned end date

Initial discussion at Scrutiny (Children and Families)

06 July 2022

06 July 2022

Shaping of draft CYPP and consultation exercise

July 2022

August 2022

Informal discussions with key partners

July 2022

August 2022

Formal consultation, likely through an online questionnaire

September/October 2022

November 2022

Final review at Scrutiny (Children and Families)

January 2023

February 2023

Council accountability and approval process (Executive Board, CLT etc)

February 2023

May 2023

Approval at Full Council

June/July 2023

June/July 2023

