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Brief summary

This annual report updates the Executive Board with a comprehensive picture of the risk
activities undertaken by the council, so it can maximise resources available to have a positive
impact on outcomes in the city and services being delivered.

The report includes details of the most significant risks currently on the council’s corporate risk
register with summary assurances describing the key controls in place to manage the risks
and further actions planned, signposting to where more detailed information can be found.
The Annual Assurance report about the council’s risk management arrangements is
considered by Corporate Governance and Audit committee.

Recommendations

a) Executive Board is asked to note the annual risk report and the assurances given on the most
significant corporate risks in line with the council’'s Risk Management Policy and Strategy and
the Board’s overarching responsibility for their management.

What is this report about?

1 The annual report seen in Appendix 1 updates the Executive Board on the most significant risks

currently on the corporate risk register (their descriptions, risk ratings and the accountable
director and portfolio member risk owners) with summary assurances describing the key
controls in place to manage the risks and any further actions planned, signposting to where
more detailed information can be found. Effective risk management is a key part of the council
achieving its ambitions for the organisation and for the city.

2 The report will provide a key source of evidence on the authority’s risk management

arrangements contributing to the Annual Governance Statement to be considered later this year

by the Corporate Governance and Audit Committee.



What impact will this proposal have?
3 The risk information contained in the appendix is provided for Executive Board’s information.

4 This is an assurance report with no decision required, so it is not necessary to conduct an
equality impact assessment.

How does this proposal impact the three pillars of the Best City Ambition?
Health and Wellbeing Inclusive Growth Zero Carbon

5 Should any of the corporate risks arise, then this would impact on the achievement of the
Pillars. Strong risk management arrangements are essential to minimise the risks of failing to
achieve the ambition and outcomes.

What consultation and engagement has taken place?

Wards affected:

Have ward members been consulted? O Yes No

6 This is an information report and as such does not need to be consulted on with the public.
However, summary information on the corporate risks is published on the council’s website.

7 The template for Committee and Executive Board reports for decision making require authors to
detail the risk management aspects as part of the mandatory ‘What are the key risks and how
are they being managed?’ section. This ensures that Elected Members are sighted of key risks
when making decisions.

8 The corporate risk assurances at Appendix 1 have been subject to consultation with lead
officers, the Corporate Leadership Team and portfolio members. The arrangements in place to
manage the council’s risks are embedded and therefore subject to consultation and
engagement on an ongoing basis. Consultation is undertaken as part of risk management best
practice, and in line with the roles and responsibilities set out in the Risk Management Policy
and Strategy.

What are the resource implications?

9 All council risks are required to be managed proportionately, factoring in the value for money
and use of resources. Should any of the corporate risks included in this report arise, including
those of a resilience nature, there would be significant financial, staffing and other resource
implications for the council.

10 Effective risk management arrangements help to avoid impactful and costly mistakes from
being made and minimising their consequences if they happen.

What are the key risks and how are they being managed?

11 This report supports the council’s Risk Management Policy and Strategy in providing
assurances on the management of the authority’s most significant risks. The appendix provides
details of the key strategic risks facing the council, how they are being managed along with any
further actions required to treat them.

12 Risk and resilience arrangements are captured within the council’s corporate risks on ‘City
Resilience’ and ‘Council Resilience’ (also known as ‘Major incident in the city’ and ‘Major




incident in the council’) with regular reporting to the Corporate Leadership Team and annually to
the Executive Board. Risk management conversations, both explicit and implicit, are a constant
feature of the council’s leadership and management culture.

What are the legal implications?

13 The council’s risk management arrangements support the authority’s compliance with the
statutory requirement under the Accounts & Audit Regulations 2015. Through this, Regulation 6
requires authorities to conduct a review at least once a year of the effectiveness of its systems
of internal control in accordance with proper practices. The system of internal control, including
arrangements for the management of risk, assists the council in effectively exercising its
functions.

14 The Civil Contingencies Act (2004) imposes a clear set of roles and responsibilities on those
organisations with a role to play in preparing for and responding to emergencies. The Act
requires all Category 1 responders (which includes local authorities) to maintain plans to ensure
they can continue to exercise their functions in the event of an emergency so far as is
reasonably practicable. Category 1 responder duties under that Act also include maintenance
of plans to prevent emergencies and reduce, control and mitigate the effects of an emergency,
should it occur.

Options, timescales and measuring success
What other options were considered?
15 N/A
How will success be measured?
16 N/A.
What is the timetable and who will be responsible for implementation?
17 N/A
Appendices
e Appendix 1: Annual Corporate Risk and Resilience Report 2024

Background papers

e None



